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DISCLAIMER
I have no relevant financial relationships with the manufacturer(s) of 
any commercial product(s) and/or provider(s) of commercial services 
discussed in this CME activity. I am an employee of PCC. I 
acknowledge that today’s activity is certified for CME credit and thus 
cannot be promotional. I will give a balanced presentation using the 
best available evidence to support my conclusions and 
recommendations. I do not intend to discuss an 
unapproved/investigative use of product/device in my presentation.



Learning Objectives
At the conclusion of the session, participants should be able to…

● ...review the practice's employees for suitability for continued 
employment and how to manage any changes.

● ...identify the role that culture plays in an effectively run practice

● ...appraise the practice for any of Gottman's "4 Horsemen" infecting 
the relationships of those who work with you
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Changes You May Wish To 
Make in Practice

● Create – or review – your practice’s Values, Vision, and Mission.
● Address that long-overdue H/R issue.
● Update your employee- and client-facing materials to reflect your stated culture!
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https://www.gottman.com/blog/the-four-horsemen-recognizing-criticism-contempt-defensiveness-and-stonewalling/
https://www.amazon.com/Asshole-Rule-Civilized-Workplace-Surviving/dp/1600245854
https://www.pediatricsupport.com/responsibility
https://www.amazon.com/People-Build-Intentional-Culture-Mastery/dp/1637744366/
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