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Start Using AI



Develop an AI Policy



Test Fridge, Check Access Holes, Add H20



Dig Into your VBC Agreements and Payments



Take Medicaid?  Check Sales and Use Tax



Test Backups and Generator



Fire Someone



Leadership Training



Security Training



De-Escalation Training



Use A Vaccine Bar Code Scanner



Use A Virtual Assistant



Partnership Agreement



Employed Clinician Agreements



Trust Intuition



Find Peers, Build Social Capital



Bill the G2211



Analyze Your Team



Check After-Hours Codes



Stop Overpaying For Retirement Funds



Immunization Pricing



Prioritize CEO and Strategy Work



Create Your Dashboard



Collect Feedback



Check Google/Apple Maps



Leverage Your Portal



Refresh Patient Communication



Vaccinate The Entire Family



Celebrate



Succession Plan



Using AI
 AAP AI in Pediatrics Webinar Series (AAP)

Fridge and Barscanner Fun
 Using 2D Barcode Scanners (AAP)

Value Based Contracting
 Value-Based and Other Alternative Payment Models
 Primary Care Collaborative
 AMA Guide to VBC
 Value Based Payment Enablers – Past, Present and Future – Video, Slides (Greg Barabell)

Leadership Training
 Pediatric CEO
 Women In Pediatrics
 Executive Leadership in Academic Medicine

Security Training
 FTC Cybersecurity for Small Business
 https://www.knowbe4.com/
 CISA – https://www.cisa.gov/cybersecurity-training-exercises

401K Madness!
 Is Your Practice 401(k) Ripping You Off? – Video, Slides (Christoph Diasio)

SOAPM
 Where the cool kids are!

References

https://www.aap.org/en/practice-management/health-information-technology/artificial-intelligence-in-pediatric-health-care/
https://www.aap.org/en/patient-care/immunizations/implementing-immunization-administration-in-your-practice/using-2d-barcode-scanners-for-immunizations/
https://www.aap.org/en/practice-management/practice-financing/value-based-and-other-alternative-payment-models/
https://thepcc.org/
https://www.ama-assn.org/practice-management/payment-delivery-models/what-value-based-care
https://youtube.com/live/Sp9imy2d78c
https://learn.pcc.com/wp/wp-content/uploads/UC2024-Value-Based-Payment-Enablers-%E2%80%93-Past-Present-and-Future.pdf
https://pediatric-ceo.com/
https://womeninpeds.com/
https://drexel.edu/medicine/academics/womens-health-and-leadership/elam/
https://www.ftc.gov/business-guidance/small-businesses/cybersecurity
https://www.knowbe4.com/
https://www.cisa.gov/cybersecurity-training-exercises
https://youtube.com/live/juvxqBpkn00
https://learn.pcc.com/wp/wp-content/uploads/UC2024-Is-Your-Practice-401k-Ripping-You-Off.pdf
https://www.aap.org/en-us/Documents/soapm_brochure.pdf


References
People

 No Ass$%@# Rule
 Pediatric CEO Team Member Assay
 EOS People Analyzer - https://www.eosworldwide.com/people
 Do You Work With The Wrong People? – Video, Slides (Chip Hart)

Partnership and Employment Agreements
 Shareholder Agreements: 12 Critical Items (Paul Vanchiere)
 You Can Start a New Practice with an Established Patient Base (Susanne Madden, Chip Hart)
 Pediatric CEO’s Overhead Worksheet

Building Social Capital
 Bowling Alone and NY Times Interview (Robert Putnam)
 The Happiness League: Supercharging Employee Joy & Fulfillment in the Pediatric Office –

Video, Slides (Katie Schafer)

Billing and Coding and Pricing
 Coding for After Hours and Other Special Services (AAP)
 Numerous entries in my blog: (this, this, and this and a few more)
 Coding for Visit Complexity for Office/Other Outpatient Services
 Top 35 Pediatric Codes!

Succession Planning
 Succession Planning & Valuations For Pediatrics (Paul Vanchiere)
 Who’s Next? Succession Planning for Pediatric Practices – Video, Slides (Jesse Hackell)

Dashboard
 Problem Solving by the Numbers – Video, Slides (Katrina Skinner)

https://www.amazon.com/Asshole-Rule-Civilized-Workplace-Surviving/dp/0446698202
https://pedsceo.com/courses/team-member-assay/
https://www.eosworldwide.com/people
https://youtube.com/live/Y5SU53FUf4c
https://learn.pcc.com/wp/wp-content/uploads/UC2024-Do-You-Work-With-The-Wrong-People.pdf
https://verdenviewpoint.com/2019/03/shareholder-agreements-12-critical-items/
https://blog.pcc.com/you-can-start-a-new-practice-with-an-established-patient-base
https://docs.google.com/spreadsheets/d/1b9BUG790mLc-LJTiGU8HqGr67Na0aPmEQned587iOSA/copy
http://bowlingalone.com/
https://www.nytimes.com/2024/07/13/magazine/robert-putnam-interview.html
https://youtube.com/live/BwhEibLBgqE
https://learn.pcc.com/wp/wp-content/uploads/UC2024-The-Happiness-League-Supercharging-Employee-Joy-Fulfillment-in-the-Pediatric-Office.pdf
https://downloads.aap.org/AAP/PDF/coding_factsheet_afterhrsspecialservices.pdf
https://chipsblog.pcc.com/after-hours-coding-benchmarks
https://chipsblog.pcc.com/after-hours-codes-update-99050-99051-99058
https://chipsblog.pcc.com/payer-shenanigans-and-hitech-loophole
https://downloads.aap.org/AAP/PDF/AAP%20Factsheet%20Complexity%20Add%20On%20G2211.pdf
https://pediatricsupport.com/35codes
https://pediatricsupport.com/succession-planning#:~:text=%E2%80%8BSuccession%20Options%20Available%20For%20Your%20Practice&text=This%20involves%20an%20%22internal%22%20buy,to%20the%20remaining%20partners%2Fshareholders.
https://youtube.com/live/VWwztpwDy5s
https://learn.pcc.com/wp/wp-content/uploads/UC2024-Who_s-Next-Succession-Planning-for-Pediatric-Practices.pdf
https://youtube.com/live/qRR-zrMgWzI
https://learn.pcc.com/wp/wp-content/uploads/UC2024-Problem-Solving-by-the-Numbers.pdf
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