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* | align with an Enneagram 2 wing 3.
* My self-awareness and self-acceptance is a constant
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Objectives

Define self-awareness and its role in personal wellbeing.
Understand our innate resistance to self-awareness and why
we need to break through those barriers.

Recognize the Enneagram as a tool for personal development
and self-awareness.

Describe how the enneagram can help navigate conflict,
strengthen teams and build self-compassion and resilience at
both the individual and system level.
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“Self-awareness consists of a range of components, which can be developed through focus,
evaluation and feedback, and provides an individual with an awareness of their

internal state (emotions, cognitions, physiological responses), that drives
their behaviors (beliefs, values and motivations) and an awareness of how this
impacts and influences others.-
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Carden, J., et al (2022). Defining self-awareness in the context of adult development a
systematic literature review. Journal of L)gnnagement Educa?on 46(1) 140 177 i
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Be Curious,
Not Judgemental




"Between sti)
In that spact
In our respon

Stimulus |7 0( Response

(¢}

A

SPACE

@jeffkrasno




SHADOW SIDES & YOUR LIFE STORY
VULNERABILITIES & BLIND SPOTS

MOTIVATIONS CAPABILITIES
STRENGTHS NEEDS &
& wmxuess\ / DESIRES

e—— APPEARANCE

LEADERSHIP

LANGUAGE STYLE
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ORIGINAL ARTICLE

Know Thy Selves: Learning to Understand Oneself Increases
the Ability to Understand Others

Anne Bockler'? - Lukas Herrmann' - Fynn-Mathis Trautwein' - Tom Holmes* -
Tania Singer' ©

”Having more complex and fine-grained knowledge
about one’s emotional, cognitive, and behavioral
facets ... may help better understand the mental
states of others.”

“...learning to identify the negative aspects of the
self was predictive of a better understanding of other
people.”




Why do we resist self-awareness or acting upon it?

Blindspots - Things
we can’t see

Biases — Things we

“I think the big lesson here is that any don’t want to see

time a trait is easy for other people to
see or hard for us to admit, we can’t
trust our own judgment of it,”
—Adam Grant on The Science of
Success



http://www.successpodcast.com/show-notes/2018/3/28/blindspots-bias-billionaires-and-bridgewater-with-dr-adam-grant
http://www.successpodcast.com/show-notes/2018/3/28/blindspots-bias-billionaires-and-bridgewater-with-dr-adam-grant

Where are you?

Low external self-awareness ’ High external self-awareness

Introspectors Aware

are clear on who they are, but don't  know who they are, what they
challenge their views, often harming want, and seek out other opinions.
their relationships and limiting their  These are the great leaders.
success as a result.

EHigh internal

self-awareness |self-awareness

Seekers Pleasers

don't know who they are, what they  are too focused on what others
stand for, or how they're perceived think to focuses on what matters to
by others. They feel frustrated with  them. They make choices that
their performance and relationships. hinder their success and fulfillment.

Low internal




*know who
we already are,
who we desire to
be, and who we
have
the potential to
become.”

How otters see you,
(ts not important.
How you see yourgelf, "
-Means Everything.
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The Enneagram as a Tool
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Enneagram
based on

Your Story




You are fine just the way you are. But being is not the

same as knowing.
Information is NOT Transformation.

BODY TYPEg
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Inner child
Digital art by Aryana Golchin (Iran)
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Self-Preservation Social Sexual/Intimate

Step 1



Ongoing
My L
Soul Work L

How does my number show up in my life:

(A Which number do you
resonate with? Why?

What do | want you to know about me
GROWTH AREAS & my number:

A How does this number
show up in your life?




Everyone else but
Control; themselves
Dominance Mediator Right and Wrong

Peacemaker

Perfectionist
Reformer

Possibility; what Need; Who
could be? needs what and

Epicure Giver how can I

Generalist Helper Support it?

Danger; what can
go wrong? ovestioner (O] .. Status; who has
Loyalist Motivator It? Where’s mine?
Knowledge. Whatis  %ae Meaning; what’s

known? Data? ' under the surface?

Stress » Relax »




BASIE I]ESIRES and THEIR DISTﬂIi’TIﬂN.S‘ ‘

1.) THE DESIRE TO HAVE INTEGRITY.
(deteriorates into critical perfectionism)

& 2.) THE DESIRE TO BE LOVED.
R 2 (deteriorates into the need to be needed)

Behaviour

3.) THE DESIRE TO BE VALUABLE.
(deteriorates into chasing after success)

<1 4.) THE DESIRE TO BE ONESELF.

(deteriorates into self-indulgence)

5.) THE DESIRE TO BE COMPETENT.
(deteriorates into useless specialization)

6.) THE DESIRE TO BE SECURE.
(deteriorates into an attachment to beliefs)

(deteriorates into frenetic escapism)

8.) THE DESIRE TO PROTECT ONESELF.
(deteriorates into constant fighting)

X 9.) THE DESIRE TO BE AT PEACE.
(deteriorates into stubborn neglectfulness)
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Rules of the Enneagram

What determines your
Enneagram type are the
core desires, fears, and
motivations that bring up

the most emotion for you
as you read them.

— CHRISTINA S. WILCOX

%

/7
%
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%

Don’t weaponize the enneagram.

Don’t allow the enneagram to
accept bad behavior.

Don’t tell someone else what
number you think they are.

Never use someone’s type to
manipulate or exploit them.





http://www.youtube.com/watch?v=kURdIlRQjYE&t=126



http://www.youtube.com/watch?v=Fd_LW6l11Yg
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THE ENNEAGRAM

Mediator
Peacemaker

. Perfectionist
My Wing & \ e W

My Stress )>

Questioner T Performer

M y Re I ax > Loyalist : Motivator

Observer Romantic
Thinker g Artist

I Stress > Relax »




Stretch
or
STRESS

Release
AND
Relax




9 Tobe needed

3 Tobe successful

4 Tobe understood and known while

others

g Tobe ‘\ndependem and seen as poth

capable and competent

g Tobe connected 1o others while

common good

7 To experienceé \ife and relationships

1o the fullest

whatever is theirs 1o do, while

" fighting inustice wherever it eXistS

g Peace and harmony,
willing to mediate differences
between people that cause S€
and resultin disconnection

making meaningful connections with

working toward goals that are fof the

a Tolead others in doing their best at \

and they aré !

In Average or Unhealthy Range
Each Number Might Want .. .

To (.ee\ petter about themselves by
being overly critical of others

o feel valuable by creating refation-
ships where others are dependent on
them and then feel burdened by the
respons'lb'\mv

To take shortcuts i their work, while
walking away from people who don't
agree with their agendas

To manage their feelings about others
by pushing {hem away and then
pulling them back in

Toavoid contact with other people,
isolating whenever possible while
pelieving they can work out everything
in their heads

To give in to thei’ struggle to st
themselves W ile 1ee\'mgviearfu[ and
suspicious of others

To avoid slowing down in order to be
faithful 0 their resmns'\b'\m'\es o

pr esent 10 others

ot

* How are your
relationships

c)vcralseitively affected
healn you are in the
thy range?

®
How are your
relationships

negatively affected

when you are i
r
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“The best part of you may also be the worst part of
you.
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How can your strength also be what gets in
your way?




Enneagram at
Work &-Life

e Team members can understand one
another better

 Fewer conflicts and more collaboration

e Leadership can align team members in
areas of motivation

 Promotes diversity of thoughts &
experiences

* Happy, fulfilling workplace

I e Stronger communication




Teamwork

Approach to

Problems

Difficult Feedback




Predictable Expectations from Each Number

Expectations are That others have a desire to try to make things perfect

resentments Waiting

to happen.

- Brene Brown
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What’s a common
é.é»

Let’s Try A Scenario!

Think Feel
(R [ETe) (Heart)

scenario at work that
really puts a damper
on the day?




. : : ‘,The Enneagram is

NEAGRAM

TikTok

@ enneagramnerd

'”4"’7)'7"(7
Motivator


https://docs.google.com/file/d/1aCdIO8grr0rw6pIPd44drh9u3GrXdUwI/preview
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Era of distress Well-being 1.0 Well-being 2.0
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* Lack of awareness ¢ Awareness * Action
* Focus on institutional needs * Focus on patient needs * Focus on needs of people
* Rigid environment * Choice * Flexibility
* Individual . * System
* lgnore distress . * Prevent distress & cultivate professional fulfiliment
* Unfettered autonomy e Carrots an » Aligned autonomy
* Neglect « Bl * Shared responsibility
* Ignorance of economic impact * Retumn on investment * Value on investment
* Physicians & administrators function * Adversarial relationship * Physician and administrator collaboration
independently between physicians and
aaministrators

Shanafelt TD. Physician Well-being 2.0: Where Are We and Where Are We Going? Mayo Clin Proc. 2021 Oct;96(10):2682-2693. doi:
10.1016/j.mayocp.2021.06.005. PMID: 34607637.
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All my attention is with you. | see youand | allow
myself to discover your needs, to see your fears,
to identify your mistakes and accept them. |
acceptyou for what you are and you are part of
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Enneagram lllustrated Guide

Lots of great info about
online resources, type specific

guides, blogs, etc.

THE PATH BE EEN US JOURNAL

Enneagram Online
Test (Free)

UNLOCKING
THE POWER
OF TYPE TO LEAD

AND SUCCEED
A

A Few Podcast Episodes

e Typology with lan Cron
o S02-030 & 31: How the Enneagram Impacts
Emotional Intelligence and Leadership, Part 1 &
2
o S05-031: Working Together to Rewrite Your
Story
e We Can do Hard Things (Glennon Doyle)
o April 20,2022: Enneagram: What does your
number say about you?
e Being Well with Dr. Rick Hanson
o March 28,2022: Use the Enneagram to Rewrite

your story with lan Cron

PCC Workshop HandOuts
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Questions?

Interested in learning
more about the
enneagram?

Please reach out!

Dr. Hopkins
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