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Stephen Pedneault, CPA/CFF, CFE

Founder of Forensic Accounting Services, LLC

26 years of fraud experience

Investigated embezzlements and fraud ranging
from a few thousand to over $6 million

Frequent speaker and writer

- Adjunct Professor of Forensic Accounting, UConn
MSA Program and Manchester Community College

Member of AICPA, CSCPA, ACFE, NACVA

Author of four books, Fraud 101; Anatomy of a Fraud

Investigation; Preventing and Detecting Employee Theft and
Embezzlement; and Forensic Accounting/Fraud Investigation
for Non-Experts, 3rd. (Wiley)
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Started fifth book - Employee Theft and Embezzlement
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Within A Medical Practice (MGMA)

UCONN
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Session Objective

Medical practices continue to get victimized by
someone working within the practice.

Due to the volume and complexities of medical

billing, schemes are frequently perpetrated
within billing and collections, well concealed

from detection within the volume of
transactions.
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Session Objective

A scheme could go undetected for years, and
amount to tens and hundreds of thousands.

In this session we will focus the discussions on
employee embezzlement schemes, and identify
practical measures every practice can
implement to minimize their risk of loss due to
the dishonest actions of an employee.

PCC
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Session Outline

« Headlines

PCC
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Over $700,000 embezzled
from Raleigh pediatrics
practice

Posted May &
Updated May 12

H 8 n 2 |2+ share g ﬁ 10

RALEIGH, N.C. — A former Carolina Kids Pediatrics employee was arrested Thursday for
allegedly stealing maore than $700,000 from the practice.

Lori Wilkinson Pote, 50, is charged with seven counts of embezzlement dating back to 2007,

The company discovered the financial discrepancies in February and immediately contacted
Raleigh police. Pote, the practice’s office manager with access to its finances, was subsequently
fired.
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How many cases of employee
embezzlement ever appear
in the media?

11n 9 cases

and there is one in the media
pretty much every day!

Cougle

News
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Session Outline

e Outsider Threats

PCC
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Outsider Threats

Patient Identity Theft
Insurance Fraud

Patient Credit Card Theft
Bank Account Theft
Product Theftt

Vendor Schemes

i e System Access
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Vendors

Returns?

Credits?

Overpayments?

PCC

Bl ERE
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Protecting Patient Information

PCC
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See The Difference?

Which one would you
prefer to find in your
practice?

PCC
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Your Environment?

What would I have access to in your
office when no one was around?

PCC
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Hopefully Not Your Environment

PCC
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Even Your Shreddin
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Session Outline

 Insider Threats

PCC
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t

Insider Threats

Embezzlement Schemes
Theft of Supplies &
Theftt of Patient Information | d
Billing Schemes

System Access
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What was the most
common form of theft

\

& A

from a medical practice?

PCC

Piecing Together Financial Puzzles™ Copyright 2014 Forensic Accounting Services, LLC All Rights Reserved HEeRE IR S




What has
become the
most common
form of theft
from a
medical
practice?

Piecing Together Financial Puzzles™
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t

The Fraud Triangle

Financial Pressure

A “Recipe”
for

Embezzlement

Opportunity Rationalization
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Embezzlement Concerns

* Insurance Payments

* Patient Payments

e Patient Refunds

* Credit Card System

e Cash Disbursements

 Employee Reimbursements

* Payroll
t PCC
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3 Step Approach to Fraud:

I. Prevent fraud from occurring

II. Detect it as soon as possible

111. Obtain adequate insurance coverage -

employee dishonesty or employee crime.

PCC
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Session Outline

* Your Practice’s Environment

PCC
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Eftective Internal Controls
Expectations
Adherence Consequences
=S




Embezzlement

Theft

Concealment Conversion

Piecing Together Financial Puzzles™
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3 Step Approach to Fraud:

I. Prevent fraud from occurring

II. Detect it as soon as possible

111. Obtain adequate insurance coverage -

employee dishonesty or employee crime.

PCC
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Fraud Approach Triangle

Prevention

Detection Insurance

PCC
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What can you do?

Financial Pressure

-_
w y Rationalization

i to the extent you can PCC
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Employees respect...

what you inspect

- .

and monitor.

PCC
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Trust...
is not an internal control.

“Trust with verification.”

PCC
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Screen all new hires, especially

individuals who will handle your

money and finances

Contact listed references

Call all previous employers _
(would they re-hire the person")

Criminal check

CREDIT CHECK (with their authorization)

iecing Together Financial Puzzles™ Copyright 2014 Forensic Accounting Services, LLC All Rights Reserved
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Know Your Employees!

-

What Else‘? Facebook IT

Manager
What'’s going on in their lives?

*  Where do they spend their nights and
weekends?

 Living extravagantly?

 Never taking any vacation time?
f PCC
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What To Look For To Determine If
Someone Is Embezzling Funds

* Unusual Employee Behavior

e Unreconciled Accounts

* Missing Documents

* Unexplained Differences ‘

e Unusual Behavior

PCC
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In any medical practice...

where does the process start?

Scheduling

PCC

Pediztric FH Solutions

iecing Together Financial Puzzles™



cheduling

PCC
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Revenue Cycle

Explauttion of Benefiee (ECE). This is not a bill.[]

Charges

ANTHONY DOE Customier Service: 1-800-123-4567
100 BLUEBIRD LAME
CHICAGD, IL 60601-7332

BlueCross BlueShield
Association

wisit your local plan website

Claim Information

e t . Member Name Anthony Doe

O c l O n S § - : - & .J‘l;:lizygm
Clahms Mo, 202000C0BNY
Pasient Name: {5

Anthony Doe

Summary

Total Billed: S45.00
tal Bemefits Approved: S16.20
Amount You May Owe Provider 41280

T Frallunwing showes how this clabm wos (djusied,

[ ]
10D | service Description O service buse @ wined Cavered Covered

AOLOGISTS 1L
nerg X-Rasy ettt 85160

Totals. $45.00 £27.00 SI%m

Coverage Information

| Toats 45,040 27.00 ETT
. PARTICIPATING PROVIDER QFTHAN (199 REBUCTION) L7400
| Peduction
Yowr 1173 € st Attt L
| Total Desucticns S150
| Total Benefits Appraved S50
@l Amaust You Say Owe Provider $10
| Tl vt binedien ppriinsd Bor B Claln! $16.240 i IMAGERG RATIOLOGISTS 1L on 1212200
151,247 062573

PCC
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Revenue Cycle

Association

C ] Explanation of Benefies (EOB). This is not a bill[]
a r g e S -

) ANTHONY DOE Custonscr Service: |-800-123-4567
100 BLUEBIRD LANE
CHICAGD, IL 60601-7332

wislt your local plan website
[Aimirmimirmimmimim amal
Claim Information

Member Name Anthony Dioe

Group Nu 1245

Tdentification Mo.: ABUIZMZEN

Clahms Mo, 202000C0BNY
Pasient Name: {5 Anthony Doe

Summary

O [ 1o Billed 45,00
Total Bemefits Approved: S16.20
Amount You May Owe Providet S50

T Frallunwing showes how this clabm wos (djusied,

Serviee Infermation

Amaunt b
10D | service Description O service buse © wined Covered Corcred
TN AT OGS TS 1L
Mudical Lmerg X-Ray (FETE] 25,16} a0 40 200
“Tatals $45.00 £27.00 SER0
Coverage Information
| Towats S50 S0 S1ion
FAKTICIRATING FROVIDER OFTION (190 REDUCTION) 27100
| Dedwction
Yowr |13 Cirinbrsst Amount 180
| Total Deductions S18m0
| Total Benefits Approwd S50
@ | Amoust You May Owe Proider $10
| Tkl iverend inedien pprisd Bor B Claln! $106.240 i IMAGENG RATIULDGISTS 1L on 1212200

A Do if Mrabth Ol Service Conposaion, A Mipal Ligesd Rtseeve Crampuasy An indeprradins Licewive of the Bler Crest and B Shield Aissckasion

151,247 002573

PCC
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Revenue Cycle

Scheduling Arriving

-

Piecing Together Financial Puzzles™
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Revenue Cycle

Patient Seen Charting

i

b,

THINKSTOCK

Piecing Together Financial Puzzles™
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Revenue Cycle

Co-Payments
Collected Billing Completed

PCC
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Revenue Cycle
Billing Submitted Payments Received

Lesarcd Hy
Crymang,  Povommaiinstacecoman I ANEONMANERIRAARCRN 00

: A T—
Lo~
EXPLANATION OF REMITTANGE ,
WILLIAM E JONES MD PA 7 I’
SUITE 211 -~
3301 NORTHLAND
78751

AUSTIN ™

I you have questions, call 1-800-558-4444]
rroVIOER

WAt WETWORK NAME
PATIENT NAME: P TONES WILAM E WD TANARA T% PRO PAYMT ARG
ACCT NUMBER:
PATIENT 10:
PATIENT DOB:
INSURED NAME
INSURED 10
GROUP NUMBER: |
SERVICE SERVICE AMOUNT AMOUNT OEDUCT S =; | OTHER ADJUSTMENTS AMOUNT AnE ‘ AMOUNT
baTEs |wex| cooe CHARGED Auowsd | 1sLe | cOPAY |ms | PEMALTY | DEALDISC cos NoTcovd  [co+ PAID
tfoaravza0t | 10| seata 13000 25.63 100 R HoW 2569
083
TOTALS 120,00 & ?ui(f 10437 2563

“Soe Dack For EAMANS
Help stop insurance fraud...If you know or suspect any illegal activity concerning insurance claims, please

notify our anti-fraud unit using our ol free number: 1-800-558-4444. You do not need to identify yourself.

PATIENT NaME: TANYA KHOVANOVA ACCOUNT NUMBER PAGE: 1

DATE DESCRIPTION OF SERVICES CHARGES Agj‘gg‘ﬁ\rgﬁs B:&UN%E
04/26/2007| SCREENING MAMMOGRAPHY 493.00
05/18/2007 CIGNA HEALTHCARE PAYMENT 295.80
ADJUSTMENT 197.20
05/09/2008 CIGNA HEALTHCARE PAYMENT 0.00
ADJUSTMENT -197.20
05/19/2008 REFUND BOA -295.80
ADJUSTMENT 0.00
09/16/2008 CIGNA HEALTHCARE PAYMENT 295.80

197.20 PCC

T
Copyright 2014 Forensic Accounting Services, LLC All Rights Reserved HERRUR RS
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Revenue Cycle

Payments/Adjustments  Bank Deposit
Posted |

. :
a
i b2

!
*—- ~

PCC
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Revenue Cycle

Patient Statements

17 the AMOUNT PAYING is Ioss than the AMOUNT DUE. please contact (757) 989-5510 option 3 o |- 80067561468 for payment amangeonents (o #void sollection procecdings A/R F O ll O W- u p
e |
& RIVERSIDE HEALTH SYSTEM : oK o

RIVERSIDE REGIONAL MEDICAL CENTER
POST OFFICE BOX 6008 f |
NEWPORT NEWS, VA 23606-0008 emaroa I‘c*' B O TeF BT
PATIENT NAME DATE DUE
!PATII'INT, PAUL 4/172009
ACCOUNT NUMBER T ANGUNT DUE ARAGUNT PAYING
000123456-7010-44 $150.25 $
T i g .
ADORESSEE

REMIT THIS PAYMENT STUS TO: sm—
RIVERSIDE HEALTH SYSTEM

PO BOX 37268

BALTIMORE, MD 21297-3268

PAUL PATIENT
701 TOWN CENTER DRIVE
NEWPORT NEWS VA 23606
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Revenue Cycle

Posting to
Accounting System Reconciling

Collections

Piecing Together Financial Puzzles™ Copyright 2014 Forensic Accounting Services, LLC All Rights Reserved
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Possible Scenarios

Charges are captured
completely and accurately
in the billing system

Posted as
payment

PCC

Pediztric FH Solutions
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Know Your Patients!

What Else?

 Reconcile charges with schedules

« Account for “No Shows”, Missed
Appointments and Walk-ins

e Gross Fee Schedule is “Fixed”

 Employees cannot override
¢ PCC
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Cash Receipts

Who collects payments?
Who makes the deposits?

Who reconciles the receipts, deposits
and postings?

PCC
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Reconciling Payments
$ Received

$ Deposited $ Posted

PCC

Pediztric FH Solutions

Piecing Together Financial Puzzles™ Copyright 2014 Forensic Accounting Services, LLC All Rights Reserved



Co-Pays and Patient
Payments

Collection Points
Satellite Offices, Retail Products

Any “add-on” charges?

EN N
Pediztric FH Solutions



Create Expectations

$5.00 off your next
visit if we fail to
Issue you a receipt

PLC



Every practice should have
two prominently posted signs

We expect your
payment at the time
of your visit

PCC
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The sign we never see...

Expect a receipt for
any payment you
make today

PCC
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Revenue Cycle

BlueCross BlueShield
Association

Explauttion of Benefiee (ECE). This is not a bill.[]
121201

) ANTHONY DOE Custonscr Service: |-800-123-4567
100 BLUEBIRD LANE
CHICAGD, IL 60601-7332

wisit your local plan website
| oy Pevey P Yo 1 e Py P [ PP PR A

Claim Information

. Member Name Anthony Dioe
Group Nu 1245
Identification No.: ABUIZMEI560
Clahms Mo, 202000C0BNY

Patient Name: &) Anthony Doe

Summary

O [ 1o Billed 45,00
Total Bemefits Approved: S16.20
Amount You May Owe Providet S50

T Frallunwing showes how this clabm wos (djusied,

Serviee Infermation

Amaunt b
10D | service Description O service buse © wined Covered Corcred
TN AT OGS TS 1L
Mudical Lmerg X-Ray (FETE] 25,16} a0 40 200
“Tatals $45.00 £27.00 SER0
Coverage Information
| Towats S50 S0 S1ion
FAKTICIRATING FROVIDER OFTION (190 REDUCTION) 27100
| Dedwction
Yowr |13 Cirinbrsst Amount 180
| Total Deductions S18m0
| Total Benefits Approwd S50
@ | Amoust You May Owe Proider $10
| Tkl iverend inedien pprisd Bor B Claln! $106.240 i IMAGENG RATIULDGISTS 1L on 1212200

A Do if Mrabth Ol Service Conposaion, A Mipal Ligesd Rtseeve Crampuasy An indeprradins Licewive of the Bler Crest and B Shield Aissckasion

151,247 002573

PCC
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Co-Pays and Patient
Payments

Where are your collection points?
Satellite offices?

Retail sales?

Non-billing receipts?

EN N
Pediztric FH Solutions



Processing Payments

Lockbox?

Who has access - payments and
posting?

Receipt books used?

Pre-numbered, three-part?

EN N
Pediztric FH Solutions



Conversion of Checks

~ NewHorizonBank

A New Dawn in Community Banking

PCC
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Remote Deposit Capture

PCC
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Today’s Deposit Method

Source: J&B Software

A user takes a photo of their check on an iPhone.

b Bl BN
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High Tech

PCC
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Credit Card Payments

Who has access to process credit card
payments?

Who reviews the credit card activity?

How is your patient’s credit card
information protected?

PCC

Pediztric FH Solutions
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PAGE 1 OF 2
2 _\‘\ ARCLMT
'3,806.62
AMOUNT DEDUCTED FROM ACCOUNT
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Revenue Cycle

BlueCross BlueShield
Association

Explauttion of Benefiee (ECE). This is not a bill.[]
121201

) ANTHONY DOE Custonscr Service: |-800-123-4567
100 BLUEBIRD LANE
CHICAGD, IL 60601-7332
Vislt your local plan website
[Aimirmimirmimmimim amal
Claim Information
Member Name Anthony Dioe
Group Nu 1245
Identification No.: ABUI2ZMHEASN
Clahms Mo, 202000C0BNY
Pasient Name: {5 Anthony Doe

Summary

O [ 1o Billed 45,00
Total Bemefits Approved: S16.20
Amount You May Owe Providet S50

T Frallunwing showes how this clabm wos (djusied,

Covered Cwvered
IMAGING RATHOLOGISTS 1L

Medical Lmerg X-Ruy ettt 85160 by

Totals. $45.00 £27.00 SI%m

Coverage Information

| Towats S50 2700 S1ion
PARTICIPATING PROVIDER QFTHAN (199 REBUCTION) L7400
| Dedwction
Yowr |13 Cirinbrsst Amount L
| Total Deductions S18m0
| Total Benefits Approwd S50
@l Amauat You Say Crwe Provider $10

| Tistal coered benicfies approved b his claben! $16.300 i IMAGEING BADBLDGISTS 1L oa 121200

A Do if Mrabth Ol Service Conposaion, A Mipal Ligesd Rtseeve Crampuasy An indeprradins Licewive of the Bler Crest and B Shield Aissckasion

151,247 002573

PCC

Bl BN
Piecing Together Financial Puzzles™ Copyright 2014 Forensic Accounting Services, LLC All Rights Reserved FEslai R o




Posting Adjustments

Who has access - payments and
posting?

Adjustments
Tracked and monitored?

By reason, and by month?

PCC

Pediztric FH Solutions




Revenue Cycle

BlueCross BlueShield
Association

Explauttion of Benefiee (ECE). This is not a bill.[]
121201

) ANTHONY DOE Custonscr Service: |-800-123-4567
100 BLUEBIRD LANE
CHICAGD, IL 60601-7332
Vislt your local plan website
[Aimirmimirmimmimim amal
Claim Information
Member Name Anthony Dioe
Group Nu 1245
Identification No.: ABUI2ZMHEASN
Clahms Mo, 202000C0BNY
Pasient Name: {5 Anthony Doe

Summary

O [ 1o Billed 45,00
Total Bemefits Approved: S16.20
Amount You May Owe Providet S50

T Frallunwing showes how this clabm wos (djusied,

Serviee Infermation

Amaunt b
10D | service Description O service buse © wined Covered Corcred
TN AT OGS TS 1L
Mudical Lmerg X-Ray (FETE] 25,16} a0 40 200
Tatals S50 270 SIRm0
Coverage Information
| Totats 5 2700 ET
. FAKTICIRATING FROVIDER OFTION (190 REDUCTION) 27100
| Dedwction
Youat 1178 Cimwbrnsnce Amaunt 140
| Total Deductions S18m0
| Total Benefits Approwd S50
@ | Amoust You May Owe Proider $10
| Total caveresd el pprionns B e cabem §106.00) i INEACIENG BT DMGISTS L1 0o 121200

A Do if Mrabth Ol Service Conposaion, A Mipal Ligesd Rtseeve Crampuasy An indeprradins Licewive of the Bler Crest and B Shield Aissckasion

151,247 002573

PCC

Bl BN
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How do you find fraud
or embezzlement within
the billing cycle?

® Reviewing and reconciling

® Random “audits”

® Monthly trending

PCC

Pediztric FH Solutions




Excel — Monthly “Roll” Trends

Sample Pract

Sample Medical Practice
Accounts Receivable Analysis
January 2000 -December 2000

M onthly A/R Roll Analysis

Beginning arg olle o A d e Ending
AR Balance ding AR e AR Balance
Jan-00 0 0 0 0 0
Feb-00 0 114,025 103% 1,104 30% 2,541 70% 110,380
M ar-00 110,380 128,471 62 % 14,651 48% 16,118 52% 208,082
Apr-00 208,082 115,906 52% 43,686 43% 57,500 57% 222,801
M ay-00 222,801 90,688 41% 43,449 47 % 49,884 53% 220,156
Jun-00 220,156 124,101 7% 80.802 44 % 102,271 56 % 161.184
Jul-00 161,184 107.044 56 % 29,795 40% 45,615 60% 192,818
Aug-00 192,818 140,463 52% 31.619 51% 30.750 49% 270,912
Sep-00 270,912 106,351 57 % 61.019 32% 130,454 68 % 185,790
Oct-00 185,790 144,535 78% 63,861 44% 80.798 56 % 185,666
Nov-00 185,666 121,304 51% 29.476 43% 38.851 57% 238,643
Dec-00 238,643 169,620 74% 86.350 48% 92,391 52% 229,522
Jan-01 #D1V /0! 0
Feb-01 #DIV /0L 0
Mar-01 #D1V /0L 0
Apr-01 #D 1V /0! 0
May-01 #D IV /0! 0
YTD Average 44,165 43 % 202,360
123,864 #D IV /0! 58,834 57 %
Numberof Months Reported 11
Charges, Collections & Adjustm ents
200,000 -
160,000 /
/\ I Charges
100,000 - v
/Adjustments
50,000 - I 7
2 : ‘/ Collections
v /
4
Jan-00 Feb-00 Mar-00 Apr-00 May-00 Jun-00 Jul-00 Aug-00 Sep-00 0ct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01

Piecing Together Financial Puzzles™
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Excel — Monthly Aging Trends

Sample Medical Practice
Accounts Receivable Analysis
Forthe Period July, 2002 - July, 2003

2002

2003

31-60 61-90 91-120 Over 120 Total
Days Days Days Days AIR
July 1,485,575 34% 506,953 11% 330,438 7% 240,076 5% 1,859,998 429% 4,423,040
August 1,285,235 33% 549,302 14% 322,611 8% 229,110 6% 1,511,496 39% 3,897,754
September 1,285,095 31% 550,901 13% 423,825 10% 263,352 6% 1,588,626 39% 4,111,799
October 1,555,296 35% 565,903 13% 418,187 9% 239,625 5% 1,665,642 37% 4,444,653
Novem ber 1,284,770 31% 591,773 14% 464,716 11% 333,284 8% 1,504,583 36% 4,179,126
December 1,150,570 28% 502,017 12% 421,168 10% 446,195 11% 1,653,126 40% 4,173,076
January 1,563,831 34% 383,470 8% 357,905 8% 344,882 7% 2,016,012 43% 4,666,100
February 1,402,471 29% 596,857 13% 226,219 5% 322,946 7% 2,225,220 47% 4,773,713
March 1,412,763 30% 554,077 129% 357,108 7% 199,631 4% 2,251,959 47% 4,775,538
April 1,399,999 30% 421,674 9% 309,634 7% 262,745 6% 2,298,263 49% 4,692,315
May 1,370,028 30% 441,656 10% 233,778 5% 240,806 5% 2,275,138 50% 4,561,406
June 1,351,571 30% 453,657 10% 253,774 6% 187,375 4% 2,325,238 51% 4,571,615
July 1,441,556 30% 619,969 13% 276,644 6% 200,190 4% 2,251,929 47% 4,790,288
YTD Average
518,324 270,017
Aging Trend Analysis 2002-2003
5500000
5000000 .‘_____AJA_,A_fA_J““““_
4500000
4000000
3500000
3000000 o Current
=31-60
2500000 m61-90
=m91-120
2000000
mOver120
1500000
1000000
500000
0
July August September October November December January February March April May June July
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How Is Medical Billing Like
An EKG?

"EEMEDU SINUS RHYTHM WITH INTERMITTANT RIGHT BUNDLE BRANCH BLOCK ‘ : '
A 5 gy i i i L5
i ...«x_._.v/\__'é‘,_ﬂ e |P\f-vv]\¢’-w' \,-v—; \! ! /\_,\_‘ / \--..,1/
Fiima L T
1;{_/%/@1/\‘,%!/\'” s o j:;\j—-_;' —-w_.\\l—-—s_!/ ‘*—iMl/&—J/\_—-\_‘lﬂL
b ]
!
'} : INTERMITTANT BRBEBHR :
S Aoiioh j gy iR W |
t : ‘. 2 2 3 {-V-. 3 Eoet e . 3 314 : 31 Ml 3 kv , : li ’
ol i e f\f“{ i SO i W b Vi ng"ﬁ,m Vaa Ve

PCC

Pediztric FH Solutions
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e files t PD '
Sample Medical Practice
Billing Trend Analysis
January 2012 - November 2012
|:]Emryﬁuu Monthly Charges, Collections and Adjustments Analysis
z:imhc
Jan-12 0 215914 296,488
Feb-12 618974 214,186 299,364
Mar-12 674 136 261,304 291,578 3
Apr-12 586,155 253,034 318,746
May-12 566,474 210,500 280,166
Jun-12 486,643 278,192 & 395,849
Jul-12 566,032 255,299 341,085
Aug-12 661,116 245181 327823
Sep-12 436,927 245828 4 347,236
Oct-12 545935 254,809 .j 324,167 j
Nov-12 506,411 173,216 4 254,313
Dec-12 454 556 190,597 u-l 291,086 -l
Jan-13 546,001 219,668 .n' 240,000
Feb-13 421273 245217 ‘j 239137
Mar-13 470,164 269,188 296,887
Apr-13 567,076 238,409 u-I 284,083
May-13 280,695 88,824 A 121,492
YTD Average 162,966
393,188 217,301 "J
Jan-May 2013 1
To be entered manually PCC
HEN EE
Peclitic EH4 sclurons
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:IEII try Field

Sample Medical Practice
Billing Trend Analysis
January 2012 - November 2012

Monthly Charges, Collections and Adjustments Analysis

Beginning Charges Collections Adjustments Ending
AR Balance (% ending AR) (% Charges) (% Charges) AR Balance
Jan-12 0 642,200 215914
Feb-12 618,974 214,186
Mar-12 674,136 261,304
Apr-12 586,155 253,034 m 56%)
May-12 566,474 210,500 j 280,166 s7%
Jun-12 486,643 278,192 41%) 395,849 59%|
Jul-12 566,032 255,299 43¢ 341,085 57%)
Aug-12 661,116 245,181 j 327,823 s7%)
Sep-12 436,927 245,828 41% 347,236 59%)
Oct-12 545,035 254,809 a4 324,167 56%)
Nov-12 506,411 173,216 41%) 254,313 59%)
Dec-12 454,556 190,597 40% 291,086 60%)|
Jan-13 546,001 219,668 | 8% 240,000 529
Feb-13 421,273 245217 51% 239,137 49%)
Mar-13 470,164 269,188 48%) 296,887 52%|
Apr-13 567,076 238,409 46% 284,083 54%)
May-13 280,695 88,824 42%) 121,492 58%)
YTD Average 162,966 43%)
393,188 217,301 57%)
Jan-May 2013 16|
To be entered manually
4 "\
Charges, Collections & Adjustments
700,000
650,000 \/\ Charges
600,000
550,000
500,000
450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000
50,000
0 T T T T T T T T T T T T T T |
Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13
\ J
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I:l Entry Field

Sample Medical Practice
Billing Trend Analysis
January 2012 - November 2012

Monthly Charges, Collections and Adjustments Analysis

Beginning Charges Collections Adjustments Ending
AR Balance (% ending AR) (% Charges) (% Charges) AR Balance
Jan-12 0 642,200 215914
Feb-12 618,974 214,186
Mar-12 674,136 261,304
Apr-12 586,155 253,034
May-12 566,474 210,500 j 280,166 57%)
Jun-12 486,643 278,192 41%) 395,849 59%)
Jul-12 566,032 255,299 | 43 341,085 s7o
Aug-12 661,116 245,181 uj 327,823 57
Sep-12 436,927 245,828 41%) 347,236
Oct-12 545,035 254,809 aa%) 324,167 j
Nov-12 506,411 173,216 4% 254,313 59%)
Dec-12 454,556 190,597 40%) 291,086 60%)
Jan-13 546,001 219,668 | 48%) 240,000
Feb-13 421,273 245217 51%) 239,137 4
Mar-13 470,164 269,188 296,887
Apr-13 567,076 238,409 284,083 54
May-13 280,695 88,824 42%) 121,492 58%)
YTD Average 162,966 43%)
393,188 217,301 57%)
Jan-May 2013 I 16 |

To be entered manually

700,000
650,000
600,000
550,000
500,000
450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000

50,000

Charges, Collections & Adjustments

NETSATS
| ya e

> V

[ T T T T T T T T T T T T T T 1
Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13

Piecing Together Financial Puzzles™
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Monthly
charges are
trending
downward.

Why?

PCC

FHA Solutions




I:l Entry Field

Sample Medical Practice
Billing Trend Analysis
January 2012 - November 2012

Monthly Charges, Collections and Adjustments Analysis

Beginning Charges Collections Adjustments Ending
AR Balance (% ending AR) (% Charges) (% Charges) AR Balance
Jan-12 0 642,200 215914
Feb-12 618,974 214,186
Mar-12 674,136 261,304
Apr-12 586,155 253,034
May-12 566,474 210,500 j 280,166 57%)
Jun-12 486,643 278,192 41%) 395,849 59%)
Jul-12 566,032 255,299 | 43 341,085 s7o
Aug-12 661,116 245,181 uj 327,823 57
Sep-12 436,927 245,828 41%) 347,236
Oct-12 545,035 254,809 aa%) 324,167 j
Nov-12 506,411 173,216 4% 254,313 59%)
Dec-12 454,556 190,597 40%) 291,086 60%)
Jan-13 546,001 219,668 | 48%) 240,000
Feb-13 421,273 245217 51%) 239,137 4
Mar-13 470,164 269,188 296,887
Apr-13 567,076 238,409 284,083 54
May-13 280,695 88,824 42%) 121,492 58%)
YTD Average 162,966 43%)
393,188 217,301 57%)
Jan-May 2013 I 16 |

To be entered manually

700,000
650,000
600,000
550,000
500,000
450,000
400,000

350,000

Charges, Collections & Adjustments

Charges

300,000

250,000

200,000
150,000
100,000

50,000

[ T T T T T T T T T T T T T T 1
Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13

Piecing Together Financial Puzzles™
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Nice, direct
relationship
between
Collections
and
Adjustments.




Piecing Together Financial Puzzles™

I:l Entry Field

Sample Medical Practice
Billing Trend Analysis
January 2012 - November 2012

Monthly Charges, Collections and Adjustments Analysis

Beginning Charges Collections Adjustments Ending
AR Balance (% ending AR) (% Charges) (% Charges) AR Balance
Jan-12 0 642,200 215914
Feb-12 618,974 214,186
Mar-12 674,136 261,304
Apr-12 586,155 253,034
May-12 566,474 210,500 j 280,166 57%)
Jun-12 486,643 278,192 41%) 395,849 59%)
Jul-12 566,032 255,299 | 43 341,085 s7o
Aug-12 661,116 245,181 uj 327,823 57
Sep-12 436,927 245,828 41%) 347,236
Oct-12 545,035 254,809 aa%) 324,167 j
Nov-12 506,411 173,216 4% 254,313 59%)
Dec-12 454,556 190,597 40%) 291,086 60%)
Jan-13 546,001 219,668 | 48%) 240,000
Feb-13 421,273 245217 51%) 239,137 4
Mar-13 470,164 269,188 296,887
Apr-13 567,076 238,409 284,083 54
May-13 280,695 88,824 42%) 121,492 58%)
YTD Average 162,966 43%)
393,188 217,301 57%)
Jan-May 2013 I 16 |

To be entered manually

700,000
650,000
600,000
550,000
500,000
450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000

50,000

Charges, Collections & Adjustments

Charges

[ T T T T T T T T T T T T T T 1
Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13
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Adjustments
spiked in
December,
but not
Collections.

Why?




I:l Entry Field

Sample Medical Practice
Billing Trend Analysis
January 2012 - November 2012

Monthly Charges, Collections and Adjustments Analysis

Beginning Charges Collections Adjustments Ending
AR Balance (% ending AR) (% Charges) (% Charges) AR Balance
Jan-12 0 642,200 215914
Feb-12 618,974 214,186
Mar-12 674,136 261,304
Apr-12 586,155 253,034
May-12 566,474 210,500 j 280,166 57%)
Jun-12 486,643 278,192 41%) 395,849 59%)
Jul-12 566,032 255,299 | 43 341,085 s7o
Aug-12 661,116 245,181 uj 327,823 57
Sep-12 436,927 245,828 41%) 347,236
Oct-12 545,035 254,809 aa%) 324,167 j
Nov-12 506,411 173,216 4% 254,313 59%)
Dec-12 454,556 190,597 40%) 291,086 60%)
Jan-13 546,001 219,668 | 48%) 240,000
Feb-13 421,273 245217 51%) 239,137 4
Mar-13 470,164 269,188 296,887
Apr-13 567,076 238,409 284,083 54
May-13 280,695 88,824 42%) 121,492 58%)
YTD Average 162,966 43%)
393,188 217,301 57%)
Jan-May 2013 I 16 |

To be entered manually

700,000
650,000
600,000
550,000
500,000
450,000
400,000

350,000

Charges, Collections & Adjustments

Charges

300,000

250,000

200,000
150,000
100,000

50,000

[ T T T T T T T T T T T T T T 1
Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13
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Adjustments
down, yet
Collections
going
upward.
Why?




Sample Medical Practice
Accounts Receivable Analysis
January 2000 - December 2000
Sample Practice Monthly A/R RollAnalysis
Beginning g 0 0 d Ending
AR Balance AR Balance
Jan-00 0 0 0 0 0
Feb-00 0 114,025 103% 1,104 30% 2,541 70% 110,380
Mar-00 110,380 128,471 62% 14,651 48% 16,118 52% 208,082
Apr-00 208,082 115,906 52% 43,686 43% 57,500 57% 222,801
May-00 222,801 90,688 41% 43,449 47% 49,884 53% 220,156
Jun-00 220,156 124,101 77% 80,802 44% 102,271 56% 161,184
Jul-00 161,184 107,044 56% 29,795 40% 45,615 60% 192,818
Aug-00 192,818 140,463 52% 31,619 51% 30,750 49% 270,912
Sep-00 270,912 106,351 57% 61,019 32% 130,454 68% 185,790
Oct-00 185,790 144,535 78% 63,861 44% 80,798 56% 185,666
Nov-00 185,666 121,304 51% 29,476 43% 38,851 57% 238,643
Dec-00 238,643 169,620 74% 86,350 48% 92,391 52% 229,522
Jan-01 #DIV/0! 0
Feb-01 #DIV/0! 0
Mar-01 #DIV/0! 0
Apr-01 #DIV/0! 0
May-01 #DIV/0! 0
YTD Average 44,165 43% 202,360
123,864 #DIV/0! 58,834 57%
Number of Months Reported 11
( N
Charges, Collections & Adjustments
200,000 -~
150,000 - /
A .S Charges
100,000 A v
Adjustments
50,000 - I
< \'\: ‘/ Collections
y /
o L
Jan-00 Feb-00 Mar-00 Apr-00 May-00 Jun-00 Jul-00 Aug-00 Sep-00 Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01
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Sample Practice

Sample Medical Practice
Accounts Receivable Analysis
January 2000 - December 2000

Monthly A/R Roll Analysis

Beginning g olle 0 Ad e Ending
AR Balance ding g g AR Balance
Jan-00 0 0 0 0 0
Feb-00 0 114,025 103% 1,104 30% 2,541 70% 110,380
Mar-00 110,380 128,471 62% 14,651 48% 16,118 52% 208,082
Apr-00 208,082 115,906 52% 43,686 43% 57,500 57% 222,801
May-00 222,801 90,688 41% 43,449 47% 49,884 53% 220,156
Jun-00 220,156 124,101 77% 80,802 44% 102,271 56% 161,184
Jul-00 161,184 107,044 56% 29,795 40% 45,615 60% 192,818
Aug-00 192,818 140,463 52% 31,619 51% 30,750 49% 270,912
Sep-00 270,912 106,351 57% 61,019 32% 130,454 68% 185,790
Oct-00 185,790 144,535 78% 63,861 44% 80,798 56 % 185,666
Nov-00 185,666 121,304 51% 29,476 43% 38,851 57% 238,643
Dec-00 238,643 169,620 74% 86,350 48% 92,391 52% 229,522
Jan-01 #DIV/0! 0
Feb-01 #DIV/0! 0
Mar-01 #DIV/0! 0
Apr-01 #DIV/0! 0
May-01 #DIV/0! 0
YTD Average 44,165 43% 202,360
123,864 #DIV/0! 58,834 57%
Numberof Months Reported 11
a Y
Charges, Collections & Adjustments
200,000 -
150,000 - /
Charges
100,000 - v
Adjustments
50,000 -
< Collections
¥ /
o L
Jan-00 Feb-00 Mar-00 Apr-00 May-00 Jun-00 Jul-00 Aug-00 Sep-00 Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01

Piecing Together Financial Puzzles™
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Why did
Adjustments
spike but not
Collections?

PCC

Pediztric FH Solutions




|:| Fields for entry

Sample Medical Practice
Billing Analysis

September 2009 - September 2010

Aging Trend Analysis

31-60 Over 120
Current Dgs DEVEY
Jul-12 1,484,209 42%) 495,012 194,705 1,006,263 3,565,760
Aug-12 1,837,462 54%) 603,254 338,230 376,326 11%) 3,405,700
Sep-12 1,489,441 41%) 963,246 27%) 193,210 650,313 18%| 3,608,155
Oct-12 1,459,773 38%) 538,716 245845 805,766 21%) 3,806,866
Nov-12 1,404,324 34%) 714,720 17%) 663,007 932,664 23%) 4,105,642
Dec-12 1,523,656 36%) 613,620 243,791 1,439,285 34%) 4,275,902
Jan-13 1,551,543 37%) 428 460 400,725 1,458,885 35%) 4,195,247
Feb-13 1,348,229 33%) 544,551 296,801 1,673,079 41%) 4,112,510
Mar-13 1,981,272 42%) 576,913 154,448 3 1,658,040 35%) 4,714,166
Apr-13 1,576,355 32%) 1,123,422 %] 276,204 1,589,595 32%) 4,914,220
May-13 1,742,115 34%) 673,517 16%) 313,612 1,625,254 32%) 5,155,175
Jun-13 1,485,659 31%) 785,963 9%] 419,863 9%] 1,638,526 34%) 4,751,596
Jul-13 1,685,742 36%) 596,852 10%) 348,562 7% 1,574,886 34%) 4,695,695
YTD Average 1,582,291 38%) 10%} 1,263,760 29%)
666,019 | 314,539 7% 4,254,356
Number of Months in Analysis | 13|
To be entered manually
' "
5,000,000 Accounts Receivable Aging Trend Analysis
5,000,000
| — —_—
4,000,000
3,000,000
2,000,000
1,000,000
Over 120
[
Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13
\. J
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Sample Medical Practice
Billing Analysis
September 2009 - September 2010

|:|Fields for entry Aging Trend Analysis
31-60
Current Days

Jul-12 1,484,209 4 495,012 194,705 1,006,263 3,565,760
Aug-12 1,837,462 54 603,254 338,230 376,326 1% 3,405,700
Sep-12 1,489,441 41%) 963,246 27%) 311,945 193,210 650,313 18%| 3,608,155
Oct-12 1,459,773 538,716 14%) 756,766 | j 245845 805,766 21% 3,806,866
Nov-12 1,404,324 34° 714,720 17%) 390,927 10%) 663,007 1 932,664 4,105,642
Dec-12 1,523,656 613,620 14 455,550 1% 243,791 1,439,285 34° 4,275,902
Jan-13 1,551,543 37%) 428 460 1 355,634 400,725 1,458,885 4,195,247
Feb-13 1,348,229 544,551 13 249,850 j 296,801 1,673,079 41%) 4,112,510
Mar-13 1,981,272 576,913 1 343,493 %] 154,448 3 1,658,040 3! 4,714,166
Apr-13 1,576,355 1,123,422 23 348,644 %] 276,204 1,589,595 3: 4,914,220
May-13 1,742,115 673,517 13 800,677 1 313,612 1,625,254 3 5,155,175
Jun-13 1,485,659 31% 785,963 17%) 421,585 j 419,863 1,638,526 34° 4,751,596
Jul-13 1,685,742 36%) 596,852 13%) 489,653 10%) 348,562 %] 1,574,886 34%) 4,695,695

YTD Average 1,582,291 38%) 427,748 10%} 1,263,760 29%)

666,019 16%] 314,539 %] 4,254,356

Number of Months in Analysis | 13

To be entered manually

4 1

Accounts Receivable Aging Trend Analysis

— - Aging 1s
_—— tting bi
S — getting bigger
// | —

— — and bigger

3,000,000
.
over time.
2,000,000 ()
1,000,000
Over 120
[
Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13
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Sample Medical Practice
Billing Analysis
September 2009 - September 2010

|:|Fields for entry Aging Trend Analysis
31-60 Over 120
ClLent Dgs DEVEY

Jul-12 1,484,209 4: 495,012 1% 194,705 1,006,263 3,565,760
Aug-12 1,837,462 54 603,254 %] 338,230 376,326 1% 3,405,700
Sep-12 1,489,441 41% 963,246 27%) 311,945 9%] 193,210 650,313 18%) 3,608,155
Oct-12 1,459,773 538,716 14%) 756,766 | 245845 805,766 21% 3,806,866
Nov-12 1,404,324 34° 714,720 17%) 390,927 j 663,007 932,664 23 4,105,642
Dec-12 1,523,656 613,620 14 455,550 1% 243,791 1,439,285 34° 4,275,902
Jan-13 1,551,543 a7y 428,460 1 355,634 400,725 1,458,885 | 3 4,195,247
Feb-13 1,348,229 544,551 13 249,850 j 296,801 1,673,079 41 4,112,510
Mar-13 1,981,272 576,913 1 343,493 %] 154,448 3 1,658,040 3! 4,714,166
Apr-13 1,576,355 1,123,422 23 348,644 %] 276,204 1,589,595 3: 4,914,220
May-13 1,742,115 673,517 13 800,677 16%] 313,612 1,625,254 3 5,155,175
Jun-13 1,485,659 31% 785,963 17%) 421,585 9%] 419,863 9%} 1,638,526 34° 4,751,596
Jul-13 1,685,742 36%) 596,852 13%) 489,653 10%) 348,562 %] 1,574,886 34%) 4,695,695

YTD Average 1,582,291 38%) 427,748 10%} 1,263,760 29%)

666,019 16%] 314,539 %] 4,254,356

Number of Months in Analysis | 13

To be entered manually

4 1

Accounts Receivable Aging Trend Analysis

6,000,000

Nice monthly
trend for the
most recent

(current)
receivables.

"

5,000,000 / —

V

2,000,000

1,000,000
Over 120

[
Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13
J

1 FHA Solutions
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Sample Medical Practice
Billing Analysis
September 2009 - September 2010

|:|Fields for entry Aging Trend Analysis
31-60 Over 120
ClLent Dys DEVEY

Jul-12 1,484,209 4 495,012 194,705 1,006,263 3,565,760
Aug-12 1,837,462 54 603,254 338,230 376,326 1% 3,405,700
Sep-12 1,489,441 41% 963,246 27%) 311,945 9%] 193,210 650,313 18%) 3,608,155
Oct-12 1,459,773 538,716 14%) 756,766 | 245845 805,766 21% 3,806,866
Nov-12 1,404,324 34° 714,720 17%) 390,927 j 663,007 932,664 23 4,105,642
Dec-12 1,523,656 613,620 14 455,550 1% 243,791 1,439,285 34° 4,275,902
Jan-13 1,551,543 a7y 428,460 1 355,634 400,725 1,458,885 | 3 4,195,247
Feb-13 1,348,229 544,551 13 249,850 j 296,801 1,673,079 41 4,112,510
Mar-13 1,981,272 576,913 1 343,493 %] 154,448 3 1,658,040 3! 4,714,166
Apr-13 1,576,355 1,123,422 23 348,644 %] 276,204 1,589,595 3: 4,914,220
May-13 1,742,115 673,517 13 800,677 16%] 313,612 1,625,254 3 5,155,175
Jun-13 1,485,659 31% 785,963 17%) 421,585 9%] 419,863 9%} 1,638,526 34° 4,751,596
Jul-13 1,685,742 36%) 596,852 13%) 489,653 10%) 348,562 %] 1,574,886 34%) 4,695,695

YTD Average 1,582,291 38%) 427,748 10%} 1,263,760 29%)

666,019 16%] 314,539 %] 4,254,356

Number of Months in Analysis | 13

To be entered manually

4 1

Accounts Receivable Aging Trend Analysis

Good
— — distribution of
the receivables,
with the most
recent the
largest portion.

3,000,000

2,000,000

1,000,000
Over 120

Oct-12 Nov-12 Jan-13 Feb-13 Mar-13 Jun-13

Apr-13 May-13 Jul-13
J
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Sample Medical Practice
Billing Analysis
September 2009 - September 2010

|:|Fields for entry Aging Trend Analysis
31-60 Over 120
ClLent Dgs DEVEY

Jul-12 1,484,209 4: 495,012 1% 194,705 1,006,263 3,565,760
Aug-12 1,837,462 54 603,254 %] 338,230 376,326 1% 3,405,700
Sep-12 1,489,441 41% 963,246 27%) 311,945 9%] 193,210 650,313 18%) 3,608,155
Oct-12 1,459,773 538,716 14%) 756,766 | 245845 805,766 21% 3,806,866
Nov-12 1,404,324 34° 714,720 17%) 390,927 13 663,007 932,664 23 4,105,642
Dec-12 1,523,656 613,620 14 455,550 1% 243,791 1,439,285 34° 4,275,902
Jan-13 1,551,543 37%) 428 460 1 355,634 400,725 1,458,885 | 3! 4,195,247
Feb-13 1,348,229 544,551 13 249,850 j 296,801 1,673,079 41 4,112,510
Mar-13 1,981,272 576,913 1 343,493 %] 154,448 3 1,658,040 3! 4,714,166
Apr-13 1,576,355 1,123,422 23 348,644 %] 276,204 1,589,595 3: 4,914,220
May-13 1,742,115 673,517 13 800,677 16%] 313,612 1,625,254 3 5,155,175
Jun-13 1,485,659 31% 785,963 17%) 421,585 9%] 419,863 9%} 1,638,526 34° 4,751,596
Jul-13 1,685,742 36%) 596,852 13%) 489,653 10%) 348,562 %] 1,574,886 34%) 4,695,695

YTD Average 1,582,291 38%) 427,748 10%] 1,263,760 29%)

666,019 16%] 314,539 %] 4,254,356

Number of Months in Analysis | 13

To be entered manually

4 1

Accounts Receivable Aging Trend Analysis

6,000,000

Oldest unpaid
—— — accounts are
becoming

large portion
of the

2,000,000
.
receivables.

1,000,000

Over 120 ‘ N ; h ()

y *
[
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Klash Reports

Weekly Summary
e Cash (Bank) Balances / Lines of Credit Balances

 Receivables: Insurance / Private / Credit Balances
* Charges, Collections, Adjustments

 Major Payables (Bills Due)

PCC

Pediztric FH Solutions

uzzles™ Copyright 2014 Forensic Accounting Services, LLC All Rights Reserved



Piec

Management Reports

Monthly Summary

ing

Cash Balances

Line of credit balances

Accounts Receivable Aging
Charges, Collections, Adjustments
Major Unpaid Payables (Bills Due)
Accounts Receivable credit balances
Upcoming Payroll

Supporting reports from billing system

Together Financial Puzzles™ Copyright 2014 Forensic Accounting Services, LLC All Rights Reserved




Key Financial Indicators

Cash Balances & Lines of Credit
Accounts Receivables / Aging
Charges

Collections




3 Step Approach to Fraud:

I. Prevent fraud from occurring

II. Detect it as soon as possible

111. Obtain adequate insurance coverage -

employee dishonesty or employee crime.

PCC

Pediztric FH Solutions




Patient Refunds

Who prepares the requests?

What is required to support each
refund request?

Who reviews the refunds?

What account are refunds paid?

PCC

Pediztric FH Solutions




Product Sales &
Cosmetic Procedures

(Dermatology, Veins, Hair Removal. )

What controls can be implemented
for these “retail” areas?

PCC

Bl BN
Pediztric FH Solutions




Supplies

=t | == | i
L ]

0 ok Eurax | Fura g
_ r s | i
. [T S SRS ‘
] FEIEEEEBERY EL |

amE = PEE

For patients use only?

Tracked?

Access restricted to those authorized

How are these safeguarded?

PCC

Pediztric FH Solutions
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n-Line Banking?

°*~

What are the control

Where will you find the evidence?

, TR
Piecing Together Financial Puzzles™ Copyright 2014 Forensic Accounting Services, LLC All Rights Reserved il




n-Line Banking?

How about now?

PCC

T
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On-Line Banking?

How about now?

PCC

, TR
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Cash Disbursements

Who writes the checks?

Who signs the checks?

Who reviews the bank statement?

How secure is your check information?

PCC

Pediztric FH Solutions
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Employee Expense Reimbursements

What are your policies?

Do you require original supporting receipts ?

[ [ > Head Office: EMERGENCY BREAKDOWN NUMBERS
'."I-Id et ATHLONE ROAD, ROSCOMMON. FREEPHONE Fiat/Alfta 1800 667788
° ©  Tel.: (090) 66 27711. Daewoo 1800 535005

Fax: (090) 66 277 1 Hyundai 1800 667788
After 6 p.m.: (01) £ 4 3150. Nissan 1800 264264
E-mail: info@budget.ie Toyota 1800 741700
Budget Car Rental /) e; www.budgetie All Others 1800 667788
Cork Airporl (021) 4314000 Galway City (091) 5663786

Knock Airport  (094) 9367577 Galway Airport  (091) 564570

? Dublin Airport  (01) 8445150 Killarney (064) 34341
O W c a n O u e O O e Dublin City (01) 8379611 Shannon Airport  (061) 471361
L] i Kerry Airport (066) 9763199
-~ ESTIMATED CHAKRGES -

RATE CHARGE
36, Q6

[} 23,80 # 23,33
L dmad e AL

T L Time /Mol eange 23,33

o BELAT OPT SCHGE 1 @ 2e.el H Wi, @3
BN 1L Day @ it # U A 4]

Taxable Charges Sub-bobel . Vith, BE

VT 13, VA i Vel

BRI TV LN 1 Day @ 3.8 # b PRt

Ll i # P G

Total Estimabed Charpges 143, 68

Less Deposits paid B 143, 06

BALANCE. DUE FIROM HIRER(S) 3 a.60

-

PCC
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Compensation Structure
How do your employees get paid?

How do your physicians and other
providers get paid?

PCC

Pediztric FH Solutions




Payroll

Who handles your payroll processing?

co e  perr. ciock musch - 55D

° PY McB 218543 02470383 © Earnings Statement
Pernod ending OO0/00 OO0
XYZ Corporation Pay cate 96/90/0000
100 Corporation Crt
. New Town USA 10000
Soca Securty Nurber 000 00 0000 JANE HARPER
Tasatie Martal Status Marred 101 MAIN STREET

- ANYTOWN, USA 12345

Earnings hours this perncd year to date Other Benefite and
Regutar 32.00 320.00 16.620 0O i this_pericd total 1o date
Overbme 1.00 15.00 780.00 Group Tem Lifs ©.51 27.00
Holcay 8.00 85.00 4.160.00 Loan Amt Pad 840.00
Tusion 37.43 = 1.946.80
Vac Hrs Left 40.00
Gioss Pay & 452.43 23.526
Y O ey e D SN SN i it Sick Hrs Lem 16.00
Deducts - Tre Operator
Federal Income Tax a5 22 2.351.44 Notos
Social Security Tax - 29.83 1.551.67 EFFECTIVE THES PAY PEFSOD YOUR REGULAR
Medicare Tax - 6.98 362.89 HOURLY RATE HAS BEEN CHANGED FROM 58.00
NY State Income Tax - 17.37 203.24 TO $10.00 PER HOUR
::ngf:;e i e sov el V/E WL BE STARTING OUR UNITED WAY FUND
SR LTS e e 1L DAIVE SOO0N AND LOOK FORWARD TG YOUR
Other PARTICIPATION
Union Dues s.00 100.00
201 (K) - 28.85 * 1500.20
Stock Pian 16.00 180.00
Life insurance s.0c s0.00
Laan - 30.00 150 .00
. Adjustment
Lfe insurance + 13.50
Neot Pay $ Z7I. 08
= Excluded from foederal taxable wages
— Your federal taxable wages this percd are $366.66

It

XYZ Corporation
100 Corporation Crt

Net versus Gross o

Thes amcurt  TWO HUNDRED SEVENTY-THREE AND #5100 DOurlRs ——w $273.85)

SAMPLE
NON-NEGOTIABLE
VOID VOID VOID, %

o -

=02L70383» QN0OL3I30I627: AO00DEBLLELO 2+

n
~
[¢)
%)
@)
<
(@)
o
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Time Tracking

How are employees paid?

How do you track their days and time
worked?

PCC

Pediztric FH Solutions




Fixed Assets

Business use only?

Tracked and monitored?
What'’s on the hard drives?

\ B\ \

PCC

Pediztric FH Solutions




In Summary:

* Know your employees
 Evaluate vulnerabilities to outsiders

 Evaluate vulnerabilities to employees

* Consider having an outside review of your internal
controls and procedures

 Remain vigilant!

i ER B
Pediztric FH Solutions
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forensic accounting services, llc

plecing together financial puzzles™

860.659.6550

How we help In the News Presentations Books Contact us Blog

-
- Fea]

Welcome to Forensic Accounting Services, LLC @

Your strategic resource for complex
. & The State of Affairs Regarding
financial matters. Employee Embezziements ..

Embezzlement. Fraud. White collar crime. Business Litigation. They are an inevitable part of the fabric Shind Snibernsl Controls:see Vital to
of today's business environment. Investigating them requires experience, integrity and determination Your Practice’s Health ... Read more

to get to the truth no matter what it takes. Business Divorces: No Written
Operating Agreement Is a Common
We are your partners in that pursuit. With over two decades of experience in forensic accounting Pitfall for LLCs ... Read more

behind us, we know how to dig into the facts and get to the truth you need to deal with your case.

Our working relationships with attorneys, law enforcement professionals,
CEOs, CFOs, business owners and nonprofit executives is built on four

principles: ;;@ Newsletter Signup !

+ Dedication to integrity
+ Dogged determination to master the details Get free fraud prevention tips
+ Obsession with uncovering the facts E

4 CIIITITI 4 ISR

» Forensic Accounting by Call as early as possible for the most impact on
Li r a case. The earlier we get involved, the more

= we can add. We'll add value when we work
Probate iduciary Matters L E together on:

Fraud Investigations
Fraud Prevention
Employee Embezzlement
Internal Controls

¢+ Initial Consultation on a New Matter
+ ldentification of an Initial Strategy
Interrogatories
Document Requests
Depositions
Expert Testimony

Home Servic | Forensics | Aboutus | Howwe help | Inthe News | Presentations | Books | Contactus | Blog | Sitemap Privacy

©2012 forensic accounting services, llc
web design: IGRAFIX creative solutions
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KFraud-Related Writing:

Third Edition

Fravd 101
P

I

Techniques and Strategies for
Understanding Fraud

Stephen Pedneault

Forensic
Accounting

and

Fraud
Investigation
for NON-EXPERTS

Third Edition

Stephen Pedneault Frank Rudewicz

¥ T N ey
oward Silverstone Michael Sheetz

 FROK DETECTION T0 PROSECUTION

v

=t

W ILEY ENRt e

Stephen Pedneault

PREVENTING

AND DETECTING
EMPLOYEE THEFT
AND EMBEZZLEMENT

A Practical Guide

Coming Early 20??

Preventing/Detecting
Employee Theft
and Embezzlement
within a
Medical Practice

MGMA

Copyright 2014 Forensic Accounting Services, LLC All Rights Reserved
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PCC Control Your Future™

T .
sawcenone: Physician’s Computer Company

PCC 2014 Users’ Conference

Safeguarding Your Practice's
Fiscal Health

(from undetected fraud scheme)

Questions / Discussion

J

forensic accounting services, LLC
2389 main street
glastonbury, ct 06033

(860) 659-6550
steve@fasman.com q

stephen a. pedneault

PCC
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