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GoalsGoalsGoalsGoals

● Help you get familiar with PCC's reporting tools
● Where to find reports
● What the reports mean
● How to leverage reports for the good of your 

practice



 

AgendaAgendaAgendaAgenda

● 8:30 – 10:15 Practice Oversight Reports and 
Dashboard presentation

● 10:15 – 10:30 Q&A Session
● 10:30 – 10:45 Break
● 10:45 – 11:45 Practice Session



 

Primary Oversight GoalPrimary Oversight GoalPrimary Oversight GoalPrimary Oversight Goal

To ensure that the practice is functioning and 
running well so that the primary mission of 
providing excellent patient care happens 

seamlessly.



 

Financial & Operational Oversight Financial & Operational Oversight 
ReportsReports

Financial & Operational Oversight Financial & Operational Oversight 
ReportsReports



 

Daily ReportsDaily ReportsDaily ReportsDaily Reports

 Collection Worksheet for Appointments
 dailycheck
 daysheet
 deposit
 srs Payment Reports
 ecsreports
 erareports



 

Collection Worksheet for Collection Worksheet for 
Appointments Appointments 

Collection Worksheet for Collection Worksheet for 
Appointments Appointments 



dailycheckdailycheckdailycheckdailycheck



 

Interactive dailycheckInteractive dailycheckInteractive dailycheckInteractive dailycheck

Jackson Brown (14 yrs,  6 mos   12/17/99 M)



 

Dates in PartnerDates in PartnerDates in PartnerDates in Partner
Which date do you use and why?

● Transaction date
● Date of Service
● Date of Deposit/EFT/Check 

● Posting date
● Date of entry of charges, payments, or 

adjustments into Partner



 

daysheetdaysheetdaysheetdaysheet



 

depositdepositdepositdeposit



 

srs Payment Reportssrs Payment Reportssrs Payment Reportssrs Payment Reports



 

ecsreports ecsreports ecsreports ecsreports 



 

Weekly ReportsWeekly ReportsWeekly ReportsWeekly Reports
● Claim Reports

● Error Message Reports
● Unpaid acknowledged reports
● Never  or number of times submitted 

● Collection Reports
● Copay Collection Report
● daysheet/deposit 
● Payment Reports

● Appointment Status Report



 

Billing & Collection ReportsBilling & Collection ReportsBilling & Collection ReportsBilling & Collection Reports
                         



 

Percent of Copays CollectedPercent of Copays CollectedPercent of Copays CollectedPercent of Copays Collected

Technically not 
“collected at 
TOS” but close if 
you run this each 
week.

Consider the 
Appointment 
Collection Report



 

  Appointment Totals by StatusAppointment Totals by Status  Appointment Totals by StatusAppointment Totals by Status

● Missed about 4% (2012 PCC client data)
● Billed appointments are  “Chg Posted”
● Identify missed appointment
● Rescheduled is a canceled appointment



 

Monthly ReportsMonthly ReportsMonthly ReportsMonthly Reports
● Financial indicators

▪ Aging reports 
▪ Follow-up reports
▪ Charges, payments, & adjustments
▪ Allowables 

● New patients
● Visit Reports
● Productivity Reports 



 

Practice Vitals DashboardPractice Vitals DashboardPractice Vitals DashboardPractice Vitals Dashboard



 

Dashboard HighlightsDashboard HighlightsDashboard HighlightsDashboard Highlights

● Financial and clinical overview of your practice
● Also allows for more detailed analysis
● Customized for your practice
● Data is updated monthly
● Includes state, regional, and national pediatric 

benchmarks
● Benchmarks are based on PCC client pediatric 

data
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