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- Test Fridge, Check Access Holes, Add H:0
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Take Medicaid? Check Sales and Use Tax



Test Backups and Generator
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Security Training
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Use A Virtual Assistant
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Find Peers, Build Social Capital
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Analyze Your Team
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Prlorltlze CEO and Strategy Work

BUILDING SOMETHING AWESOME!
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Collect Feedback
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References

Using AL
* AAP AT in Pediatrics Webinar Series (AAP)

Fridge and Barscanner Fun
* Using 2D Barcode Scanners (AAP)

Value Based Contracting
* Value-Based and Other Alternative Payment Models
* Primary Care Collaborative
* AMA Guide to VBC
* Value Based Payment Enablers - Past, Present and Future - Video, Slides (Greg Barabell)

Leadership Training
* Pediatric CEO
* Women In Pediatrics
* Executive Leadership in Academic Medicine

Security Training
* FTC Cybersecurity for Small Business
*  https//www.knowbe4.com/

* CISA - https://www.cisa.gov/cybersecurity-training-exercises

401K Madness!
* Is Your Practice 401(k) Ripping You Off? - Video, Slides (Christoph Diasio)

SOAPM
* Where the cool kids are!
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People
* No Ass$%@j Rule
* Pediatric CEO Team Member Assay
* EOS People Analyzer - https;//www.eosworldwide.com/people
* Do You Work With The Wrong People? - Video, Slides (Chip Hart)

Partnership and Employment Agreements
* Shareholder Agreements: 12 Critical Items (Paul Vanchiere)
* You Can Start a New Practice with an Established Patient Base (Susanne Madden, Chip Hart)
* Pediatric CEO's Overhead Worksheet

Building Social Capital
* Bowling Alone and NY Times Interview (Robert Putnam)
* The Happiness League: Supercharging Employee Joy & Fulfillment in the Pediatric Office -
Video, Slides (Katie Schafer)

Billing and Coding and Pricing
* Coding for After Hours and Other Special Services (AAP)
* Numerous entries in my blog: (this, this, and this and a few more)
* Coding for Visit Complexity for Office/Other Outpatient Services
* Top 35 Pediatric Codes!

Succession Planning
*  Succession Planning & Valuations For Pediatrics (Paul Vanchiere)
*  Whos Next? Succession Planning for Pediatric Practices - Video, Slides (Jesse Hackell)

Dashboard
* Problem Solving by the Numbers - Video, Slides (Katrina Skinner) PCC
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https://downloads.aap.org/AAP/PDF/coding_factsheet_afterhrsspecialservices.pdf
https://chipsblog.pcc.com/after-hours-coding-benchmarks
https://chipsblog.pcc.com/after-hours-codes-update-99050-99051-99058
https://chipsblog.pcc.com/payer-shenanigans-and-hitech-loophole
https://downloads.aap.org/AAP/PDF/AAP%20Factsheet%20Complexity%20Add%20On%20G2211.pdf
https://pediatricsupport.com/35codes
https://pediatricsupport.com/succession-planning#:~:text=%E2%80%8BSuccession%20Options%20Available%20For%20Your%20Practice&text=This%20involves%20an%20%22internal%22%20buy,to%20the%20remaining%20partners%2Fshareholders.
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What Questions Do You Have?
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