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Understand the importance of core values within a practice

Be provided a framework to develop and clarify core values

Understand some best practices for 

implementation and ongoing use

GOALS & OBJECTIVES
Particpants will:



• Simon Sinek:  Start With Why

• Darius Mirschahzadeh: The Core Value Equation

• Katrina Skinner MD: Pediatric CEO Culture Cure

REFERENCES



THE GOLDEN CIRCLE



THE GOLDEN CIRCLE

WHY
Mission Statement

HOW
Processes & 

Protocols

Core Values

Value Proposition

WHAT
Our Medical Care



CORE 
VALUES

Beliefs that guide
 your organization

Define what is 
important 

Shapes how everyone 
works together 

Culture Cure (Pediatric 

CEO)



Results ⟵ Actions ⟵ Decision ⟵ Conversations

THE RESULTS EQUATION

What if every conversation was about your values?



Results ⟵ Actions ⟵ Decision ⟵ Conversations

THE RESULTS EQUATION

What if every conversation was about your values?

CORE VALUES = DECISIONS = ACTIONS = RESULTS



CORE VALUES
Results Actions/Decisions Conversation

Let’s Get Started!

• Invisible 

Manager

• Recruitment &

       Promotions

• Accountability & 

      Decision Making

• Create/Refine

• Launch

• Make it sticky



Core Value Protocol

Description

Header

• What does this mean?

• Memorable

• Language of your organization

3 PARTS TO CORE VALUES

• How do you apply this to your 

organization?

⚬ Awards

⚬ Hiring/Onboarding

⚬ Evaluations & Promotions

⚬ Strategic Planning & Decision 

Making



EXAMPLE OF CORE VALUES

• Safety: In everything we do, safety is our utmost priority. 

•  Wellbeing: We prioritize the wellbeing of our patients, staff, and providers by providing 

exceptional care in an exceptional workplace.

• Relationships: We desire to build long-term partnering relationships built upon trust, 

compassion, and mutual respect. 

• Quality: We will be accountable to our patients by striving for the best outcomes and 

publicly reporting our quality data against available benchmarks. 

• Access: We consider it both a joy and responsibility to be available when your child 

needs care. 

• Advocacy: We will be an advocate and voice for children in local, state, and national 

matters that affect their health and wellbeing. 

• Continual Improvement: We will strive to continually improve how we deliver care and 

ultimately our mission through innovation, professional education, and improvements in 

clinical operations. 

• Technology: We use technology to strengthen our relationship with our patients, not 

replace it. 

Early Iteration
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Early Iteration More Mature



WORKBOOK
75% 
Sage

25% 
Jester

"Some people are worth melting for."







PART 1: 

The Descriptive

Processes & ProtocolsContinued





PART 2:

Launching:

You Before Me

Group Presentation

Group Discussion

Group Assessment



MAKE IT 
STICKY

Advertise

Frame 

Celebrate 
& Award 

Live It

Hire

Ground

Communicate

PART 3:
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