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Q&A and Networking
While you’re watching, please join us in the 
channel called “Live Session” in UC Chat. 

You must register for UC Chat if you have not 
done so already.

https://uc2020.pcc.com/uc2020/channels/town-square
https://uc2020.pcc.com/signup_user_complete/?id=ne1qjciiotgmxmb4j1k1s9jwch


Agenda
● Intro to PCC Dashboard
● PCC Dashboard features
● Live demo

○ New COVID-19 Dashboard
○ Review of various Dashboard measures



1. Recognize how the PCC Dashboard has helped 
many practices measure and improve their 
practice performance

2. Identification of opportunities for 
improvement for your practice

3. See how you measure up to other PCC 
practices

Session Goals



PCC Dashboard
“...a tool to inform all PCC clients of their financial and 
clinical health, based on relative performance in a variety 
of areas.”



● Eden Park Pediatrics (231)
● North Seattle Pediatrics (229)
● El Paso Pediatrics (228)
● Middletown Pediatrics (226)
● Lighthouse Pediatrics of Naples (217)
● Westside Pediatrics (210)
● Frank J. Bush, MD (203)

Measure, Take Action, Measure Again!
20 PCC practices with most usage (# logins in past year):

● Tiger Pediatrics (468)
● Cary Pediatrics (419)
● Farmington Pediatrics 

and Adolescent Medicine (400)
● Laramie Pediatrics (375)
● Bay Street Pediatrics (366)
● Village Pediatrics (304)
● Pediatrics in Brevard (303)
● BCD Health Partners (263)
● East Portland Pediatric Clinic (254)
● Pediatric Associates (South Sound) (250)
● All Starr Pediatrics (249)
● Lamorinda Pediatrics (243)
● Sandhills Pediatrics (NC) (237)

AVG Pulse Scores for these practices:

Financial Pulse: 77 (77th percentile)
Clinical Pulse: 74 (76th percentile)



Dashboard Logins and Data
● One login for each practice
● Data collected on the first 

Saturday of every month.  
Loaded into production a few 
days after that

● Pediatric-specific benchmarks



Benchmarks
● PCC AVG and “Top Performers” (90th percentile)
● HEDIS benchmarks



Dashboard Scoring
● Over 20 measures are 

calculated and scored 
based on your relative 
performance

● Prioritized list of 
results on home page



Dashboard Scoring
● For each measure, PCC defines the values that correspond to a 

score of 0 and 100

● For each measure, your score is based on:

○ How far your measure value is from the “zero-score” 
measure value

○ The variance between “zero-score” and “100-score” 
measure values



● Apply to Revenue-per-Visit, RVU-per-Visit, and Pricing measures

● Allows for comparison to benchmark regardless of practice geographic 
location

● Uses current RVU geographic practice cost index (GPCI) values for your 
location

● Relatively high cost-of-living and malpractice expense = negative 
adjustment

● Relatively low cost-of-living and malpractice expense =  positive 
adjustment

Location Adjustments



For some measures, there are additional breakdowns by provider 
(typically PCP).

Provider Breakdown



● Patients with certain flags are excluded from Dashboard clinical 
measures and overdue lists

● Review patient and account flags table. If the last question, 
“Exclude these patients from reports” is set to “Yes”, then 
patients with these flags are excluded from PCC Dashboard 
clinical measures

Maintaining Patient Flags



● Be sure to routinely flag patients who shouldn’t be included on your 
reports (Hospital Only, Transferred, etc)

● Monitor using Dashboard overdue lists

Maintaining Patient Flags



● Review monthly trends for each Dashboard measure
● Download as .csv

Monitor Measure Trends



Review Recommendations
For each measure, explanations and guidance are 
provided



● Use PCC’s notify, recall, and EHR reporting tools to identify 
patients in need of:

− Well visits - Screenings
− Vaccinations - Chronic Disease Management

Identify Recall Opportunities



● Related Tools section in 
bottom right of each 
measure detail page

● Additional benchmarks, 
provider breakdowns, and 
other related analyses

Related Tools



Use for PCMH Recognition



● View or print A/R 
Summary Report updated 
monthly

● Found in the “Related 
Tools” section for each 
A/R measure

Generate A/R Summary



● Revenue trends
● A/R Days and benchmarks
● A/R Percentage by Aging 

Category
● Personal vs Insurance A/R
● Recommendations

Generate A/R Summary



● View current and past 
active patient counts for 
various age ranges

● Monitor intake of 
newborn patients to the 
practice

● Filter by primary care 
provider

Patient Population Trends



Patient Population Trends



● Dashboard vs Payor report cards
− Compare measure results
− Compare overdue patient counts
− Challenge payors by using Dashboard data

● Compare measure results by payor and use as leverage when 
negotiating

Keep Payors Honest



● PCMH Dashboard - measure results by primary insurance

Keep Payors Honest



Dashboard Demo



Session Takeaways
1. Discovery of new Dashboard features including 

the new COVID-19 Dashboard

2. Areas of focus and opportunities for 
improvement.  



What Questions Do You Have?

Questions posted in the Live Session channel of UC Chat will be 
read aloud by moderator for presenter to answer. Please post 
your questions in Live Session.

https://uc2020.pcc.com/uc2020/channels/town-square


Related Courses
UC2020 course recordings will be available for 
later viewing on PCC’s UC 2020 YouTube Channel

1. Practice Oversight Reporting - Wed 6/3 at 2:00pm

https://www.youtube.com/playlist?list=PLF5KtdWOxVyQ_t2nyLuPSVvdL-sbXzrdX

