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Culture eats strategy for breakfast.
- Peter Drucker
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More Reading
● The 5 Biggest Business Mistakes Pediatricians Make

●

● Harvard Business Review
● https://hbr.org/2018/01/the-culture-factor
● https://hbr.org/topic/organizational-culture

● AAP
● Sample Mission, Vision, and Values Statements for Pediatric 

Practices
https://www.aap.org/en-us/professional-resources/practice-transformation/I
mplementation-Guide/Pages/Sample-Mission-Vision-and-Values-Statements-for-
Pediatric-Practices.aspx

Q&A and Networking
While you’re watching, please join us in the 
channel called “Live Session” in UC Chat. 

You must register for UC Chat if you have not 
done so already.

https://uc2020.pcc.com/uc2020/channels/town-square
https://uc2020.pcc.com/signup_user_complete/?id=ne1qjciiotgmxmb4j1k1s9jwch


What Questions Do You Have?

Questions posted in the Live Session channel of UC Chat will be 
read aloud by moderator for presenter to answer. Please post 
your questions in Live Session.

https://uc2020.pcc.com/uc2020/channels/town-square

