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ART OF
DELEGATION

Take your leadership to the next level!



OBSTACLES




Real problem?

If you aren't delegating effectively,
there's a good chance the problem
IS you.




Who checks labs when you are off?

| do, myself. | am never off. | do not rely on
anybody else. | also upload the results to patient
charts myself and contact parents with the
results. | have a system now, 100% knowledge of

what is going on. | used to share this
responsibility with my staff or colleagues in the
past, but the little extra work is nothing compared
to the safety of never missing anything.

SKINNER



Independent practice owner
e Entrepreneur

e State leader

e Consultant




The five mantras to live by.

EMPOWERED MINDSET



MANTRA

noun

A word or phrase
that is often
repeated and
expresses a

particular strong
belief.
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https://dictionary.cambridge.org/us/dictionary/english/repeated
https://dictionary.cambridge.org/us/dictionary/english/express
https://dictionary.cambridge.org/us/dictionary/english/particular
https://dictionary.cambridge.org/us/dictionary/english/strong
https://dictionary.cambridge.org/us/dictionary/english/belief

"Everyyear do more of what you love

and less ot whatyoudon't.”




"You have not because you ask not.”

SKINNER



I DID I'T'




"T'he physician should do what only

the physician can do.”




BACK OF THE NAPKIN

What is your time truly worth?

i $200

: Per Hour

If you see 4 patients per hour,
average $165 per patient, and
have 70% overhead



DELEGATION
DENOMINATIONS

3O $20 $50

oooooooooooooooooooooooo



"Just because you can do something

doesn't mean you should.”

SKINNER



“Delegation elevates
others.”

— KATRINA SKINNER, MD, FAAP

SKINNER



"Hire asmuch help as you can

afford.”

SKINNER



MY FIVE
MANTRAS

mantra
noun

A word or phrase that is
often repeated and
expresses a particular
strong belief.

Every year do more of what you love and less of

what you don't.

You have not because you ask not.

The physician should only do what only the
physician can do.

Just because you can do something doesn’'t
mean you should.

Hire as much help as you can afford.


https://dictionary.cambridge.org/us/help/codes.html
https://dictionary.cambridge.org/us/dictionary/english/repeated
https://dictionary.cambridge.org/us/dictionary/english/express
https://dictionary.cambridge.org/us/dictionary/english/particular
https://dictionary.cambridge.org/us/dictionary/english/strong
https://dictionary.cambridge.org/us/dictionary/english/belief

Eliminate Automate Delegate

Delegate to Delegate to Delegate to
the TRASH your TECH your TEAM



GOAL-SETTING SUCCESS

Specific Achievable Time-Bound

What are you Don't set yourself up for Give yourself a set

accomplishing? failure from the start. deadline.
Measurable Relevant
Does it align with your
Put a number on it! Empowered Vision and
Values?



DO MORE OF WHAT YOU LOVE

GIVES JOY DELEGATE STEALS JOY

What one thing
can you delegate
first to get the
ball rolling?

Which tasks are the
biggest pain points and
cause the most friction?

Which tasks add value to
your life and get you
closer to your big why?



"Great things

happen outside

your (':'omfort

70MNE. Fe..



NEED MORE SUPPORT?

HOME AROUT WORK WITH ME  CONSULTING FRON GUIDE CONTACT

Empowered alignment is possible
for your practice and your life.

Support for female physiclans with In-depth consulting
for the practice and the physician,
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Med sehool doesn't teach you how
to run a business.

And that's by design. But it's not enough to love mediine
(alRhough iTS 50 very iMportant). You ave to ako ke
business (o be & good practice cwner.

Your practice can support you fully.

Female physkians need mone resources, Supper, and ne-
norsense guidance 1o help them build aligned and well-
supported businesses and restorathee lhees.

Because when mone physiclans have the tools 1o run
efficient practices that fll tham up instesd of draining them,
they are empewered 1o become batter acvacates for the
most wulnerable populations — their patients.

katrinaskinner.com 1:1 Coaching Free Scribes e-book

katrina@katrinaskinner.com

SKINNER:



THANK
YOU!

Change is overwhelming. But it's what's
on the other side of that change that's
so powerful. You have accomplished
amazing things in your life. You can
achieve anything you put your mind to!
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