
Enneagram Magic
The Power of Self-Awareness 

and Self-Acceptance
Akshata Hopkins, MD

Director of Interprofessional Education & Collaborative Practice, Johns Hopkins All Children’s 
Hospital

Assistant Professor of Pediatrics, Johns Hopkins Medicine  

ENJF
2w3











• None.
• I align with an Enneagram 2 wing 3. 
• My self-awareness and self-acceptance is a constant 
“Work In Progress”

Disclosures



Objectives

▪ Define self-awareness and its role in personal wellbeing. 
▪ Understand our innate resistance to self-awareness and why 

we need to break through those barriers. 
▪ Recognize the Enneagram as a tool for personal development 

and self-awareness.
▪ Describe how the enneagram can help navigate conflict, 

strengthen teams and build self-compassion and resilience at 
both the individual and system level. 



Who here has heard of the 
enneagram?
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If you know your 
enneagram, how do you 
identify yourself?

ⓘ
Click Present with Slido or install our Chrome extension to activate this 
poll while presenting.
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Your Story



“Self-awareness consists of a range of components, which can be developed through focus, 
evaluation and feedback, and provides an individual with an awareness of their 

internal state (emotions, cognitions, physiological responses), that drives 
their behaviors (beliefs, values and motivations) and an awareness of how this 

impacts and influences others.” 

Carden, J., et al (2022). Defining self-awareness in the context of adult development: a 
systematic literature review. Journal of Management Education, 46(1), 140-177.
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”Having more complex and fine-grained knowledge 
about one’s emotional, cognitive, and behavioral 
facets … may help better understand the mental 
states of others.”

“…learning to identify the negative aspects of the 
self was predictive of a better understanding of other 
people.” 



� Blindspots -  Things 

we can’t see

� Biases – Things we 

don’t want to see 

Why do we resist self-awareness or acting upon it?

“I think the big lesson here is that any 
time a trait is easy for other people to 
see or hard for us to admit, we can’t 

trust our own judgment of it,” 
— Adam Grant on The Science of 

Success

http://www.successpodcast.com/show-notes/2018/3/28/blindspots-bias-billionaires-and-bridgewater-with-dr-adam-grant
http://www.successpodcast.com/show-notes/2018/3/28/blindspots-bias-billionaires-and-bridgewater-with-dr-adam-grant


Where are you?



“know who 
we already are, 

who we desire to 
be, and who we 

have 
the potential to 

become.”



The Enneagram as a Tool



Enneagram 
based on 

Your Story



You are fine just the way you are. But being is not the 
same as knowing.

Information is NOT Transformation. 

Inner child
Digital art by Aryana Golchin (Iran)







Step 1



Ongoing 
Soul Work

❏ Which number do you 
resonate with? Why?

❏ How does this number 
show up in your life?



Right and Wrong

Need; Who 
needs what and 

how can I 
support it?

Status; who has 
it? Where’s mine?

Meaning; what’s 
under the surface?

Knowledge. What is 
known? Data?

Danger; what can 
go wrong?

Possibility; what 
could be?

Control; 
Dominance

Everyone else but 
themselves 





Rules of the Enneagram 

❖  Don’t weaponize the enneagram.
 
❖  Don’t allow the enneagram to       

accept bad behavior. 

❖  Don’t tell someone else what 
number you think they are. 

❖  Never use someone’s type to 
manipulate or exploit them. 



http://www.youtube.com/watch?v=kURdIlRQjYE&t=126


http://www.youtube.com/watch?v=Fd_LW6l11Yg


So.....What's Your Number?
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Healthy 
You

Unhealthy 
You

2

4 8
Stretch

Or
STRESS

Release 
AND

Relax



• How are your 
relationships 
positively affected 
when you are in the 
healthy range?

• How are your 
relationships 
negatively affected 
when you are in the 
unhealthy range? 



“The best part of you may also be the worst part of 
you.”

How can your strength also be what gets in 
your way?



Enneagram at 
Work & Life

• Team members can understand one 
another better

• Fewer conflicts and more collaboration
• Leadership can align team members in 

areas of motivation
• Promotes diversity of thoughts & 

experiences
• Happy, fulfilling workplace
• Stronger communication



How?
40

My Personal GPSSensor for others

Difficult Feedback

Approach to 
Problems

Teamwork





Let’s Try A Scenario!

Think
(Head)

Feel
(Heart)

Do
(Gut)

What’s a common 
scenario at work that 
really puts a damper 

on the day?



https://docs.google.com/file/d/1aCdIO8grr0rw6pIPd44drh9u3GrXdUwI/preview


Our 
time is 
NOW



Shanafelt TD. Physician Well-being 2.0: Where Are We and Where Are We Going? Mayo Clin Proc. 2021 Oct;96(10):2682-2693. doi: 
10.1016/j.mayocp.2021.06.005. PMID: 34607637.



How will you use the 
Enneagram in life?
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Questions?

Interested in learning 
more about the 

enneagram?

Please reach out!




