Practice Oversight
Reporting
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Agenda

. A glimpse of a couple
dozen PCC and
Dashboard reports
useful for practice
oversight

. Practice session

PCC
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Take-Aways

. An understanding of specific PCC or Dashboard
reports that are important to the health of your
practice

. Experience running PCC oversight reports yourself,
for your own practice

. Arecognition of the areas of your practice that
need the most oversight and ways you can address

those areas
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Types of Oversight Reporting

. Operational:

- Information necessary to oversee routine
operations of the practice

. Strategic:

- Information related to the long-term
growth and ongoing business aspects of
the practice

- May be influenced be external mandates:
PCMH, Pay-for-Performance, Meaningful
Use guidelines, etc.
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Operational Oversight
Reporting

% PCC
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Daily Operational Reporting

. Reviewing charge posting - Partner
dailycheck program

- Can identify whether providers or billing
staff are missing any charges

- Your best coder should run this,
preferably not the person posting
charges

2 g PCC
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Daily Operational Reporting

Posted lompan 23, 2013

811 Places of Service

PCC
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Daily Operational Reporting

Posted In
checkout

PCC EHR's
EEF Record

[ g PCC
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Weekly Operational Reporting

. Financial

- Billing “Error” Report

- Claims Never Submitted

- Copay Collection Ratio report
. Scheduling

- % Missed and Cancelled
appointments

g‘g
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Billing Error Report

Insurance Billing & Collections

Prepare/Subnit Electronic Claims
Print Paper Claims

Post Insurance Payments by Patient
Inzurance Aging EReport

List 01d/Pending Charges

View Archived Claim Reports
Billing Error Report

Claims Never Submitted

Claims Last Submitted > X day=s ago
Claim=s First Submitted > X day=s ago
Correct. Mistakes by Paltient
Correct Mistakes by Account

Edit Accounts

Edit Patients

Besubmit Claims

List Patients by Insurance Company

(preptags/ECS)
(HCFA)
(pip)
(insaging)
{(inscoar)
(ecsreports)

{=zr=)
(sr=)
{=r=)
(copsp)
(oops)

{ fame)
(notjane)
(maketags)
(listins)

Also in srs Billing/
Collection Reports
as “Claim Error
Report”

ldentifies all claims
with an “error” or
“rejected” status
(from internal PCC
claim scrubbing,
clearinghouse, or

payor)

2 g PCC
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Billing Error Report

Billing Error Rpt (preptags/Proxymed/Emdeon Claims ONLY)

Acct Acct Last  Acct First Pat Pat First Date of  Current Billing Current Transaction Charge  Amount
Hame Hame Hame Current  Status Billed Date Amount Due
Billing Message
Status
77 - = = - Error 5 -
1094 Miller Lance E 2169 Cunigue 07/02/16 Tagsplit Claim (from 11/07/15 $75.00 $65.00
Error/Rejection Retir
Insurance
Plans) to
Error
0 0 $4,465.00 $2,612.95

Responsible Party Group: Health Assurance

Acct Acct Last  Acct First Pat Pat First Date of  Current Billing Current Transaction Charge  Amount
Hame Hame Hame Current  Status Billed Date Amount Due
Billing Message
Status
475 Gordon Heeru 733 Jason 02/21/17 Tagsplit Claim (from 06/24/16 1556.00 546.00
Error/Rejection Health
Assurance)
to Error
169 Lingle Gary 2005 Jessica 11/22/16 Tagsplit Claim (from 01/23/16 $15.00 $15.00
Error/Rejection Health
Assurance)
to Error
0 $71.00 $61.00

PCC
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Claims Never Submitted

Insurance Billing & Collections . |dentIerS a” Chal’geS
Prepare/Submit Electronic Claims (preptags/ECS) posted but not yet

Print Paper Claims (HCFA)

Post Insurance Payments by Patient ([pip) SmelttEd On a Clalm
Insurance Aging Beport {insaging) .

List 0ld/Pending Charges (inscoar) Or personal bl”

View Archived Claim Beports [ecsreports)

Billing Error Report - |s based on most
Claim=s Hever Submitted

Claims Last Submitted > X days ago (srs) recent payor

Claims First Submitted > X days ago ([3rs) - P

Correct Mistakes by Patient [oopsD) responSIblllty

Correct Mistake=s by Account [ocops)

Edit Accounts (Fame) - Use date range

Edit Patients (notjane)

Resubmit Claims (maketags) ending when you last
Lizt Patients by Insurance Company (listins) ran personal bl”S

PN PCC
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Copay Collection Ratio

Copay Collection Ratio L1 ]

Trans Date Copay Amount of Copay Paid Copay Collection Ratio
01/01/09 $365.00 $320.00 87.67%
01/02/09 $25.00 $25.00 100.00%
01/03/09 $135.00 $105.00 77.78%
01/04/09 $320.00 $320.00 100.00%
01/05/09 $380.00 $355.00 93.42%
01/06/09 $430.00 $415.00 96.51%
01/07/09 $265.00 $265.00 100.00%
01/08/09 $491.20 $450.00 91.61%
01/09/09 §55.00 $15.00 27.27%
01/11/09 $215.00 $200.00 93.02%
01/12/09 $310.00 $310.00 100.00%
01/13/09 $620.00 $580.00 93.55%
01/14/09 $400.00 $365.00 91.25%
01/15/09 $495.00 $450.00 90.91%

burnto, VT

PCC

* SIS

Billing/Collection
Reports - “Copay
Collection Ratio”

- Percentage of

expected copays
that were
collected

- Technically not

“collected at TOS”
but close if you
run this each week

Pediatric EHR Solutions




Missed/Canceled

Appointments
Appointment Totals by Status L ] |
Appt Current Status Number of Appts
Cheg Posted 358
Missed 8
Cancelled 52
Checked In 19

437
- srs Scheduling Reports - “Appointment Totals by Status”
- Count up % of cancelled and missed appointments

Finished appointments have status of “Chg Posted”

- Remember to mark appointments as “missed” (use inquire)

% PCC
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Missed/Canceled
Appointments Benchmark

How You Cﬂmpare View Comparison By Provider

10%

L P = Your Practice ~ PCC Client Average  Top Performers

7.3% 4.6% 1.3%

{Missed Appointment Rate)

6% |
.6%
4%

29 .3%0

Missed Appointment Rate

0% -
B vou M Average W Top 10%

. Measure is included in the Dashboard

- Based on appointments over the past year and
updated each month

PCC
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Monthly Indicators

. Practice and provider productivity (visits,
charges, payments, RVUs, etc)

. Practice growth

. A/R status

. E&M Visit Coding

. New! CARC reporting

2 g PCC
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Practice Production

Daysheet Totals by Posting Month (Wide Style)

Month Mon Service Service Charges Adj Cash Check Credit Card Refund
Charges
2009/06 $3,624.78 $253,196.00 $168,187.60 52,662.24 $121,724.22 $11,310.90 5-2,370.11

$3,624.78 $253,196.00 $168,187.60 $2,662.24 $121,724.22 $11,310.90 $-2,370.11

Criteria for this report run.
Posting Date Range: 06/01/09 - 06/30/09

srs Payment and Proving Out Reports - “Daysheet Totals by
Posting Month”

Add up “Non service Charges” and “Service Charges” for
total charges

Add up “Cash”, “Check”, and “Credit Card” for total
payments

% PCC
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Provider Total Visits

. Srs Provider
Trans Year: 2016 DrOdUCtiVity
Reports —
Total Visits by
Provider and
Month

Service Provider Name: Elizabeth Mary Casey, MD

Service Provide : James Davidson, Jr. M.D.

Trans Year: 2016

PCC
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Include Only 'Revenue’ Visits

Tﬂtalﬁﬂtﬂhymﬂ&rarﬂhm
Description u‘fﬁasrrmm:tena
‘Press the ] key to add to, or edit, the restriction listing below.

Transaction Date Range: 06/01/16 - 06/30/16

IInclude Only Revenue zelection.
All Providers Selected.

Non-Revenue Services such as no-show or form fees
can inflate total visits. If you bill these, restrict the
report to include only revenue services

- Add restriction criteria of “VISIT Include Only Revenue
Charges.” This will report accurate visit totals

PCC
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Provider Visit Breakdown

- Srs Provider
Productivity
Reports — Per-
Visit Analysis by
Provider
(Grouped by Visit
Type)

- Total Sick, Well,

etc visits by
provider

PCC
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Visit Totals - Dashboard

All Visit Types

January Monthly Trends - All Visit Types
All Providers - All Locations

4,490

3,547 3,533 3,403 3:'445 3,441

JanuarylanuarylanuarylanuarylanuaryJanuaryJanuaryJanuaryJanuary lJanuary lanuary
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

£

)

<&

w
-m

burlington, VT

“Productivity” tab
in Dashboard

Restrict by
provider, location,
and/or month

View sick, well, or
total visit trends

View total or work
RVU trends

Updated monthly

PCC

Pediatric EHR Solutions




Provider Production

. Use 'daysheet' report
sorted by provider

. "Wide" format

- "Totals Only"=Yes

06/01/16 £ p6/30/16

. "Omit relinks"=No

. Contact support if you
prefer 'srs' version of
this (useful for
exporting to
spreadsheet)

PCC
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Daysheet vs Other Reports

- To measure practice or provider charge or payment
production, always use daysheet-based report as opposed to
srs charge or payment-based reports.

- Daysheet payment reports will often not match srs payment
reports because of:

- Payment relinking. daysheet (appropriately) won't
count this as a new payment. Srs payment reports
will.

- Payment deletions. daysheet (appropriately) counts
this as a negative payment. Srs payment reports
will not.

A
DV .
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# New Patients Added To Practice

Primary Visit Category: Well Visit

Pat First Name Pat Last Name Pat Date of Birth Pat Create Date Number of Visits
Laura Beth Anderson 12/04/07 02/25/2005 1
Ashley Feaster 07/18/04 11/17/2004 1
Jeffrey Fehr 11/22/04 09/07 /2004 1
Chad Garner 01/30/02 03/03/2005 1
Evan D Garner 11/02/03 03/03/2005 1
Christophe Ludwig 11/05/08 02/10/2005 1
Joshua Spohn 01/13/05 09/16/2004 1
Derek Sternberger 10/30/07 03/01/2005 1

8

srs Clinical Reports - “New Patients by Visit Type”

Based on visit codes: 99381-99387, 99201-99205, 99431 -
99433, 99460-99461, 99463

% PCC
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Patient Age Distribution

Logout
Change My Password

Sample PCC Practice

r

Patient Population

Select Criteria
Provider:

Age Range: [ Active Patients of All Ages & |

Active Patient Count by Age

For All Providers
And Active Patients of All Ages
As of 2/3/2016

Age Range Active Patient Count
Under 15 Months 835

15 Months - 36 Months 1,108

3 -6 Years 2,362

7 - 11 Years 2,902

12 - 21 Years 5,366

burlmgton, V'l'

Total Active Patients

14,000 -
12,000 —
10,000 -
8,000 |
6,000 -
4,000 -

2,000 |

Patient Age Distribution Trend

For All Providers
And Active Patients of All Ages
Between 8172011 and 7/3/20L6

— el

L ] 1 1 1 I ] 1
Aug Aug Aug Aug g

2011 2012 2013 2014 2015

PCC

Dashboard —
Patient
Population

Monitor total
active patient
trends for the
practice or
individual PCPs

Pediatric EHR Solutions



A/R Measure - A/R Days

How You Compare

50 F

Your Practice PCC Client Median Top Performers

26 18

(Days In Accounts Receivable)

an

26

Days in A/R

18
10}

B vYou M PCCMedian W Top 10%:

. Also available in Partner - type ardays from a UNIX
prompt

. Approximates the length of time (days) it takes you
to collect money that is owed to you

- Detailed A/R summary available in the Dashboard

|- P PC
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Other A/R Measures

3 % of Total A/R - 61-90 Days Categor
A/R Percentage by Aging Category / y gory

(as of 7/3/2016) 300
100%
259 |
BO% [ -
& 20% F
= 73 :
. 60% i :
= -

3 g 15% | 13%
— o :
. 40% 5 _
= w 10% [

2 21% G- tei 2
20%
2% o 9 e
ﬂ“l 282
0% ] ] N | el ]
et 416 alad 124 =12 nq?ul Aljg Sep Oct MNov Dec lJan Feb Mar Apr  May Jun
Days bikic dys Days 2012 2012 2012 2012 2012 2012 2013 2013 2013 2013 2013 2013
| B Your Practice [ PCC Client AVG | | CE Client AVE B Yoir Practice |

Monitor A/R in each aging - Reflects % of total A/R that is

category compared to specifically 60-90 days old.

benchmarks A high % here may mean some

A/R is approaching timely filing
- limits.
E"E"gt‘ﬁ VT EICE: Pediatric EHR Solutions




Insurance Aging Summary

Lasss B lia e Cles - Monitor % of A/R in each

| Prepare/Submit Electronic Claims (preptags/ECS)|

Print Paper Claims (HCER)| daging category for each
Post Insurance Payments by Patient (pip) .

Insurance Aging Report {in=aging) I n S u ra n Ce g ro u p

Lizst 01d/Pending Charges {inscoar})

View Archived Claim Reports (eczreports)

Billing Error Report [sr=)

Claim=z HNever Submitted (zr=)

Claims Last Submitted > X days ago (srs)
Claim=s First Submitted > X days ago (srs)
Correct Miztakez by Patient {oopsp)
Correct Mistakes by Account {cops)
Edit Accounts { fame)
Edit Patients {notjane)
Resubmit Claims (maketags)
List Patients by Insurance Company (listins)

PCC
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Insurance Aging Summary
s o g e

- Generally most useful to run
by “Payor Date” (date payor
became responsible for the
A/R)

- Compare % of A/R for each
Insurance group

- Monitor total A/R and total
credits for the practice

[ g PCC
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Dashboard E&M Visit Coding

E&M coding distribution has a profound impact on your practice revenue. Based on PCC client . ‘;‘”n”ﬁl Stite' Regional, and National
data, average payment for the 99214 E&M code is about 40% maore than the average payment for HBRETIEIS NS

the 99213 code. Average payment for the 99215 code is about twice as much as the average & Citarteriv e

payment for the 99213 code! [arser s, Vigw

+ Provider E&M Coding Comparison

PCC regularly provides specific education for our clients on the topic of pediatric coding, including
E&M coding. You can find information about upcoming live, web, and audio seminars on our gvents
page.

Provider breakdown accessible from the “E&M
Coding Distribution” measure detail page

burlington, VT T Pediatric EHR Solutions




Dashboard E&M Visit Coding
/hooseDate\Range

Enter Visit Start Date:

Enter Visit End Date:

| February 3| [ 2010 %)

| May t] [ 2010

oose Provider

[ All Providers :]-

Choose

any Cenerate Graph

Provider

burlington, VT

1003

Bk

B

dik

# of Total Sick Wisits

204

o

Qo212

All Prowviders
Sick Visit Distribution

(Feb 2010 - May 20100

72.1%

99213

99214 Q9215

B Your Practice

B PCC Hational AVG

Want to print this graph? Here is a printable version ( .ﬂdﬂ\ Print

PCC

Version
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CARC Reporting

e Comingin version 7.5 (September)
e How often are claims adjusted due to timely filing limits (CARC 29)?

e Which insurance plans have the most claims going to deductible or some
other patient responsibility (CARCs 1, 2, 3, etc)?

PCC

ERERE Pediatric EHR Solutions




Strategic Oversight
Reporting

% PCC
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Measures that relate to goal of

Healthy Practice

. Dashboard Financial Pulse
. Revenue-per-Visit
. Revenue-per-CPT

. Pricing

PCC
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Financial Pulse

Weight of Each Financial Pulse Category

burlington, VT

Category

Your Your

Financial Pulse Categories Weight X Category = Weighted

Scores Scores

. Revenue-per-Visit * 40% 94.8 37.92
D Accounts Receivable * 15% 80.9 12.14
. E&M Coding Distribution 15% 67 10.05
[] Pricing 10% 65 6.50
. RVUs-per-Visit 10% 98 9.80
. Coding Expertise 10% 100 10.00
Your Financial Pulse: 86
* Category includes multiple measures. See below.
Pediatric EHR Solutions



My Dashboard Priorities

Score Measure

12 Well Visit Rates - Patients 12-21 Years
24 Well Visit Rates - Patients 7-11 Years
36 Coding Expertise
The Dashboard directs
Next Priorities :

you to the areas at your
practice that may need
extra attention

41

burlington, VT

Score Measure

Diagnoses-per=\isit

ADDYADHD Patient Followup

Flu Shot Vaccination For Asthma Patients

Pricing
AR 60-90 Days Old

Revenue-per-Visit {(Without Imms)

Well Visit Rates - Patients 3-6 Years

E\VUs-per-\isit

Well Visit Rates - Patients 15-36 Months

Sick-to-Well Visit Ratio

Revenue-per-\isit

AR Days
E&M Coding Distribution

PCC

Pediatric EHR Solutions




Revenue-per-Visit

How You Compare

$200 -
L $164

$14

£150 - 13

Your Practice PCC Client Average Top Performers

$145 $134 $164

{amount deposited per-patient-visit)

$100 |

$50 }

% Deposited per-patient-visit

go L
B vou M Average W Top 10%

e Measure of average dollars collected per patient visit.

e “Revenue” includes both insurance and personal payments
(such as copays and deductibles.)

e Dashboard provides comparison with and without
Immunizations

Ya
¢
»
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Revenue Analysis

Why do it?
-ind out if you could be doing better

Recognize trends in practice revenue
. “Am | suddenly getting paid more or less than | used to?”
Homework for insurance negotiations

g, PCC
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Revenue-per-Visit by Payor

e srs Visit Reports — Per Visit Analysis By Payor (‘activity' style)”

e Press <F8>to add

restriction criteria
e ot e e of “VISIT Amount
Range is between $0.00 and $0.00. Due for Visitn and
specify $0 to $0.
This ensures you
are only looking at
paid visits.

Press {*.he j qu ta add tcx 'm: edi{*. the xestriﬁtim li‘stiny helw-

Transaction Date Range: 01/01[13 - 07/10/13

PCC

burlmgton, V'l' HE N
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Include Only 'Revenue’ Visits

Tran=saction Date Range: 06/01/16 - 06/30/16

IInclud& Only Revenue zelection.
All Providers Selected.

Non-Revenue Services such as no-show or form fees can
inflate total visits. If you bill these, restrict the report to
include only revenue services

Add restriction criteria of “VISIT Include Only Revenue
Charges.” This will report accurate visit totals

% PCC Pediatric EHR Solutions
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Revenue-per-Visit by Payor

. £ Fmric - T H Se=nroh I
s 2 = | o l B Fattern

Compare “AVG Deposited Per Visit” among payors. Which are
your best and worst payors?

[ g PCC
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Payment Analysis by CPT Code

srs Charge Reports — Reimbursement Analysis by CPT Code

‘Press the :f key to aﬁd to, #vmt the restriction listing helow.

e When prompted, select

Transaction Date Range: 01/01/13 - 07/10/13 your most COmmOH
Procedures: procedure groups
GROOP - Heospital Admissions ; Hospital Discharges
- Immnizations ; Injections
- Laboratory Procedures ; Medical Procedures o PreSS <.F8> to add
- Medical Tests e Office Consultations restriction criteria of
- Office Visits £ Office Visits, Hew Patients i
- Well Child Care £ Well Child Care, Hew Patien CHARGE AmountDue
for Visit” and specify $0
Charge Amount Due zelection. to $O- Thls enSU I’ES yOU
Range is between $0.00 and $0.00. are On|y |Ooking at pa|d
charges.

i "Wsove 2= s e i | FEdSt
De=fmnlt Criterim Critemrim
[ e T e e e e O e |

burlington, vT BN B Pediatric EHR Solutions




Reimbursement Analysis (by CPT code) |

Procedure Hame Ins Group at Units Charge Avg Ins Pmt  Avg Paid Personal Avg Paid Open Pmt Amount Avg Percent
Time of Amount Charge by Pmt by Amount Deposited (all | Deposited | Deposited
Service Amount Insurance Personal pmits) {all pmts)

OV Expanded Focus Health Americh 104 55,824.00 £56.00 %3,638.88 534,99 51,256.00 512.08 50.00 54,894 88 L4707 B4.05%

OV Expanded Focus Health 292 516,352.00 556.00 %10,087.84 534,55 £3,335.00 £11.42 %B5.00 %13,507.84 L46.26 B2.61%
Assurance

OV Expanded Focus HealthPass 3 5168.00 556.00 5113.85 §37.95 428.47 59.49 50.00 5142.32 S47.44 B4.T1%

OV Expanded Focus Green Leaf| 6 £2,016.00 L56.00 %1,063.89 529,55 L755.13 %20.98 50.00 51,819.02 $50.53 90.23%
Insurance

OV Expanded Focus Aetna Open 28 51,568.00 Sh6.00 5637.00 577.7% 5445.00 515.89 50.00 51,082.00 S38.644 69.01%

OV Expanded Focus Keystone 79 54,424.00 556.00 %0.00 50.00 4740.00 59.37 50.00 4740.00 59.37 16.73%
HealthPlan

OV Expanded Focus Miscellaneous 8 5448.00 456.00 5197.00 G24.62 5169.00 521.12 550.00 5416.00 $52.00 92.86%
Insurance

OV Expanded Focus Private 7 £1,512.00 £56.00 S481.10 G17.82 £619.00 £22.93 141,80 £1,241.90 S46.00 B2.14%
Insurance

OV Expanded Focus HealthyKids 43 52,688.00 L56.00 /4354.&} 538.62 £580.00 512.08 £10.00 52 ,444.00 450.92 90.92%
HMO / /

OV Expanded Focus Cigna 24 51,344.00 556.00 51,014.00 542.25 4798.20 512.42 531.80 51,344.00 556.00 100.00%

OV Expanded Focus Capital Blue 289 ﬁiﬁﬂm.m 456.00 510,212.35 535.34 54,274.70 514.79 563.00 514,5R0.05 550.35 89.90%
Cross

OV Expanded Focus Highmark Blue 370 520,720.00 L5600 513,347.19 536.07 &5, 786,69 1564 5211.53 519,345, 41 LR2.28 93.37%
Shield

OV Expanded Focus Retired 135 57,560.00 £56.00 %5,090.78 S37.71 £1,900.00 S14.07 55.00 56,995 78 %51.82 92.54%
Insurance Plar[

Are any insurance companies paying you at or near your charge amount?

If so, it's time to raise prices!

PCC
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Your Pricing Level

How You Compare

250% [
. 215%

Your Practice PCC Client Average Top Performers

170% 215%

(percentage of Medicare Frequency Adjusted Conversion Factor)

= = o]
= Ln =
= = =
F & 7

% of 2016 Medicare

non L
O You M Average WM Top 10%

e Measure of your average pricing as a percentage of the
current Medicare value

e Alow percentage means that you are likely undercharging
for your work

e srs“RVU Reports — Pricing Analysis” report will show you
which procedures you are undercharging for

i
~m§“ PCC Pediatric EHR Solutions
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Pricing Analysis Report

Pricing Analysis (RVU Report per Procedure)

Procedure RVU Units Humber Charge Total Ave Avg Avg RvU RWU Avg RvU RvVU 140% | Underbilled Amount
Code Set A Status of Valid Amount Humber RVU Charpe Deposited Practice Medicare Deposited Medicare Charge Amount Deposited

Code RVL of BWls Per Amount FACF FACF as Percent  FACF at Difference {all pmts)

Units Umit 518.64 of MCare 140%
FACF

99713 A 3 3 5144.00 6.351 2.12 548.00 S48.00  560.64 572.04 66.63%  5100.86 5-158.58 5-158.58 £144,00
99713 A k] 3 5144.00 6.351 2.12 548.00 518.67  560.64 572.04 39.79%  5100.86 5-158.58 5-158.58 %86.00
99213 A 3 3 5144.00 6.351 2.12 548.00 535.331  S60.64 572.04 49.05%  5100.86 5-158.58 5-158.58 106,00
99213 A 9 9 5432.00 19.053 2.12 548.00 539.00 Sa0.64 572.04 54.14%  5100.86 5-475.74 5-475.74 5351.00
99713 A 4 4 $192.00 B.468 2.12 548.00 527.75  560.64 S572.04 38.52%  5100.86 5-211.44 5-211.44 S111.00
99212-25 A 14 14 th64.20  17.892 1.28 540,30 S517.07  536.61 643,49 39.725% 560.88 5-288.12 5-288.12 6238.97
99712 A Fi | 7 52,840.00 ©90.738 1.28 540.00 529.84  536.61 543.49 68.62% 560.88 %-1,482.48 -1,482.48 £2,118.93
99711 A R17 517 %10,320.00 309.166 0.60 519.% 53.66 S517.15 620,37 17.99% 528,52 5-4,424.84 5-4,424.84 51,894,860
997205 A 2 2 5290.00 11.778 5.89 514500 5145.00 5168.68 5200.39 72.36%  SIBO.5R 5-271.10 $-271.10 5290.00
90704 A 10 10 5950.00  47.54 475  595.00 568.50 513617  S161.77 42.34%  5226.48 5-1,314.80 6-1,314.80 5685.00
99703 -} 39 39 52,574.00 12207 3.13 566.00 538.03 589.65 5106.50 35.T1%  S149.11 5-3,241.29 5-3,241.29 51,483.20
99173 H k] 3 £30.00 0258 0.09 510.00 50.00 52.46 £2.93 0.00% 54.10 517.70 50.00 50.00
ONTE [ 4] 4 n L i Wy | n [ Y WM M LN AN En M N NN oM N nn NN Lt s Tu ey

. Underbilled Amount = How much you have
undercharged for the procedure.

PCC
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Pricing Analysis Report

. Quickly “eyeball” the “Underbilled Amount” column to
identify procedures for which you may be
undercharging

. High negative numbers in this column indicate more
drastic undercharging. Positive numbers or $0 indicate a
sufficient price based on the level you chose

2 g PCC
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Measures that relate to goal of

Healthy Patients

. Percentage of patients up-to-date on well visits

. Percentage of ADD/ADHD patients up-to-date on
followup visit

. Percentage of patients up-to-date on immunizations

. Percentage of patients up-to-date on developmental
screenings

m PCC Pediatric EHR Solutions
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Clinical Pulse

Weight of Each Clinical Pulse Category

<o >4

burlington, VT

Clinical Pulse Categories

Category
Weight

[[] well visit Rates *

. Immunization Rates *

. Sick-to-Well Visit Ratio
. Diagnoses-per-Visit

|:| ADD/ADHD Patient Followup

40%
30%
10%
10%
10%

Your Your
X Category Weighted
Scores Scores
71.8 28,72
49.4 14.82
74 7.40
27 2.70
100 10.00

Your Clinical Pulse: 64

* Category includes multiple measures. See below.

PCC
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% of Patients Up-to-Date on Well
Visits

e |Indicator of recall effort and preventive care focus at your
practice

e Only “active” patients (seen in past three years) are counted

e Patients with “Inactive” flags (on patient or account record)
are omitted

e Low % of patients up-to-date indicates opportunity for
more well visits

e Listing of overdue patients is also available in the
Dashboard

2 g PCC
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Inactive Flags

Review your patient and account flag tables (#12 and #13 in ted.)

If the last question, “Exclude these patients from reports” is set
to “Yes”, then patients with these flags are excluded from
Dashboard clinical measures

PCC

burlington, VT BN BO Pediatric EHR Solutions
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% of Patients Up-to-Date on Well
Visits

How You Compare

100%

4\]_‘_] -
- 80% [ 74% . :
8 I Your Practice PCC Client Average Top Performers
S s0%
56% 74%
5 Z20% [
-2 L (% of patients 12-21 years up-to-date on their well visits)

0% =

O ¥ou M Average W Top 10%

PCC's client data shows that the practices who have the healthiest patients and the healthiest ¢ View gverdue patient listing
bottom line are those who place a strong emphasis on recall and chronic disease management. e Detailed Breakdown - Well Visit Rates

Your teenage population represents a large portion of your overdue patients. You also face an
additional challenge in that it is easy for these teenagers to get "sports physicals” elsewhere., They
can get them for next to nothing at a retail clinic, and for free at the local high school. Consider
the following suggestions to improve your recall process:

« ‘iew immunization rates and overdue
patients

# In addition to the listing of overdue patients available here in the Dashboard, PCC's notify
tool makes it incredibly easy to automatically call, email, or text patients who are overdue.
Partner's recaller will help you generate letters or postcards.

« Maintaining a clinical relationship with patients as they get older is crucial to the success of
your practice so you should make an extra effort when marketing towards your teenage
population. We recommend you create a specific letter to send to these overdue teenagers
emphasizing the important work you do (and that you and the AAP recommend be done).

* When a patient checks out after a well visit, schedule the next well visit before they leave
the office, even if it is six months or a year later. More and more practices are learning how

.\%ﬂ" expensive it is to fill their schedules.

b 4
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% of Patients Up-to-Date on Well

% of Patients Actual vs. Benchmark
up-to-date on
Age Range well visits

Visits

# of
Patients
0% 20% 409 609 BO%G 1oo= Owverdue

Patient
Listing

Under 1 Year
1 Year

2 Years

3 Years

4 Years

5 Years

G Years

burlington, VT

84%

B2%

95%

89%

89%

88%

T9%

21

30

17

19

23

2

PCC
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patiert
listing

patierst
listing
Soe
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% of Patients Up-to-Date on Well
Visits

Detailed Breakdown: Primary Insurance Detailed Breakdown: Primary Care Provider
Ehow Epsakaan By: oy Inifecn H Show Breakdown By: Primary Care Provider E
Up-to- p Oy
& Active Owverdue Patients Up-to- .
Primary Insurance % F Date
Patients Patients ... . Up-to- Primary Care Provider Acthve Sherwe Date Fatients
Date Patients Patients Up-to-
Patients Date
All Insurance 5,364 1,870 3,494 65%
G All Providers 5,365 1,870 3,495 B65%
Medicaid 92 50 42 46%
- 291 116 175 60% Provider 2 2,778 8945 1,833 B65%
Blue Cross/Blue Shield 869 307 562 65% Provider 6 853 373 480 56%
Cigna 186 60 126 B58% Provider 34 1 0 1 100%
GHI-CBP 392 176 216 55% Provider 40 19 11 8 42%
Oxford 206 B84 122 59% Provider 9 383 94 289 75%

. See breakdown of well visit rates by insurance or primary
care provider

. Compare these results with your payor-reported
sperformance

2 g PCC

burlington, VT HET N

Pediatric EHR Solutions



% of ADD/ADHD Patients Up-to-
Date on Followup

How You Compare

100%

. ou,  85%
[ 71 Your Practice PCC Client Average Top Performers

79% 71% 85%

(% of ADDSADHD patients up-to-date on their followup wvisit)

% Up-to-Date

B You M fverage W Top 10%

. Up-to-date = seen for any visit in last six months

. Includes only active, unflagged patients

. Generate listing of overdue patients in the Dashboard or
~ recaller

PCC
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Immunization Rates

Measure Qualifying Patients | Up-to-Date Patients | % Up-to-Date | % Change (3 mo.)
Immunization Rates - HPW 8,049 1,836 23% 1.7% ‘{}
Immunization Rates - Influenza * 31,911 13,842 43% Insufficient Data
Immunization Rates - Influenza (Asthma) * 0 4] 0% Insufficient Data
Immunization Rates - Meningococeal 8,049 7,317 91% 1.3% ‘Q‘
Immunization Rates - Patients 2 Years Old 1,855 612 33% Insufficient Data
Immunization Rates - Tdap 8,049 7,426 92% 0.7% i

= Influenza rates are seasonal. This measure represents patients vaccinated since July 1. The percent change is compared to the same month last year.

. New! Immunization Rates - Patients 2 Years Old

. HPV rates are based on active patients 13-17 years old
with 3 HPV vaccines

. Patients with “Inactive” flags (on patient or guarantor
record) are omitted

A7
<oy
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Developmental Screening Rates

How You Cnmpare View Comparison By Provider

100%
BO% I
60 % I
40% I

20%

% of patients up-to-date

0% -
B vou

07%

Your Practice PCC Client Average Top Performers

889% 449/ 97%

(% of adolescents having one well visit and developmental screening in past year)

B Average W Top 10%

e Includes measure for active adolescents getting depression
screening in past year or infants getting developmental
screening between 6-12 months of age

e Based on billing codes (96127, 96110, G0444, or 99420 for
adolescents) (96110, G0444, or 96127 for infants)

e Includes breakdown by provider (PCP)

2y, PCC
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Other Practice
Oversight
Considerations

% PCC
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Patient Satisfaction

. Are your patients satisfied with your care and service?
. Have you taken their suggestions for improvement?

- Suggestion box in office or on web site
. CAHPS survey

- http://www.ahrqg.gov/cahps/index.htm|

2y, PCC
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http://www.ahrq.gov/cahps/index.html
http://www.ahrq.gov/cahps/index.html
http://www.ahrq.gov/cahps/index.html

Staff Satisfaction and Performance

. Are you doing regular reviews or “feedback dialogs” with
staff?

. Staff coaching or training

. Internal job satisfaction surveys

burli;tgton, vT PCC
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Practice Session

. ldentify 3 areas at your practice where you feel there is
opportunity for improvement. What initiatives can you

take to improve on those areas?

. Guided exercises

Thank youl!

tim@pcc.com

i
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