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Disclaimer
Prices have changed since my evaluation

CPT payments from insurance companies have changed since my 
evaluation
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Vision Screeners

WHAT DOES IT TEST 
FOR?

EASE OF USE? COST TO RENT/BUY? WHAT CPT IS USED? HOW MUCH DO YOU GET 
PAID FOR EACH CPT?



Vision Screeners

Screener 1 Screener 2 Screener 3

Ease of Use

Easy to take pictures, 

but have to upload 

with ethernet cable; 

results come back 

through a portal

Easy to take pictures. 

iPhone takes the 

picture, sends image, 

receives results

Sometimes need 

darker room. Results 

are instantaneous

Cost to rent or buy
Own: Screener: $3450

Intro: $3/test

Rent: $80/month with 

1 year contract

Own: $5500 (after 

rebates)

CPT code 99174 99174 99177



Vision Screeners
• We initially started with Screener 1 and they didn’t ask us to 

renegotiate our per test prices for 2 years

• Renegotiation prices went up to $7/test



Vision Screeners



Vision Screeners

List by Pattern



Vision Screeners



Vision Screeners
• Looked at CPT payments: $14 average. Medicaids were 

paying zero. 

• Profit: $7. 

• What if they renegotiate again in a year?



Vision Screeners

Column1 Screener 1 Screener 2 Screener 3

Cost of Analyzer/Screener 3,450.00$                80.00$                     5,500.00$                

Cost of Test Kit 7.00$                       -$                         -$                        

Number of Tests/Kit 1 1 1

Cost of Each Test 7.00$                       -$                         -$                        

Number of Tests Completed per Year 245 245 245

Number of Tests Completed per Month 20 20 20

Insurance Payments per CPT 14.00$                     14.00$                     13.00$                     

Profit/Test After Costs Covered 7.00$                       14.00$                     13.00$                     

# Tests Needed to Cover Costs of Analyzer 493 6 423

Years to pay off Screener/Analyzer 2.0 0.0 1.7

Monthly Profit after Paid Off 142.92$                   205.83$                   265.42$                   



Vision Screeners

• Screener 2 seemed like a good option with $200-$205/month profit. 
But what if the prices changed significantly the following year?

• Screener 3 would be a different CPT code with payments of about $13 
on average. We played the long game.

• Would I do it again? Not sure. Maybe would have switched to 
Screener 2.

• Did not take into consideration the cost of repairs with Screener 3



Lead Testing

Send out Result in office

Vs.



Lead Testing
2 offers for CLIA-waived Lead Analyzer

1. Purchase 4 kits (48 tests per kit) now and 4 within a year, get the 
Analyzer as a “Loan” – Have to complete 384 tests per year

2. Buy the Analyzer and receive 1 free test kit



Lead Testing

Analyzer $2645.51

Test kits (48 tests) $429.60

Per test price $8.95

Insurance payments 

(83655)

$9-13 (*Verified*)

Capillary draw (36416) $1-2



Lead Testing



Lead Testing

F1 all the way
Add up the numbers



Lead Testing

Column1 Analyzer 1 Analyzer 2

Cost of Analyzer/Screener 2,645.51$                -$                         

Cost of Test Kit 249.60$                   249.60$                   

Number of Tests/Kit 48 48

Cost of Each Test 5.00$                       5.00$                       

Number of Tests Completed per Year 488 488

Number of Tests Completed per Month 41 41

Insurance Payments per CPT 10.00$                     10.00$                     

Profit/Test After Costs Covered 5.00$                       5.00$                       

# Tests Needed to Cover Costs of Analyzer 529 0

Years to pay off Screener/Analyzer 1.1 0.0

Monthly Profit after Paid Off 203.33$                   203.33$                   



Lead Testing

Reports → Lab Test 

Reports

Save as CSV Upload to GA registry 

monthly



Lead Testing
• Currently we get $1-2 (capillary draw) for 

filling out a complicated form and obtaining 
blood on filter paper and mailing all of this 
to Medtox 

• Then we wait 1-2 weeks for results. Notify 
parents about results.

• Sometimes the sample is not saturated 
correctly and needs to be repeated

• It’s all about patient and practice 
convenience



Vaccine Buying Groups

GSK vs. Sanofi/Merck 



Vaccine Buying Groups

With vaccines being one of our biggest expenses with the smallest 
profit margin, you MUST JOIN A VACCINE BUYING GROUP(S)

You don’t have to join just one

You are not stuck with your chosen vaccines

Size of practice does not matter – GPOs get you the best price



Vaccine Buying Groups

• Vaccine companies will always require you 
to buy a certain group of their vaccines to 
get the most discounts

• They can run reports to show you what 
your insurance payments will be based on 
CPT codes



Vaccine Buying Groups
• Vaccine buying groups can help you get more discounts with 

vaccines, medical supplies, insurance, discounts on travel…

• Some have a yearly fee

IPMSO
Practice 

Well

Atlantic 
Health 

Partners

Physician’s 
Alliance

https://www.aap.org/en-us/professional-resources/practice-transformation/managing-practice/Pages/group-purchasing-organizations.aspx



Vaccine Buying Groups

Need to remove the Medicaid insurances



Vaccine Buying Groups

List by Group



Vaccine Buying Groups

Add/Edit Criteria



Vaccine Buying Groups

List by Pattern



Vaccine Buying Groups



Vaccine Buying Groups
Compare Vaccine Prices and 
Insurance Payment per CPT code*

Vaccine Price
Insurance 

Payment
Margin/Difference

Pediarix 90723
$54 $78 $24

Pentacel 90698 $39 $89 $50

Hiberix 90648 $9 $26 $27

ActHIB 90376 $5 $19 $14

Infanrix 90700 $17 $21 $4

Daptacel 90700 $20 $21 $1

Engerix 90744 $15 $24 $9

Rotarix 90681 $94 $123 $29

Rotateq 90680 $72 $84 $12



Vaccine Buying Groups

Which is better? 

•Depends on the day.

What matters is if your 
vaccine buying group can 
provide the best 
discounts. 

Scenario 1 Scenario 2

Pentacel Engerix Rotateq Pediarix Hibrix Rotarix

$50x3 $9x3 $12x3 $23x3 $27x3 $29x2

$213 $210



Vaccine Management Groups

You don’t 

buy any 

vaccines

Doesn’t 

work with 

all 

insurances 

(VFC)

You don’t 

worry about 

billing

May lose 

profit from 

buying 

vaccine 

yourself

Scan your 

vaccines: fewer 

errors

May take the 

payment of 

certain 

vaccine codes



Vaccine Management Groups
• Is this right for you?

• Vaccine profit vs. Vaccine losses 

• If your practice is losing a lot of money on vaccines, this is a great 
solution!



Vaccine Management Groups

https://chipsblog.pcc.com/estimating-the-cost-of-your-vaccine-business



Vaccine Management Groups



Vaccine Management Groups

Add/Edit Criteria



Vaccine Management Groups

List by Group



Vaccine Management Groups

F1 all the way through Destination Selection…



Vaccine Management Groups



Vaccine Management Groups



Vaccine Management Groups



Telemedicine
• Some are free

• Some have monthly fee for more than 1 provider

• Some are pricier but will take care of copays 
and self pay bills before the call even starts. 



Telemedicine

What will insurance pay for 

telemedicine?

How many telemedicine visits 

would you do per month?

How hard is it to collect 

payments from patients? 



Telemedicine
• What data do you need?

CPT payments for telemedicine

Cost of the platform

How much will it increase your productivity

Will you see 1-2 more patients per day



Telemedicine

Telemedicine 1 Telemedicine 2
Telemedicine 3 

(Paid version of 2)

Cost of Platform $250 per month Free $42 per month

Patient Payments
They collect copays 

and self-pay fees
You collect all fees You collect all fees

Video Quality Great quality video Better quality video Good quality video

Virtual Waiting Room
Very customizable 

virtual waiting room

Standard waiting 

room

A little more 

customizable waiting 

room

# of Providers Cost per provider Only 1 provider 2-50 providers



IPA/PHO/CIN/ACO
• Independent practice association

• Physician-hospital organizations

• Clinically Integrated Network

• Accountable Care Organization



IPA/PHO/CIN/ACO
• Will usually negotiate insurance contracts on behalf of the 
group

• Combine multiple practices for insurance negotiations

• In return, you must meet certain quality measures

• May negotiate vaccine prices and other buying groups 
(medical supplies, malpractice insurance, health insurance 
for the business)

• Yearly fee to join



Insurance Company Negotiations
• What if the insurance company is not a part of 

your group

• You may have to negotiate by yourself

This Photo by Unknown Author is licensed under CC BY-SA

http://www.creative-commons-images.com/clipboard/contract-agreement.html
https://creativecommons.org/licenses/by-sa/3.0/


Insurance Company Negotiations

IPA/PHO/

CIN/ACO

PCMH/

HEDIS/

P4P

Check those 
vaccine 

payment 
rates!!!

If you don’t 
ask, you won’t 

know

Independent Practice Association, Practice Hospital Organization, Clinically Integrated Network, Accountable Care Organizations



Large Private 
Health Systems
• Allow for autonomy, sort of 

• Usually require a specific EHR, startup fee, 
other fees

• Ask what’s in it for them

• Why do they want to work with you



Large Private Health Insurances

PCMH

Change my 

EHR

Vaccine 

Discounts & 

Group 

Purchasing

Take over 

RCM

(Revenue Cycle 

Management)

Insurance 

Payment 

Contract 

Negotiation

Shared Savings

Take a % of 

HEDIS/P4P/PCMH 

payments

Website/Monitor 

Reviews/SEO



Any Questions?


