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will the old ways return?
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Identify

e [dentify flaws in current office flow both logistical and
clinical as it relates to COVID safety and parental
confidence

Address

e Address the flaws in a timely matter - continue to address
them as things change

Objectives:

Offer

e Offer ways to make the office flow safer for staff and
patients and be ready to make changes over and over again
in a timely matter




Fully vaccinating evidence based
practice

Pelican

Pediatrics Diverse patient population
including many non-English
speakers

Level Il PCMH

2 full time MDs (one started during
COVID) — small staff






STAYING OR

GOING???

We never had a waiting room

We never closed our
waiting room We closed our waiting
room during COVID
and plan on keeping

it closed

We closed our waiting
room and have/will
reopen for well visits
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OUTDOOR

sick visits




We changed our sick
visits to outdoor/tent
during COVID and

We never did outdoor

STAYI N G O R sick visits and never

plan on doing so

GOING???

We changed to outdoor/tent
sick visits during

COVID but have

returne...




In Room Triage




-

Dedicated
Baby-Areas

\_ /

~




Outdoor Waiting Areas/Exam rooms
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MASKS

(and PPE)




We started using masks We have always used

but will stop and masks/PPE for our
will never use them visit
ever again

We started using k
STAYING OR /- PPEforallvisits
but have/will
GOING??? chinge..

We started using masks
+/- PPE for all visits
and will continue...
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Going Virtual

To virtual visits

From Virtual Check-in




STAYING OR

GOING???

We have always used
virtual/over the
phone check-in

We wish our EMR had
the ability to do
virtual/self check-in

We never did virtual
or over the phone
check-in

We started using virtual/over
the phone check-in
and will continue to...

We started using virtual/over
the phone check-in

but have/will stop

Ko



Telemedicine




Telemedicine




We used telemedicine

We started doing telemedicine
before COVID

during COVID but
have since stopped

STAYING OR

GOING???

We started doing telemedicine
during COVID and
plan on continuing...




Drive-through vaccination clinics
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STAYING OR

GOING???

We have always done
drive-through vaccine
clinics

We started drive-
through vaccine
clinics and plan on

continui...
We never did drive-

though vaccine
clinics and never
planonit

We started drive-
through vaccine
clinics but do not
plan on...



Vaccinating

Parents




We have always vaccinated

We never vaccinated parents

parents and never

STAYI N G O R plan on doing it

GOING???

We started vaccinating
We started vaccinating parents and will

parents but have/will continue to do so
stop




Contact free

Paper free

To decrease contact — went from paper formes,
developmental screeners to online options like
CHADIS —online patient registration

Also helps with forms getting done ahead of
time...sometimes

Push Portal for those who were underutilizing it



We have always done
our registration and
screenings online

We wish our EMR did
online patient registration

STAYING OR

GOING???
We started patient registration

screenings online (JOTFORMS,
CHADI...

We never did anything
online and never plan
onit
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We have always billed
for phone calls and
portal messages

STAYING OR

We started billing for
appropriate phone

G O | N G 7 7 7 calls/portal messages
We never billed for and pla...
phone calls/portal
messages
We started billing for

appropriate phone
calls/portal messages
but hav...







We have always worn
scrubs to work

We never wore scrubs
and never planon it

STAYING OR

GOING???

We started wearing scrubs
during COVID and
plan on stopping

We started wearing scrubs
during COVID and
plan on continuing




Conclusion

=

From the onset of
COVID pandemic,
many practices made
changes to the way
the practice, patient
flow and billing.

2]

The pandemic
taught us how to
change policy on a
daily basis.

i
Many changes were
temporary, but a number
were permanent — forever

changing how we may
practice.

Telemedicine
Sick Visit flow
Scrubs
Masks

Increase in
virtual/online tasks



e Poll Results via SOAPM and facebook groups “Peds in Private
Practice” and "COVID-19 Pediatrician group”

Refe rences e TLC—"no scrubs”

e The Clash —"should | stay or should | go”




