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Session Goals
1. Share strategies for designing and optimizing your 

physical space
2. Share strategies for creating your office culture

3. Reflect on how your physical space can support your 

desired office culture



Reminders
● Use respectful language.

○ When sharing a patient example, use clinical language.

○ Avoid words and phrases that could feel stigmatizing.

● Assume the good intentions of others.
○ Don’t make it personal.

○ Don’t take it personal.



Introductions
Dr. David Allen

Christine Dandeneau, AIA NCARB

Dr. Christoph Diasio

Dr. Katie Schafer



What are some physical 
design features to 

emphasize, and what to 
minimize or avoid?



Is your practice the type of practice the type 
of person you are looking for is looking for?



What Employees Want

1. Money 
2. Suitable Schedule
3. Flexible Schedule
4. Location
5. Benefits
6. Interesting and Valued Work
7. Good Bosses
8. Good Physical Work Environment



My Journey

1. Small rented office-3 years
2. Slightly larger rented office-3 years
3. Even larger rented office-11 years
4. Expanded rented office-4 years
5. Built 3000 sq ft office-12 years
6. Built 13,000 sq ft office-6 years











How Do You Want Your Office To Look?

COLORS

SPACE or S P A C E

TOYS or NO TOYS

TELEVISION?

OFFICES OR WORKSTATIONS







We chose simple.

We chose peaceful.

We chose quiet.

We chose calm.























ANTIQUE SECTION



Why did you come to work here?

Reputation

Mission Statement

PCC

Open and Inviting Office



Christine Dandeneau, AIA  July 2024

Pediatric Office
Design Tips



Tip
 

Consider the spaces where you feel most drawn and ask yourself what 
makes them appealing. 

And remember photos can be deceiving!

Is it the natural light? The view of the garden? The use of natural 
materials?  

For me it’s……



Tip Biophilic Design

The term coined by Eric Fromm in 1964 
and made popular by biologist, naturalist 
Edward O. Wilson in his 1984 book 

Biophilia where he argues that 

the very essence of our 
humanity is our natural 
affinity for life and the 
desire to connect with 
nature



Biophilic Design Principles in a nutshell
Natural Light and Views:

Maximize natural light with windows and skylights.
Access to daylight improves mood, circadian rhythms, and productivity.
Views of nature reduce stress and enhance cognitive function.

Integration of Plants and Greenery:
Use indoor plants, green walls, and outdoor green spaces.
Improves air quality and creates a calming, aesthetically pleasing environment.

Use of Natural Materials:
Incorporate materials like wood, stone, bamboo, and natural fibers.
Adds tactile and visual appeal, fostering warmth and connection to nature.

Water Features:
Include fountains, ponds, or aquariums.
The sound and sight of water are soothing and create a dynamic environment.

Biomorphic Forms and Patterns:
Use natural forms and patterns like fractals, curves, and organic shapes.
Creates a harmonious, less sterile environment.

Air Quality and Ventilation:
Ensure good indoor air quality and proper ventilation.
Use materials that do not emit harmful chemicals.

Sensory Variability:
Incorporate different textures, sounds, and scents.
Creates a rich, multi-sensory environment.

Connection to Place and Culture:
Reflect the local environment and cultural heritage.
Strengthens connection to place and creates a sense of belonging.



Tip 

Look at your office from your staff’s point of view



What office would you prefer?



Tip:
Don’t assume the 

central nurse’s station is 
the answer

Many physicians expect their 
clinic to be just like the Children’s 
Hospital where they did their 
residency



Central nurse's stations can 
be noisy with conversations, 
phone calls, and other 
activities, which can be 
disturbing and stressful for 
children and their families.



Does the exam room need a window? 
Or should staff get a window?



A study into workers at an administrative office at the University of 
Oregon highlighted this. It found that employees with the views of 
trees and natural landscape took an average of 57 hours of sick 
leave per year, compared with 68 hours taken by employees with 
no view at all. An urban view ranked somewhere in the middle. 



Tip
Your office floor plan shapes 

your staff’s behavior
What is your staff culture?





Title



Consider small changes like - moving a managers office 
closer to front desk staff



Tip

Think about 
adding daylight



Tip 
New info coming out about

Colors and Autism



Same room - different colors





Tip
A little money in acoustics can 
change the office atmosphere.  

Builders off









https://www.nationalgypsum.
com/design-resource-center/
design-resources/acoustical





https://www.usg.com/content/dam/USG_Marketing_Co
mmunications/united_states/product_promotional_materi
als/finished_assets/acoustical-assemblies-en-SA200.pdf



The Noise Reduction Coefficient (NRC) is a rating 
that measures how well a material absorbs or 

reflects sound. It's a percentage grade that 
ranges from 0 to 1, with 0 representing 0% and 1 

representing 100%. A higher NRC means the 
material is better at absorbing sound. For 

example, a panel with an NRC of 0.85 means that 
about 85% of sound that hits it will be absorbed



Tip
You can build a focus room 

for less - with A/C



Acoustic Wood Slat Walls Felt wall tiles

New Acoustic Materials on the 
Market



Reduce or eliminate the need for waiting. Virginia Mason Medical Center in Seattle embraced Lean thinking 
and eliminated the waiting room. In a 2002 visit to Japan, Virginia Mason leaders were embarrassed to 
explain to a Toyota sensei that the path to patient care included a considerable wait to see the doctor, even 
though appointments were scheduled. Now, after a decade of attacking waste, the provider’s doctors, 
nurses, and medical assistants work collaboratively to manage patient flow, with arriving patients going 
straight to reception and then being sent immediately to an exam room.

Tip 
Waiting Room: Turn that space into 

exam rooms

https://www.virginiamason.org/


Tip
Buy adjustable height desks and skip the expensive built 

in desks



Tip
Hole in counter so kids can’t 

get to trash
No handles on lower 

cabinets



Tip
If you can, make your building fit in 

with your town

People are drawn to traditional design for several key reasons that resonate deeply 
with human psychology and social behavior. Here are some of the main factors:

Aesthetics and Familiarity
Aesthetic Appeal: Traditional designs often incorporate classic architectural 

elements, such as symmetry, proportion, and ornamental details, which many people 
find inherently beautiful. These elements create a sense of harmony and order that is 

visually pleasing.
Nostalgia and Familiarity: Traditional architecture evokes a sense of nostalgia, 

reminding people of historical styles and cultural heritage. This familiarity can create a 
comforting and reassuring environment, as it connects them to the past and to a 

shared cultural identity

(Biophilia again) Connection to Place and Culture:
Reflect the local environment and cultural heritage.

Strengthens connection to place and creates a sense of 
belonging.



Tip 
Collect Children’s Art











Tip
Look at your office through the eyes of a 

teenager



A space can still be 
fun but comfortable 
for all ages



Tip

You can put the eye chart in a diagonal in a room - you just need 10’



Tip

Interior access to roof helps with maintenance of flat roofs



Practice Culture
Where People & Space Collide

Katie Schafer, DO

























The key takeaway
 

Naturally, the quality of care in your office really hinges on 
having a great staff. 

A well-designed building that respects and supports your 
staff can attract and keep talented people, ultimately 

boosting patient care.

By making a few adjustments, your clinic can become a 
calmer, more welcoming place for everyone.



Session Takeaways
1. Takeaway 

2. Takeaway

3. Takeaway



References

Links



What Questions Do You Have?


