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\ Shall we play a game?
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Gamification is the insertion of game dynamics and
mechanics into non-game activities to drive a

desired behavior

Forrester Research; Gamification 301: 5 Ways
Gamification Helps Advance a Social Business
Strategy Hosted by: Jive Software, Bunchball, and
7summits




Engagement Loop
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From a practice standpoint, motivation Is to
Increase patient engagement, especially
the tween/teen age group. "Stamps" are
offered in exchange for completing
guestionnaires-in advance, for coming in
for recommended WCC, and for other
tasks. From a patient standpoint,
motivation IS achieving adequate points to
be in the monthly gift card drawing.



drive consumers
to complete







A variety of tasks are created by
the practice, with the more
Important ones, as determined by
the practice, being worth more
stamps. The patient then decides
If he/she wants to complete those
tasks to earn stamps.
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The reward for the practice is
Improved engagement as well
as care for the patient. The
reward for the patient is getting
stamps for completing tasks as
outlined on the Patient Loyalty
Reward program sheet.



which earns
players
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For the practice, this can be
Improved P4P scores or help
with PCMH certification. For
the patient, it iIs completing a
full "card" of stamps so that he/
she can be entered into the
monthly gift card drawing.



that reinforce









Increased patient
engagement
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When did you last overhaullredesign your website?

« 63%-within the past year

« 21%-within the past 4 years
4%-never

- 12%-|1 don't have a website

When did you last update your website content?

« 53%-wit
« 21%-wit
« 12%-wit

NiN t
NN t

NiN t

2% -never
- 12%-| don't have a website

ne past month
Ne past 6 months

he past year






[0 B Oedh Canfosnmmt  Comtalont Doasey 10N Tohae!  Sfutibunis Aol Comgie Mads TouTule Whigedie Seet ™ Pasiy v e

unton

PEDIATRICS

h? Kid's Pay Your Bl
hart Online

——

FollowUs " §
A ! ..h?t' Co,
: bgrdosd physoan o




6

| Smartphones!!!!

(P—— oy —e N

« 70% 13-17 yr olds
- 79% 18-24 yr olds

« 62% 25-34 yr olds

- 41% Apple 10S
S . 52% Android OS

1 ‘ .

In 2014, use of mobile devices to obtain information is going to surpass
use of desktop units.




What Kinc
smartpho
do you ha

/6% have IPhone

17% have Android

7% don't have a Smartphone
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« 70% 13-17 yr olds
- 79% 18-24 yr olds

« 62% 25-34 yr olds

- 41% Apple 10S
S . 52% Android OS
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In 2014, use of mobile devices to obtain information is going to surpass
use of desktop units.




- easler to navigate
than mobile site, or
full site on mobile
device

- provides direct link

to patient portal
i - has the ability to
OFFICE INFO '. contact doctor

. | directly after hours
» PAGE MY DOCTOR g MY KID'S CHART ° easily Seal’Ched

s /A - clinical information




¥ Only 5% of
practices

\s,\u rveyed
currently have




- easler to navigate
than mobile site, or
full site on mobile
device

- provides direct link

to patient portal
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Patiord Portal

Pebbles Flintstone
Betdanw 053000
Lyt Physicat 0806N 2

OE/2N13 4.05%m
Sick Cat
Efzabeth Casey MD
POC Peciabics Man Ofce

062013 - Such - BrigM Futures
012513 - Schk Derme

O&0612 - 510 Yr Well - Bright Futures

More

Labs

QO20V13 (4 lads)




40% of practices
surveyed have a
patient portal.
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Social Media Sites
Used by Practices

Use Facebook
« 36% use Twilter

3% wuse YouTube
206 use Pinterest

5% use other sites (Google+

constantContat ;'.:'

Tile




statistics via

Best time to post during the day:
2PM - 4PM EST

+94%
Tutorial & guide / Pins related to
DIY & recipe pins trending topics
n«Momm receive a 42% s00 an average of
increase In higher click 94% Increase In
\ow through rate cﬁdtmhnn/




3 Stamps
for "liking" for checking
our | in at our
Facebook office on

page y Facebook

1 tamp
for following

us on
Twitter










3 Stamps
for "liking" for checking
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Be prepared for no smartphone

Have a backup plan
- paper cards
- non-smart phone dependent
reward system-Belly

Union Pediatrics, PSC
Where being a pabent has its
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Parent Participation

43%-StampMe app
25%-Paper










.
b
- ad ® -
-

Be prepared for no smartphone

Have a backup plan
- paper cards
- non-smart phone dependent
reward system-Belly

Union Pediatrics, PSC
Where being a pabent has its




Rewarding extra-office achievements










« 12% automated call
alone

« 36% automated call
plus other

» 37% personal
call alone

+ 17% personal
call plus other

m

nral Meioge

' « 31% email plus
other
- 0.3% email alone

1)) Marmeng

Cantrad Mot caw: You haes
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« 34% text
message
plus other

Pl - g b

19% autocall/tex
email

No one mentioned
postcard reminders.
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3 Stamps

for scheduling

next appt
before leaving

office

3 Stamps

10 both parent
and teen for
completing
CHADIS before
visit




o
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$anc™ after hours/extended hours availability

- reward for calling when office is closed before
going to UC/ER

+ having the family make sure UC/ER sends
records if seen for something that couldn't be
handled in office (fracture, laceration)

- reward for using the Patient Portal to ask non-
urgent questions




o~

visits in their offices-ie,
you in the loop.




Stamps

for giving 72
hours notice
. for prescription
refills



2 Stamps

- rescue meds

3 Stamps
and using |

controller medsee & for completing
@ ACT or similar

' questionnaires

'3 Stamps |
for annual
flu vaccine
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for meeting fora for use of
weight loss/ diabetic, apps/FitBit

maintenance good and bringing

glucose results to
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visits in their offices-ie, keeps
you in the loop.
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visits in their offices-ie,
you in the loop.










7%
no
interest

Practices that are PCMH certified

33% iy
yes process
[




ello.

26%-some weeknights
28%-all weeknights

(M-F)

77%-Saturday
42%-Sunday

Hours open outside
of "standard"
business hours

7%-other












Other Possibilities for
Stamps

- offer bonus stamps if patients come
In during "slow" times or days

- offer bonus stamps if a family
schedules with a new provider

- offer stamps to families that refer
new patients to the practice

- offer bonus stamps if patients

respond to a social media post

In larger practices, each of the major
chronic disease processes could have
its own reward category.

®  FLORINCE FRETOOM
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- Keep it fluid-add
new stamp
possibilities

- Make it obtainable

. Offer random
awards for no
reason

-+ Add new categories
- et the winner pick
the prize
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Other Possibilities for
Stamps

- offer bonus stamps if patients come
In during "slow" times or days

- offer bonus stamps if a family
schedules with a new provider

- offer stamps to families that refer
new patients to the practice

- offer bonus stamps if patients

respond to a social media post

In larger practices, each of the major
chronic disease processes could have
its own reward category.
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Each practice will need to decide this individually
based on practice size and participation.
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The Result
68% P:
63% use the

- -’,‘




a lot of time to give stamps at the end 0

e don't have, or don't know hov

ookn v

calling before going to UC ¢
eminder posted every Frida

an increase in next visits s¢
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+ Decide which groups to reward

« Decide which measures need improvement
within each group

« Decide point value based on what you feel is &
most important ~\

- Decide how you're going to implement the
program-App? Paper Cards?

- Decide the number of points required to
enter drawing-remember to make it easy
enough to encourage participation, but hard
enough that it isn't a "cake walk"

- Decide the minimum number of eligible
participants at which to give out the prizes

- Decide the frequency that prizes will be
given

« Choose the prizes
« Advertise the program-any and every way
possible!
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+ Decide which groups to reward

« Decide which measures need improvement
within each group

« Decide point value based on what you feel is &
most important ~\

- Decide how you're going to implement the
program-App? Paper Cards?

- Decide the number of points required to
enter drawing-remember to make it easy
enough to encourage participation, but hard
enough that it isn't a "cake walk"

- Decide the minimum number of eligible
participants at which to give out the prizes

- Decide the frequency that prizes will be
given

« Choose the prizes
« Advertise the program-any and every way
possible!






Rewards programs are the | ey
simplest form of Gamification. — |
They have been around for a long
time, and are familiar to everyone.

It makes sense to expand them
to the business of Pediatrics.
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