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Goals and Takeaways

* My overall goals for today's session:

- Help you understand why you'd want to
review charges and revenue
- Help you get familiar with PCC's tools for
analyzing revenue and pricing
- Do your own revenue and pricing analysis!
 Are your prices adequate?
* Your goals?
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Revenue Analysis

* Why do it?
- Find out if you could be doing better
- Recognize trends in practice revenue

- “Am I suddenly getting paid more or less
than I used to?”

- Homework for insurance negotiations
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Per-Visit Analysis

srs — Visit Reports = Per-Visit Analysis (activity style)

Per-Visit Analysis by P: ('activity' style) D 9 P
! O R R Press <F8> to add
Press the 51 key to add to, or edit, the restriction listing below. reStriCtiOn Criteria Of

izransaction Date Range: 01/01/13 - 07/10/13 “VISIT Amount Due

charge anount Due selection. for Visit” and specify

ange is between $0.00 and $0.00

$0 to $0. This
ensures you are only
looking at paid visits.

1

Number Charges  Charge Avg. Amount.
IIns Group at Time of of Per Per |Deposited  Number of Charge  Deposited
Service Visits  Visit  Visit |Per visit Pfocedures Amount (all puts)
Personal/No Insurance 38 2.66 $115.78 | $81.62 101 $4,399.78  $3,101.49
Aetna USHC RO 99 2.76 $100.41 | $34.35 273 $9,941.02  §3,401.00
Retna MC & Elect 48 2.50  §67.51 | §51.70 120 $3,240.30  $2,481.55
BCBS 140 2.24 $89.49 $73.59 314 §12,529.00  $10,302.31
Geisenger Health Plan 71 2.24 $so.51|  S19.48 159 §5,716.00  $1,382.73
Health America 251 2.82 $103.29 |  $63.98 708 $25,926.90  $16,058.09
Health Assurance 542 2.50  $90.47 | $59.23 1356 $49,032.60  $32,100.04
HealtnPass 3 1.67 $64.33| $55.77 5 $193.00 $167.32
Green Leaf Insurance o5 sy Shatin | B 1)) 265  $8,731.00  $6,448.73
hetna 76 2.47 $91.42 | $58.95 188 $6,948.00  $4,480.50
Keystone HealthPlan 377 oleseoiai | a5 s 470 $17,188.00  $4,113.14
Miscellaneous Insurance ol 59500 $1atng $61.67 22 $735.00 $616.66
Private Insurance 95 2.18  $88.75 | S71.81 207  $8,430.78  $6,821.52
HealthyKids HMD 113 2.74  ses.e1|  $67.11 310 $10,035.00  $7,583.34
Cigna 52 3.10 $114.66 | $92.28 161 $5,962.22  $4,798.49
Capital Blue Cross 668 2.40  $85.77 $69.00 1606  $57,296.27  $46,092.25
Highuark Blue Shield 731 2.37  $89.24 $72.77 1735  $65,234.85  $53,193.99
Retired Insurance Plans 252  2.40  $83.25 |  $65.83 605  $20,979.44  $16,589.90
eystone Cap Clearing 1 1.00 $5000.00 | $5000.00 1 $5,000.00  $5,000.00

Compare “AVG Deposited Per Visit” among payors. Which are
your best and worst payors?
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Special Circumstances

« Capitated plans — be sure to add up capitation
payments and fee-for-service revenue to get true, total
capitated plan revenue

Number Charges  Charge Avg. Amount
Group at Time of of Per Per Deposited Number of Charge  Deposited
rvi Visits  Visit  Visit Per Visit Amount  (all pats)
Keystone HealthPlan 177 2.66  §97.11 §23.24 470 $17,188.00
Miscellaneous Insurance 10 2050 13m0 Gelley 22 $735.00 ¢1¢.66
Private Insurance 95  2.18  $88.75  §71.61 207 $8,430.78  $6,821.52
HealthyKids HMD 13 2.74  §88.81 $67.11 310 §10,035.00  $7,583.34
Cigna 52 3.10 $114.66  $92.28 161 §5,962.22  $4,798.49
Capital Blue Cross 668 2.40  $85.77 $69.00 1606  $57,296.27  $46,092.25
Highmark Blue Shield 73180 978 6901 §72.77 1735  $65,234.85  $53,193.99
Retired Insurance Plans 252 2.40  $83.25  $65.83 605  $20,979.44 §,589.90
eystone Cap Clearing 1 1.00 $5000.00  $5000.00 1 $5,000.00
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Special Circumstances

» Non-Revenue Services such as no-show or form fees can
inflate total visits. If you have a lot of these, restrict the report to
include only revenue services or else your revenue-per-visit
totals will be deflated.

Per-Visit Analysis by Payor ('activity' style) . . . .
Description of Restriction Criteria Add restriction criteria
Press the 1 key to add to, or edit, the restriction listing below.

of “VISIT Include
e e e i Only Revenue
ane 1a hetween §0.00 and $0.00 Charges.” This will
[nclude only Revenue selection. report accurate visit
totals but note that
this non-service
revenue won't be
included on the
report

[Transaction Date Range: 01/01/13 - 07/10/13
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Reimbursement Analysis by CPT Code

srs —~ Charge Reports > Reimbursement Analysis by CPT Code

Reinbursenent Analysis (by CPT code)
on of Restriction Criteria
Press the :{ key to add to, or edit, the restriction listing below.

e When prompted,
select your most
Froced:
oF - Hospital Aduissions - Hospital Discuarges common procedure

Transaction Date Range: 01/01/13 - 07/10/13

- Shientn - S
- i, St B e oo groups
~ Medical Tests - Office Consultations

~ orfice visits " Office Visits, lew Patients
~ el Child Care " Vell Child Cate, New Patien

Press <F8> to add
restriction criteria of
et CHARGE Amount
Due for Visit.” This
ensures you are
only looking at

L e |
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Reimbursement Analysis (by CPT code)
Proceduretame  InsGroupat | Unts | Chage| g | insPmt AgPaid  peonal AvgPaid Openemt  Amount avg | percent
Timeof Amount| ~ Charge by Pt “Amount Depesited (al | Depasited
Service Amount Insurance Personal pmts) (all pmts)
OVExpandedFocus  Health Amerdh 104 | S5824.00| $36.00 | $3,68.88  $3499  SL26.00  S1208  S000  S4@94ss | S7.07 | sa0se
OV Expanded Focus m-n Ea 16,352.00|  $56.00  |$10,087.84 $3455  §3,335.00  $11.42 $85.00  $13,507.84 $46.26 82.61%
rance
OV Expanded Focus  Healtheass 3 | swsoo| sseoo | s swos  smar s S0 sz | sras | sa7s
OV Expanded Focus IG'ecvu Leaf| 36 $2,016.00  $56.00 $1,063.89 $29.55 $755.13  520.98 50.00 $1,819.02 $50.53 90.23%
insurance
OV Expanded Focus  Aetna Open 3 $1,568.00  $56.00 $637.00 su.75 $445.00  $15.89 50.00 $1,082.00 $38.64. 69.01%
OV Expanded Focts  Keystane ™ |[sese00f ss6.00 000 S0 S7000  S.7 5000 000 | 937 | 167
Heaithpian
Ovewendedroan  Micetaneos| & | swsaof oo | S0 sas  swno0  anm s seeoo | ;oo | ozass
insurance
OVExpandedFocs  prvate 7 |s112.00] SIBII0 SITE  S619.00 293 S141.80 5120190 | 4600 | &2y
OVExpandedFocs  Healtiokics P EXT fesio0  Sme 000 S1208  S000  S2400 | s | Ao
OVEpandedFocus  Cigna 2 [stauco| sseoo” |sroteoo  ses  ssm0 s s;a0  siaac0 [ sseco’] 100008
OV Expanded Focus ?ﬂm Blue 289 16,184.00]  $56.00  |$10,212.35 $35.34  $4.27470  S14.79 $63.00  $14,550.05 $50.35. 89.90%
OvEpmdedfocs  pgwarkdd 70 po7oc0| S0 [snad o Smes  ses s swass | s | oo
OV Expanded Focus  Retired 135 $7,560.00|  $56.00 $5,090.78 SITT1 $1,900.00  $14.07 $5.00 $6,995.78 $51.82 92.54%
Insurance Plark

Are any insurance companies paying you at or near your charge
amount?

Time to raise prices!
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Partner Configuration

Table Editor

Check Insurance Groupings
Check Procedure Groupings
Check Provider Groupings
Insurance Configuration

(ted)
(byins)
(byproc)
(byprov)
(insconfig)

EContract Fee Schedule Editor  (allowedit)

Edit Form Letters (waffle)

e Xeyatone
e united seorgia Health
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Allowable Underpayments Report

srs — Payment and Proving Out Reports =
Allowable Underpayments Report (Subtotal by
Schedule)

« Identifies payments that were made below the
configured allowed amount

PHVS\C\AWCOWANV Pediatric Software Just Got Smarter. Your Practice Just Got Healthier.
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Miscellaneous Revenue

* Be sure to post all revenue (ARRA incentives,
P4P bonuses, etc)

B g '
i » Use “Office”
T — e
e e BT .
provider unless
- R .
B scos zacentin the bonus is for
i e L
a specific
Pe; 1: § 0.00 § 0.00 § 0.00 § 0.00 0.00 0.00 M
ety loo s lfoo s olo 5 olm 4 ot 1 ow prOVlder
Medicaid: § 0.00 § 0.00 § 0.00 § 0.00 § 0.00 $ o0.00
e g
[07/11/13 Bonus Pmt BcBS $1000.00  fz1312
) Print receipt for this payment|
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Miscellaneous Revenue

OSTING ACCOUNTING ADJUSTMENTS Page 1 of 2

o e » Offset the
= G payment
e appropriately to

BCBS Incentiv

cie: - avoid credit on the
s aip code: X
N olding account

Personal: $1000.00cR § 0.00 § 0.00 § 0.00 $1000.00cR § 0.00
0.00 O § 080 5 06D § o 0.00

miicaia: § 600 § a0 § o0 § am § oo § om | * “Bonus Payment
Offset” should be

Date  Adjustment Type anount Provider
07/11/13 Bonus Payment Offset  §1000.00 Brfice “Revenue-Non

Service”

| Gl e el e | Accounting type

mmmﬁ% COMPANY  Pediatric Software Just Got Smarter. Your Practice Just Got Healthier.

Procedure Accounting Types

Available accounting
types:

Entry 140 of 344

e ¢ Receipt
i ¢ Receipt-NSF
¢ Receipt-Refund
¢ Revenue

¢ Revenue-CPT II

¢ Revenue-Credit W/O

* Revenue-Non Service

¢ Revenue-Svc Chg
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Procedure Accounting Types
Accounting Type Brief Description Examples

Revenue Work performed by providers. Anything with a valid, billable
Anything with a valid, billable CPT  CPT code
code should most likely be assigned
“Revenue”

Revenue - Credit W/O When you've had a credit on an
account for a while, and you know
You are not going to return the
‘money, you need to book it as real
evenue/profit. It's 10
adjustment, or the r

of one.

Revenue - Sve Chg Service charges or billing fees Record transfer fees, missed
appointment fees, form fees, etc

Revenue - Non-service Non-service procedures or offsets  Capitation offsets, insurance
takebacks, etc

Receipt Other adjustments decreasing
receipts.
Receipt - NSF Bounced ch NSF Check
Receipt - Refund Insurance or patient refunds, Patient Refund, Insurance
Refund/Takebacks
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How Should You Set Your
Prices?

» Using standard system called RBRVS
- Resource Based Relative Value Scale
- Ugly math

» PCC's “Pricing Analysis” srs report will do
the ugly math for you

PHVS\UAWLOWANV Pediatric Software Just Got Smarter. Your Practice Just Got Healthier.
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RBRVS-Resource Based
Relative Value Scale

Method to quantify the value and price of every
procedure while adjusting for geographic location

Government implemented system on Jan 1, 1992

Relative Value Unit is assigned to every CPT code

New RVU values are released every year

Almost all public and private payors use
components of Medicare RBRVS to reimburse
physicians.

PHVS\C\AWWPCU%COWANV Pediatric Software Just Got Smarter. Your Practice Just Got Healthier.
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Why RBRVS?

 All of the insurance companies utilize the RBRVS
system in one way or another. It's the standard.

¢ With the arrival of HSAs and HDHPs, practices need a
pricing system that substantiates their worth.

¢ With PCC's RVU calculators, it's fast and easy.

Pmm,w/\mmwmv Pediatric Software Just Got Smarter. Your Practice Just Got Healthier.
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Why RBRVS?

It allows you to compare your practice to others.

It is potentially an effective provider productivity
measurement.

Most of all: it's guaranteed to increase your income,
if only a little.
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Value for each procedure is based on
three components:

 Physician work that goes into service
(~52% of total RVU value)

» Practice expense for the service
(~44% of Total RVU)

» Professional liability expense for the
service (~4% of Total RVU)

PHVS\C\AWWPCU%COWANV Pediatric Software Just Got Smarter. Your Practice Just Got Healthier.
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Geographic Practice Cost Index
(GPCD

Costs associated with practicing in Manhattan are much
different than costs for practicing in, say, Mobile, AL

Geographic adjustment is made to each component of an
RVU

Sample 2009 GPCI:
Medicare Locality Work Practice  Malpractice
Name Expense
Suburban Chicago, IL 1.017 1.068 1.629
Chicago, IL 1.025 1.080 1.940
Rest of Tllinois 1.000 0.880 1.219
Metropolitan Boston 1.029 1.291 0.764
Rest of Mass. 1.007 1.106 0.764
Fort Lauderdale, FL 1.000 1.018 2250
Miami, FL 1.000 1.069 3.167
Rest of Florida 1.000 0.939 1.724

»HMMW( OMPANY  Pediatric Software Just Got Smarter. Your Practice Just Got Healthier.
L LBl |




Calculating an RVU

2010 RVU Value of 99213 (Office Visit Level 3) for
a practice in Burlington, VT:

(Work RVU * Work GPCI) +
(Practice Expense RVU * PE GPCD) +
(Malpractice Expense RVU * ME GPCD =

(0.97 * 0.968) + (0.80 * 0.983) + (0.05 * 0.489) = 1.75

PHYS\UAWLOMMNV Pediatric Software Just Got Smarter. Your Practice Just Got Healthier.
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How Does an RVU Value
Translate Into a Price?

¢ Medicare Conversion Factor

- National value used to convert procedure RVU
values into reimbursement amounts

- Medicare reimbursement amount for 1 (one) RVU.

- Updated annually

PHVS\C\AWWPCU%COWANV Pediatric Software Just Got Smarter. Your Practice Just Got Healthier.
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How Does an RVU Value
Translate Into a Price?
Multiply RVU value by Medicare conversion factor
to calculate Medicare $ value

For a practice in Burlington, VT here is the annual
value for 99213:

2013 RVU Value 2013 Medicare 2013 Medicare
Conversion Value
Factor

2,12 $34.02 $72.04

PHV:KJAWLDWMV Pediatric Software Just Got Smarter. Your Practice Just Got Healthier.
[ L)




Appropriate RBRVS Multiplier

OK, that's the system ... but how much more should I charge
above the Medicare value?

Typical Pediatric Pricing

[m99213 m99214 199215 M99391 W99392]

145%

120%

100%

80%

60%

% of Medicare

40%

20%

0%

PHYSICIAN'S/COMPUTER COMPANY Your Pr
EECEE

Appropriate RBRVS Multiplier

Pick the pricing level that's right for your practice ... and
don't go under it!
Appropriate Pediatric Pricing

‘l99215 W99214 099215 W99391 l99592‘
160% o, 0, 0, 0

160% 1
140% 1
120%
100%

80%

% of Medicare

60%
40%

20%

0%

pHYSICIANS/EOMPUTER COMPANY iatri Your
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Setting Your Price

Pick a year and an appropriate multiplier, then set
your price based on the Medicare value for that
year

Example: Based on 2013 RVU values for Burlington,
VT location:

CPT Code Medicare Value | Your Multiplier Your Price
99213 §72.04 160% ($72.04 * 1.60) =
$115.27

pHYSICIANS/LOMPUTER COMPANY Your Pr
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Pediatric Pricing Benchmark

Pick the pricing level appropriate for
your practice ...

PCC Pediatric Benchmark, 2013:

156% of Medicare

mmmﬁ% COMPANY  Pediatric Software Just Got Smarter. Your Practice Just Got Healthier.
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Pediatric Pricing Benchmarks

Average Pricing, 2013: 156%
90™ Percentile: 194%
10" Percentile: 131%

162%  157% 167% 163% . > 171%

2013 Pricing Level b Regior71

% of Medicare

EastNo EastSo Mid At Moun New Pacific South West No West So
Central Central lantic tain  England Atlantic Central Central

PHVS\C\AWWPCU%COWANV Pediatric Software Just Got Smarter. Your Practice Just Got Healthier.
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Setting Your Pricing Level

* Know your insurance contracts

*Rule of thumb: Charge at least 20% higher than the
rates that your best payor would pay you

PHV:KJAWLDWMV Pediatric Software Just Got Smarter. Your Practice Just Got Healthier.
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Define Report Criteria

Pricing Analysis (RVU Report per Procedure)
Date Range: from §7/11/12 te 07/10/13

Database Year:

2013

RVU Multiplier: %140

Office Location:

Budget Neutrality Adjustment: No

Append report with full pricing guide? No

this option is

(Sending output to the screen with
advised as the listing will be quite leng

thy) .

Pricing Analysis Report

Bl g [l G T g WU R0 non e
SR TRl O Qi ool el g ] ey o T ae
& T e
i
99213 A 3 3 $144.00  6.351 212 S48.00  S48.00 S60.64  S72.04  66.63%  $100.86 §-158.58 $-158.58 $144.00
9213 A 3 3 $144.00 6351 212 $48.00 $28.67 $60.64  S72.04  39.79%  $100.86 $-158.58 $-158.58 $86.00
g | 8|33 Gmm oo sem o s T e oma sms sms ome
wio | 4 |0 o e wmin e e sea e e sew s s o
99213 A 4 4 $192.00  B.468 212 S48.00  S27.75 S60.64  S72.04  3B.52%  $100.86 S211.44 $211.44 $111.00
9921228 A 1 1 $564.20 17.892 1.28  $40.30 $17.07  $36.61  S43.49  39.25%  $60.88 $-288.12 $-288.12 $238.97
| A | n mm e in e ma e ae w em Sime sime S
g | & |50 o0 e o oo s e sna Saw oo sim sems Secs sewod
99205 A 2 2 $290.00 11778 5.89 $145.00 $145.00 S168.68 S$200.39  72.36% $280.55 $-271.10 $271.10 $290.00
99204 A 10 10 $950.00  47.54 475 $95.00 $68.50 $136.17 S161.77  42.34% $226.48  51,314.80  §51,314.80 5685.00
99203 A 9 39 $2,574.00 122.07 3.43 $66.00  $38.03 $89.65 $106.50  3571X  S149.11  $3,241.29  $3241.29  $1,483.20
om |0 |3 The o om e wm aw wn om s wm me e

RVU Status Code — Every procedure is assigned a status code by Medicare

Pricing Analysis Report

Pricing Analysis (RVU Report per Procedure)
u

Procedure RV tumber | Charge  Total Ave A Ag  RU AW BE LS RO Unebiled  Amount
Code Set A Status of Valid [ Amount Number RVU Charge Deposited Practice Medicare Deposited Medicare Charge  Amount  Deposited

Code R of RVUs Per Amount FACF  FACF asbercent FACFat Difference (all pmts)

Units unit 28.64 ofMCare  140%
FACF

EER— 3 3| 500 6351 212 SO0 S800 S60.64 7208  66.63% 51008 5856 1858 S1M00
w23 A 3 3| S14400 6351 212 SO0 SBET S60.64  ST2.04  WT% $1008  S858 51858 $86.00
w3 A 3 3| S14400 6351 212 S4.00  SI5.33 S664  ST204  49.05% S100.8 55858 5858 $106.00
[IERY il 9| 549200 19053 242 $4.00  $39.00 S84  ST204  SAA4% S100.8 4754 S475T4 S5O0
13 A 4 4| 519200 8468 242 4800 7775 S60.64  ST204 S SI100.8  S2M14  S2144 SO0
21225 A 4 14| $56420 17.89 128 S40.30  SI.07 Slst  S4349  925%  S6088 Sz S22 ST
w2 A T 71| 28000 9078 128 S000 2984 SH61 A4 862 6088 14248 S14248 211893
W A SI7 517 [ 5103000 309.166 0.60 $1996  SL66 SITAS  S20.07  17.99% SBSL 442484 S42484 5189460
05 A 2 2| 529000 11778 589 $145.00 $145.00 $168.68 20039 72364 $28055 527100 S27110  $290.00
904 A 10 10| 95000 4754 475 $95.00 6850 S16AT SI6177 LMK $2648  S131480  S131480  $685.00
w03 A 39 39| 57400 1207 343 S66.00 S80I 965 S10650  IWIIX SMOM  $324129  S324129  §1,48.20
w3 3 3| 5000 025 009 S1000 000 246 293 0008 S410 $17.70 5000 5000
oo w o A um omm omm  am  cm  aak m wm wm  amm

Units — Actual number of units performed for the procedure in the date range

selected.
Number of Valid RVU Units — This is “0” for procedures that have an RVU value
of 0. This includes imms, injections, and some lab procedures.

Your Pr




Pricing Analysis Report

G Shs U™ ST AMond wumbet WO |chane Deposted Pracice Medfare Deposted Meddare | Chage . amom  Diposted
Code WU OfRW; Per Amount FACE | FACF abercent FACFS  Difference @ltpmts)
Uit B orWGare 1408
FaCE
T T3 SO0 61 202 [SEO0 SB00 S061 G201 66w SI008  Sima  Sima ST
o1 A 33 SWAN 631 212 S0 QBET SH06s SR04 WTH S0  SIBH 5185
s A 33 Sue00 6351 212 [S4B00 SIS SE0ed  ST0S 490K SI0086 S5 515658
13 A 9 9 So200 19053 212 [S4B0D SO0 SE06H  STA0F  SAUS SI00B ST SaTs7e
3 A 44 S200 B8 212 [SB00  SIT5 Se0sd S04 SN SI00B S04 S20i
iz A 1 W $6420) 178 126 [S030  STOT  SIE1 SO WK S08  Suea S
mn A T 28000 0T 128 [S0.00 98 ST SO GEN  S608  S14L4 514248
TR ST 517 S1032000 209166 060 [S199  Sue6 SIS S0 AT QBSL  S4ebi 44248
05 A 2 2 %000 10778 589 B0 SIS0 SIERES SN0 TN S80S S0 S27010
04 A 010 000 4754 475 [S9500  SEBSD SIKAT SIOLT RIS S26d8 S48 5131480
w0 A ¥ ® 95700 R0 L1 [s6600 B0 SH6S SI0650 T SWSA S324129 5324129
o u 33 SN0 025 009 [S10.00 S0 5246 29 0008  S410 S0 5000
o o G cam enm amw camn wm wm

Total Number of RVUs = “AVG RVU per Unit” * “Number of Valid RVU Units”

Avg RVU Per Unit — The RVU value for the procedure for the database year
selected and adjusted by the selected GPCI location factors.

Pediatric Software Just Got Smarter. Your Practice Just Got Healthier.

Pricing Analysis (RVU Report per Procedur

Procedure RV  Units lumber  Chage Total Avg | Ag  Ag| RW  RW  Ag  RW  RWIAE Underbiled Amount
SR S TR iy O O oosil gt vyl s 8 T oG

Units Uit 2864 ofMCare 1408
FACH

99213 A 3 3 $144.00 6351 2.12 |$48.00 $48.00( S60.64  S72.04 66.63%  $100.86 §-158.58 $-158.58 $144.00
9213 A 3 3 $144.00  6.351 2.12 |548.00 $28.67| S60.64  572.04 39.79%  $100.86 $-158.58 $-158.58 $86.00
w3 A 33 51400 6351 212 [S4800  S533| SK064  ST204 405 SI008 SIS SIS $10600
13 A 9 9 Sm00 19053 212 [S4800  SH00| Se06d S04 SLME SI008 ST S S350
99213 A 4 4 $192.00  B.468 2.12 |$48.00 S27.75| S60.64  ST2.04 38.52%  $100.86 S211.44 $211.44 $111.00
921225 A 1 1 $564.20 17.892 1.28 |$40.30 S17.07| $36.61  $43.49 39.25%  560.88 $-288.12 $-288.12 $238.97
A T 98000 0T 128 [S0.00 9984 SHE1 S840 GAEN  SB 14 S14d8 1189
LT 57517 SI030000 09166 060 ($19.96  Su66| SIS SI037 A% SBSL  S442481  S42480  $1,89460
99205 A 2 2 $290.00 11778 5.89 145.00 $145.00( S168.68 $200.39 72.36%  $280.55 $-271.10 $-27.10 $290.00
99204 A 10 10 $950.00  47.54 475 |$95.00 $68.50| $136.17  $161.77 42.34%  S22648  §1,314.80  §1,314.80 5685.00
99203 A 9 39 $2,574.00 122.07 3.13 [566.00 $38.03| $89.65 $106.50 BT S149.01 $3,241.29  $3241.29  $1,483.20
w3 0 33 5000 025 009 [s1000  S000| S 295 0008 Sa10  s17.70 000 000

AVG Charge Amount = “Charge Amount” / “Units”. This represents your
current price for the procedure

AVG Deposited Amount = “Amount Deposited” / “Units”. This represents how
much you collect for the procedure on average.

Pricing Analysis Report

Procedure RW  Unts lumber  Chage Tol A A Ag| RW | RW  Ag  RW RIS Underbiled Amount
Code Set & Status ofVad  Amou lumber RVO Charge Deposted| Practice Medicare Deposted Medicare Charge  amount

Code w ofRVDs per Amount TACE [ FACF aspercent TACFSL  Difference (alrpmts

units unit sznen arncare 108
TG

Erra— T3 SW0 BT 21 B SBO00| SWe [0 AR Si0s  Sima  SiEE S
LT 33 SN0 631 212 S0 SBAT| S04 |04 WA SI008  Sims  Ssms  S600
o A 33 WA 651 212 S0 SB[ S06s |STA04 05 SI008 SIS SimSE  S10600
w3 A 9 9S00 1905 212 S0 SN0 SKDSS |STA04  SAUE SI008  Sas  Saas SI5M00
i A 4 4 SO0 B 212 B0  ST5| S0s4 |ST204 B SI008 Sz S2i4d  SiHL00
w2 A 14 S0 7% 128 SO0 SIL07| St |SO49  W25%  S088 Sz Sumrr 2897
mun A T 2800 N8 128 S0 98| SHE1 S04 N SK0B S Sid 1189
ET 7 S SI0000 N9M66 060 S195  Sue6| SIS |S007 9K SRR S4B S48 19460
s A 2 2 S0 1778 589 S1500 SUS00[ Siess [0 72N SB0SS S0 S0 29000
0s A 10 10 95000 4154 475 SE00 SB[ ST BI6LT @S SZ6dE  S134E)  S14E0 68500
o3 A 31 RS0 207 33 S0 SHOI| S5 BI06S0 TN SUIAT  S324029  S34129  SLARZD
L 33 000 025 009 SI000 S0 46 | 29 0S40 ST 000 5000
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RVU Practice FACF — This column represents what your price would be if you
charged at the average pricing level you use for all other procedures.

Your Pr hi




Pricing Analysis Report

Pricing Analysis (RVU Report per Procedure)

Procegue AU Unts lember e Tol mg A g Rwl o RW BT U RO Unebiled  Amount
 Status ofValid  Amount Number RVU Charge Deposited Practice| Medicare Deposited Medicare Charge  Amount

Code RV of RVUs Per Amount FACF|  FACF qsbercent FACFat Difference (all pmts)

its unit 52864 ofMCare 1408
FACF

w2 A 3 3 500 6351 212 SO0 4800 S60.6d| 57201 | 66.63% 51008 15856 515858
w3 A 3 3 SHMA00 6351 212 S4.00  SIBET S06d| S04 | M079% S100.86 55858 15858
a3 A 3 3 54400 6351 212 S4.00  SI5.33 S60.6d| S72.04 | 49.05% 51008 55858 515858
w3 A il 9 54200 19053 212 $48.00  S39.00 S0.6d| S72.04 | 5414 $100.8  Sar5Te  SuTse
w213 A 4 4 51200 8468 212 S800  SZ75 Se0.6d| ST204 | W2 $1008 214 Sl
w2225 A 414 $6420 17.8% 128 S0.30  SI07 Set| 349 | 95%  Seoss sz S22
w2 A T 71 284000 9078 128 000 S29.84 S61| S449 | 6B6Z 6088 S04 14608
LTI SI7 517 $1030.00 309.166 0.60 $199  Su66 SILAS| S20.37 | 17.99% $852 4484 G444
05 A 2 2 529000 11778 589 $145.00 S145.00 S168.68| $200.39 | 72368 §28055  S271.00  S271.10
w04 A 10 10 $950.00 4754 475 $95.00 6850 S13647| S6177 4234 $2648  $131480 5131480
w03 A 3 57400 12207 343 6600  SBOI  SH965| SI10650 [ I/ SMOM $3241.29  $3241.29
LI 3 3 5000 025 009 S1000 000 S48  S293 | 0.00% S0 $17.70 5000
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RVU Medicare FACF - This is the Medicare-assigned dollar value of the
procedure for the database year selected.

Calculation: (Medicare Conversion Factor for database year) * “AVG RVU Per
Unit”

Pediatric Software Just Got Smarter. Your Practice Just Got Healthier.

Pricing Analysis Report
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99213 A 3 3 $144.00  6.351 212 S48.00  S48.00 S60.64  S72.04 | 66.63% |$100.86 §-158.58 $-158.58 $144.00
9213 A 3 3 $144.00 6351 212 $48.00 $28.67 $60.64  S72.04 | 39.79% |$100.86 $-158.58 $-158.58 $86.00
S A a s s emam sem o see mam| am [ms sms sms ome
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99213 A 4 4 $192.00  B.468 212 S48.00  S27.75  S60.64  S72.04 | 3B.52% |$100.86 S211.44 $211.44 $111.00
921225 A 1 1 $564.20 17.892 1.28  $40.30 $17.07  $36.61  S43.49 | 39.25% | $60.88 $-288.12 $-288.12 $238.97
i A nn wmm o in e e e ee| wi |sem sime sime s
g & sn oo e oms oo s e snm Saw| oo | sam semn secs sewo
99205 A 2 2 $290.00 11.778 5.89 $145.00 $145.00 S168.68 S200.39 | 72.36% |S$280.55 $-271.10 $271.10 $290.00
99204 A 10 10 $950.00  47.54 475 $95.00 $68.50 $136.17 S161.77 | 42.34% [$226.48  5-1,314.80  §-1,314.80 5685.00
99203 A 39 39 $2,574.00 122.07 3.43 $66.00  $38.03 $89.65 $106.50 [ 35.71% |$149.11  $3,241.29  $3241.29  $1,483.20
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AVG Deposited as Percent of MCare FACF = “Avg Deposited” / “RVU Medicare
FACF”. This represents how much you are getting paid for the procedure “as a
percent of Medicare” for the database year selected.

Pricing Analysis Report

Procedure RV  Units Number  Charge Total Ave  Av Ag  RU AW B | | R Ungerbited  Amount
Code Set A Status ofValid  Amount Number RVU Charge Deposited Practice Medicare Deposited (Medicare Charge  Amount

Code R of RVUs Per Amount FACF  FACF as bercent | FACFat | Difference (all pmts)

Units unit 52864 of MCare | 140%
FACF

EER— 3 3 SH00 6351 212 SO0 SO0 S60.64  S72.08  66.63% | 51008 | Si5856 51858 S1400
w23 A 3 3 514400 6351 212 SBO0  SIBET S60.64  S72.04  I9T9% [ 51008 | 55858 515858 $86.00
w3 A 3 3 54400 6351 212 S4.00  SI5.33 S6.64  ST2.04  49.05% [ $100.86 [ 55858 5858 $106.00
[IERY il 9 541200 19053 242 S4.00  S39.00 S6.64  ST2.04 54144 [ 51008 [ 57574 Su7sTe S350
13 A 4 4 51200 8468 202 4800  SZ75 S60.64  ST204 385 [ 51008 [ S20144  S2144  SH11.00
21225 A 414 $56420 17.8% 128 SH0.30  SI07 Slst  S43.49  3925% | Se088 | Sz S22 2397
w2 A T 7 28000 9078 128 S000  S29.84 SI61 449 6862 | 6088 [S14248 514248 211893
W A SI7 517 $1030.00 309.166 0.60 $1996  SL66 SITAS  S20.07  17.99% | 852 [$442484 42484 5189460
05 A 2 2 529000 11778 589 $145.00 S145.00 $168.68 20039  72.36% | 528055 [ 27110 $271.10  $290.00
904 A 10 10 95000 4754 475 $95.00 6850 S16A7 S6177  4.34% | $2648 |S131480 5131480 $685.00
w03 A 33 39 57400 1207 343 S66.00 S80I 965 S10650 TN | S9N |$324129  $324129  §1,483.20
w3 3 3 5000 025 009 S1000 000 S246 293 0.00%[ S0 $17.70 5000 5000
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RVU Medicare FACF at X% = This column represents the price of the
procedure code at X% of Medicare. X% is whatever you used as the
“RVU Multiplier” on the criteria page.

Calculation = “RVU Medicare FACF” * “RVU Multiplier”

Pediatric Software Just Got Smarter. Your Practice Just Got Healthier.




Pricing Analysis Report

Procedure RV Units Number  Charge Total A A Ag  RURW AR RW [RVU140%  Underbilled| Amount
Code Set A Status ofValid  Amount MHumber RVU Charge Deposited Practice Medicare Deposited Medicare Charge  Amount|

Code RV of RVUs Per Amount FACF  FACF asPercent FACFat Difference (all pmts)

units unit 52864 ofMCare 1408
FACF

w2 A 3 3 5400 6351 212 SO0 S800 S60.64 7204  66.63% 51008 | 515856 515858  S1A00
[N 3 3 SMA00 6351 212 S4.00  SIBET S664  ST2.04  979%  S100.86 | 55858 15858 58600
a3 A 3 3 54400 6351 212 S4.00  SI5.33 S6064  ST204  49.05% 51008 | 55858 515858 $106.00
[IERY il 9 S4200 19053 242 $4.00  S39.00 S6.64  S72.04 5414 51008 | G754 Su7sel  $351.00
w213 A 4 4 51200 8468 212 SB00  SZ75 Se0.64  ST204 S $1008 | S20144  S2014 11100
91225 A 414 $6420 17.8% 128 SH0.30  SI07 Sl S4349  925%  Se088 | a2 Sasena| 23897
w2 A T 71 284000 9078 128 000  S29.84 SH61  S449  6B6Z 6088 fdE2E 14248  S2,11893
LTI SI7 517 $1030.00 309.166 0.60 $1996  SL66 SILAS  S20.7  17.99% 85 f4nase 40484 5189460
05 A 2 2 529000 11778 589 $145.00 $145.00 $168.68 20039 72364 $28055 | 527110 $271.10]  $290.00
o204 A 10 10 95000 4754 475 $95.00 6850 S1AT SI617  2.M% S2648 131480 5131480 $685.00
w903 A 3 3 57400 12207 343 S66.00  SBOI S9.65 S10650 WX S0 324129 $3,24129|  §1,483.20
w7 n 3 3 5000 025 009 S1000 000 S246  S293  0.00% S0 $17.70 5000 5000
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Underbilled Amount = This represents how much you have undercharged for
the procedure.
Calculation = (“AVG Charge Amount” - “RVU Medicare FACF at X%”) * “Units”

PHYS\QAWCUMFANY Pediatric Software Just Got Smarter. Your Practice Just Got Healthier.

Suggestion

* Quickly “eyeball” the “Underbilled Amount”
column to identify which procedures you may be
undercharging for.

* High negative numbers in this column indicate
more drastic undercharging. Positive numbers or $0
indicate a sufficient price based on the level you
chose.

PHVS\C\AWCOWANV Pediatric Software Just Got Smarter. Your Practice Just Got Healthier.

Setting Prices For
Immunizations

e Use RBRVS method for pricing immunization
administration

« Immunizations have RVU value of 0, so $0 price will
show in RVU report
* CDC guide showing AWP (Average Wholesale Price)

http://www.cde.gov/vaccines/programs/vic/awardees/vaccine-management/price-
list/index.html

* AAP resources for vaccine financing
http://www2.aap.org/immunization/pediatricians/financing.html

¢ Recommendation: Seek vaccine reimbursement rate of 17-
28% above your direct purchase price.

PHYSICI ;A MPANY  Pediatric Software Just Got Smarter. Your Practice Just Got Healthier.




Setting Prices For Clinical Lab
Procedures

e Refer to CMS “Clinical Laboratory Fee Schedule”

http://www.cms.hhs.gov/ClinicalLabFeeSched/01_overview.asp

mmmﬁ% COMPANY  Pediatric Software Just Got Smarter. Your Practice Just Got Healthier.
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