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Session Objectives

1. Every pediatrician gets maximal payment for every 
service rendered with minimal administrative effort

2. Revenue Cycle Management, everyone plays a part

3. Tools, designed to save you time
 





Part 1: The New Family: Account Structure
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Part 1: The New Family: Multi-Patient Family



Part 1: The New Family: Split Families



Part 1: The New Family: Forms



Part 1: The New Family: Saved Documents



Part 1: The New Family: A Knowledgeable Arrival 



Part 2: The Pre-Visit: Chadis



Part 2: The Pre-Visit: Appointment Reminders



Part 2: The Pre-Visit: Pre-Checkin



Part 2: The Pre-Visit: Insurance Eligibility



Part 2: The Pre-Visit: Huddle Sheet



Part 2: The Pre-Visit: Contacting Families



Part 3: Entering the Practice: Check-in
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Part 4: During the Visit: Configuration & Orders



Part 4: During the Visit: EEF (Superbill) Defaults



Part 4: During the Visit: Pay for Performance



Part 4: During the Visit: Medical Decision Making 
Based E&M Coding



Part 4: During the Visit: Vaccinations 



Part 4: During the Visit: Completeness of 
Documentation 



Part 5: After the Visit: Checkout 



Part 5: After the Visit: Post Charges 



Part 5: After the Visit: Finding Older Visits 



Part 6: Revenue Cycle Leaves PCC: Claims Tool 
Configuration 



Part 6: Revenue Cycle Leaves PCC: Preparing Claims



Part 6: Revenue Cycle Leaves PCC: Needs 
Corrections 



Part 7: Insurance RCM: Claim Rejections 



Part 7: Insurance RCM: Unpaid Encounters 
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Part 7: Insurance RCM: ERA’s 
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Part 7: Insurance RCM: Insurance Posting 



Part 7: Insurance RCM: Corrected Claim 



Part 7: Insurance RCM: Balancing Insurance Checks 



Part 8: Personal RCM: Automated Statements 



Part 8: Personal RCM: Personal Balances 



Part 8: Personal RCM: Payments  



Part 8: Personal RCM: Payments  



Part 8: Personal RCM: Payment History 



Part 8: Personal RCM: Reporting  



Session 
Takeaways
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Session Takeaways

1. Revenue Cycle Management is not just collecting 
money due, it is a cyclical process that takes many 
hands to maximize.

2. PCC is a partner in this.  The tools and workflows we 
create should save you time and effort. If they do not 
we should talk.

3. Thinking about every aspect of the process can help 
open opportunities to find where you can improve your 
revenue.

 



Please complete the course 
survey in the UC App.



● Asking Questions:

Virtual attendees: Use the chat if you have a question 
that you want answered

In-person attendees: Go to the stationary 
microphone in your room.

● CEUs:

You can request CEU codes for qualifying sessions 
using the form PCC shares out at the conclusion of 
the conference.



Do you have any questions?


