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Session Goals
1. ...recognize the important of practice culture and why it is 

ultimately more important than the strategy and tactics the 
practice may employ.

2. ...differentiate between a practice's stated culture and actual 
culture, and express where dangerous gaps may exist.

3. ...employ AAP content and practical examples to create a 
working list of values, vision statement, and mission 
statement.



Culture eats strategy for breakfast
- Peter Drucker
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AAP - Sample Mission, Vision, and Values Statements for Pediatric Practices



Vision





AAP - Sample Mission, Vision, and Values Statements for Pediatric Practices
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More Reading
● The 5 Biggest Business Mistakes Pediatricians Make

● Podcast + Webinar + Articles

● Harvard Business Review
● https://hbr.org/2018/01/the-culture-factor
● https://hbr.org/topic/organizational-culture

● AAP
● Sample Mission, Vision, and Values Statements for Pediatric Practices

https://www.aap.org/en-us/professional-resources/practice-transformation/
Implementation-Guide/Pages/Sample-Mission-Vision-and-Values-Statements-for-
Pediatric-Practices.aspx



What Questions Do You Have?

Questions posted in the Socio will be read aloud by moderator 
for the presenter to answer. Please post your questions in Socio 
now.



This and all other UC2022 course recordings will 

be available for later viewing through Socio and 

PCC’s YouTube Channel

Later Viewing

https://www.youtube.com/c/PhysiciansComputerCompany
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