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Session Goals
1. Learn easy to use tools that will improve 

operational workflows.

2. Apply manageable daily planning techniques for 

your staff. 

3. Implement best-practices for large-scale patient 

management.



What Exactly Does “all of that” Mean?
We’re going to show you how to

● Prepare for upcoming appointments by:

○ Maximizing the huddle sheet

○ Utilizing relevant clinical alerts 

● Streamline complex patient care :

○ Tips & tricks on configuration settings

○ Customization to reduce free-text 

○ Encouraging the patient portal



What is a Pediatric Medical Home?



Main Objective – Close Care Gaps 



Pre-Visit Prep

• Objective: providers to walk into the room one time 

• Pre-scheduled appointments 

• Prep charts the day before the appointment

• Staff will understand the daily plan

• Improve patient flow 

• Prevent unnecessary follow-up visits 



Appointment Note

• Communication between departments

• Use snap-text standing orders by age for pre-scheduled 
appointments 

• Same-day sick appointments need consistent details 

• Populates onto the Huddle Sheet



Appointment Notes: 
Appointment Book, Schedule Screen, and Huddle Sheet 



Pre-Visit Prep Process
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Pre-Visit Prep Processes Live Demonstration



Huddle Sheet Functionality 

• Review Appointment Notes

• Check for Care Plans 

• Review Patient Flags

• Quick daily financial view



Same-day/sick-visit prep

● Receptionist to ask the ”why” of the visits and document in the 
appointment note field 

● “Sick” is not a descriptive appointment note
● Fever & vomiting for the last 24-hours gives details
● Allows provider to pull correct protocol 
● Protocols can be configured with standard labs/testing 
● Point of care testing can be completed before a provider enters 

the room
Getting the sick patient out of the office faster



Scribe Workflow 

● Start an encounter based on visit type 
● Family history, patient history, social history, medication summary can 

be notated as normal, until the child is in front of the scribe
● ROS and the physical examination can be noted as normal until the 

child is in front of the scribe
● The scribe will verify any outstanding orders [labs, imaging or 

referrals] are completed or properly followed up on
● Front office verifies billing information



PCC Clinical Alerts
● Manageable reminders for identified 

complex patients
● Parameters are customizable 
● 1st step of pre-visit prep! 



Care Management



Care Management Terminology 



Care Plans

• What is a care plan? 

• Individualized instructions to accomplish 
goals between visits 

• Why is it needed?

• Patients forget what the provider says

• Accountability 



Patient Criteria for Care Management



Care Plan Components



Care Plans 

•Configure to show Active Care Plans in Portal
•Add to your Protocols
•Utilize Snap-text  to help reduce free-text 
•Professional Contacts as Team Members
•Care plans by date report for easy tracking 



PCC EHR Care Plan Live Demonstration



Benefits of the PCC Patient Portal 

• Complex patients should always have portal 
accounts 

• Active Care Plans are available on the portal 
immediately 

• Configuration settings and Messaging Templates
• PCC Education Tool and Portal Documents



References

● https://learn.pcc.com 
● https://patientcenteredsolutions.org/ 

https://learn.pcc.com
https://patientcenteredsolutions.org/


What Questions Do You Have?



This and all other UC 2023 course recordings will be 

available for later viewing through the app.

Later Viewing


