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Goals and Takeaways

My overall goals for today's session:

o
C

o

elp you understand why you want to review
narges and revenue

elp you get familiar with PCC's tools for

analyzing revenue and pricing

* Do your own revenue and pricing analysis!

* Are you leaving money on the table?

 Are your prices adequate?

PCC
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Revenue Analysis

Why do it?
* Find out if you could be doing better
» Recognize trends in practice revenue

* "Am | suddenly getting paid more or less than |
used to?”

e Homework for insurance negotiations

PCC
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Per-Visit Analysis

srs — Visit Reports — Per-Visit Analysis (activity style)

Per-Visit Analysis by Payor ('activity' style)
Press the keynet:c:jlfltitzl,l :i Zeafznf-ﬁloieziﬁﬂ:n listing below. Pre SS < F8> tO add
Transaction Date Range: 01/01/13 - 07/10/13 restrlctlon Crlterla O]C
fanme Ls Detwosn $0.00 and $0.00. “Visit Amount Due
for Visit” and specify
50 to SO. This
ensures you are only

looking at paid visits.
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| |_ Search
. . Pattern

Compare "AVG Deposited Per Visit” among payors. Which are
your best and worst payors?

PCC
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» Capitated plans — be sure to add up capitation payments
and fee-for-service revenue to get true, total capitated plan
revenue

PCC
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Special Circumstances

* Non-Revenue Services such as no-show or form fees can inflate total
visits. If you have a lot of these, restrict the report to include only
revenue services or else your revenue-per-visit totals will be deflated.

Per-Vi=it Analy=i= by Payor ('actiwvity' style)
De=scription of Restriction Criteria
Pre=z=s the jj Eey to add to, or edit, the restriction li=ting below.

Add restriction criteria
of “VISIT Include Only
Revenue Charges.” This
will report accurate visit
totals but note that
this non-service
revenue won't be
included on the report

Transaction Date Range: 01/01/13 - 07/10/13

Charge Amount Due selection.
Range is between 50.00 and 50.00.

Include Only Bewvenue selection.

Save Bpt Bdd
Criterin

PCC
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Reimbursement Analysis by CPT Code

srs — Charge Reports — Reimbursement Analysis by CPT Code

Reimbursement Analy=sis (by CPT code)
Description of Restriction Criteria
Pressthe_ﬂkeg to add to, or edit, the restriction listing below.

Transaction Date Range: 01/01/13 - 07/10/13

Procedures:

GROOP - Hespital Admissions GROOF - Hospital Discharges

GROOP - Immunizations GROOP - Injections

GROOPF - Laboratory Procedures GROUP - Medical Procedures

GROOP - Medical Tests GROUOP - Office Consultations

GROOP - Office Wisits GREOUP - Office Visits, Hew Patients
GROOP - Well Child Care GEOUP - Well Child Care, Hew Patien

Charge Amcount Due selection.
Range iz between 50.00 and 50.00.

Save Bpt ¥l
Critmrim

PCC
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e When prompted,
select your most
common procedure
groups.

e Press <F8> to add
restriction criteria of
CHARGE Amount
Due for Visit.” This
ensures you are only
looking at paid visits.
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Reimbursement Analysis (by CPT code)

Procedure Hame Ins Group at Units Charge Avg Ins Pmt  Aveg Paid Personal Avg Paid Open Pmt Amount Avp Percent
Time of Amount Charge by Pmt by Amount Deposited (all | Deposited | Deposited
Service Amount Insurance Personal pmits) {all pmts)

OV Expanded Focus Health Ameriga 104 5h,824.00 Sh6.00 %3,638.88 534.99 51,256.00 512.08 50.00 54,894 88 S47.07 B4.05%

OV Expanded Focus Health 292 516,352.00 556.00 510,087.84 534.56 53,335.00 511.42 585.00 513,507.84 546.26 B2.61%
Assurance

OV Expanded Focus HealthPass 3 5168.00 $56.00 5113.85 §37.95 428.47 59.49 50.00 5142.32 S47.44 B4.T1%

OV Expanded Focus Green Leaﬂ 36 52,016.00 Sh6. 00 51,063.89 579.h5 5766.13 520.98 50.00 51,819.02 5h0.53 90.23%
Insurance

OV Expanded Focus Aetna Open 28 51,568.00 $56.00 5637.00 §22.75 5445.00 415.89 50.00 51,082.00 538.64 69.01%

OV Expanded Focus Keystone 79 54,424.00 556.00 %0.00 50.00 4740.00 59.37 50.00 4740.00 59.37 16.73%
HealthPlan

OV Expanded Focus Miscellaneous 8 S448.00 L56.00 £197.00 524.62 £169.00 £21.12 %50.00 416.00 £52.00 92.86%
Insurance

OV Expanded Focus Private 7 £1,512.00 456.00 S481.10 517.82 %619.00 £22.93 141,80 51,241.90 L46.00 B2.14%
Insurance

OV Expanded Focus HealthyKids 48 42,688.00 556,00 /31/,854.[I} §38.62 5580.00 512.08 510.00 §2,444.00 560.92 ’/éﬂlﬁ
HMO

OV Expanded Focus Cigna 24 51,344.00 Sﬁ.m; 51,014.00 542.25 4798.20 512.42 531.80 51,344.00 556.00 100.00%

OV Expanded Focus Capital Blue 289 h16,184.00 $56.00 510,212.35 635.34 54,274.70 514.79 563.00 514,580.05 550.35 89.90%
Cross

OV Expanded Focus Highmark Blue 370 520,720.00 456.00 £13,347.19 536.07 &5, 786.69 L15.64 £211.53 519,345.41 452,28 93.37%
Shield

OV Expanded Focus Retired 135 57,560.00 L56.00 %5,090.78 S37.71 51,900.00 51407 55.00 56,995, 78 %51.82 92.54%
Insurance PlaT

Are any insurance companies paying you at or near your charge amount?

Time to raise prices!

PCC

Pediatric EHR Solutions

Control Your Future™



Partner Configuration

Table Editor (ted)
Check Insurance Groupings (byins=s)
Check Procedure Groupings {byproc)
Check Provider Groupings {byprov)
Insurance Configuration {insconfig)
sContract Fee Schedule Editor ({allowedit)
Edit Form Letters (waffle)

Contract Fee Schedule Editor - Select Schedule

Status Fee Schedule Hame
Active hetna

Actiwve BCES

Active Cigna

Active Keystone

Actiwve United Georgia Health

ichedule

PCC
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Allowable Underpayments Report

srs —Payment and Proving Out Reports — Allowable
Underpayments Report (Subtotal by Schedule)

* |dentifies payments that were made below the
configured allowed amount

PCC
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* Be sure to post all revenue (MU payments, ACA
Payments, P4P/PCMH bonuses, etc)

e Use "Office”
provider unless
the bonus is for
a specific
provider

|

PCC
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e Offset the payment
appropriately to
avoid credit on the
holding account

e "Bonus Payment

Offset” should be
07/11/13 Bonus Payment Offset $1000.00 ”Reven ue—Non

Service” accounting

Print A @Co an act t
reount Bill ditor istory ype

PCC
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Procedure Accounting Types

Available accounting types:

nnzurance Takeback

e Receipt

Medical Care

e Receipt-NSF

e Receipt-Refund

e Revenue

e Revenue-CPT ||

e Revenue-Credit W/O

OO0 0| O olololololo|lo oo
O O 0| o0 ololololololo o o
=]=]l=]i=]li=]i=]i=]=]}=]§=]}}=}y=}y=
OO0 0| 0O O 0o ooOoo OO
OO0 0 0 oOlolololololo oo
=]l =]=ll=li=]li=]li=]N=]}=]§=]§=}y=}§=)

e Revenue-Non Service

e Revenue-Svc Chg

PCC
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Procedure Accounting Types

Revenue - Credit W/O When you've had a credit on an
account for a while, and you know
you are not going to return the
money, you need to book it as real

revenue/profit. It's notan adjustment,
or the reverse of one.

Revenue - Non-service Non-service procedures or offsets Capitation offsets, insurance
takebacks, etc

Receipt - NSF Bounced checks. NSF Check

PCC
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How Should You Set Your Prices?

e Using standard system called RBRVS

e Resource Based Relative Value Scale

» Ugly math

e PCC's "Pricing Analysis” srs report will do the
ugly math for you

PCC
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RBRVS — Resource Based Relative Value
Scale

Method to quantify the value and price of every
procedure while adjusting for geographic location

e Government implemented system on Jan 1, 1992
* Relative Value Unit is assigned to every CPT code

* New RVU values are released every year

Almost all public and private payors use components of
Medicare RBRVS to reimburse physicians

PCC
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Why RBRVS?

» All of the insurance companies utilize the RBRVS system
in one way or another. /t's the standard

e With the arrival of HSAs and HDHPs, practices need a
pricing system that substantiates their worth.

o With PCC's RVU calculators, it's fast and easy.

PCC
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Why RBRVS?

e [tallowsyouto compare your practice to others.

* |tis potentially an effective provider productivity
measurement.

* Most of all: it's guaranteed to increase your income, if
only a little.

PCC
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Components of an RVU

Value for each procedure is based on three
components:

» Physician work that goes into service (~52% of
total RVU value)

e Practice expense for the service (~44% of Total
RVU)

» Professional liability expense for the service (~4%
of Total RVU)

PCC

Pediatric EHR Solutions Control Your Future™



GPCl — Geographic Practice Cost Index

Costs associated with practicing in Manhattan are much
different than costs for practicing in, say, Mobile, AL

Geographic adjustment is made to each component of an RVU

Sample 2009 GPCI:
Medicare Locality Work Practice Malpractice
Name Expense
Suburban Chicago, IL 1.017 1.068 1.629
Chicago, 1L 1.025 1.080 1.940
Rest of Illinois 1.000 0.880 1.219
Metropolitan Boston 1.029 1.291 0.764
Rest of Mass. 1.007 1.106 0.764
Fort Lauderdale, FL 1.000 1.018 2.250
Miami, FL 1.000 1.069 3.167
Rest of Florida 1.000 0.939 1.724

PCC
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Calculating an RVU

2010 RVU Value of 99213 (Office Visit Level 3) for a
practice in Burlington, VT:

(Work RVU * Work GPCI) +
(Practice Expense RVU * PE GPCI) +
(Malpractice Expense RVU * ME GPCI) =

(0.97 *0.968) + (0.80 * 0.983) + (0.05 * 0.489) = 1./

Pediatric EHR Solutions Control Your Future™
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How Does an RVU Value Translate
INnto a Price?

» Medicare Conversion Factor

e National value used to convert procedure RVU values into
reimbursement amounts

* Medicare reimbursement amount for 1 (one) RVU.

e Updated annually

PCC
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Translating an RVU Value to a Price

Multiply RVU value by Medicare conversion factor to
calculate Medicare $ value

For a practice in Burlington, VT here is the annual value
for 99213:

2014 RVU Value

2014 Medicare
Conversion Factor

2014 Medicare
Value

2.02

$35.82

$72.36

PCC
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Appropriate RBRVS Multiplier

OK, that's the system ... but how much more should | charge
above the Medicare value?

Typical Pediatric Pricing

W99213 W99214 (199215 W99391 [@99392
160° 18200/

Yo 1507 145%,
140% -

120% -

100% -

80% -
60% -

% of Medicare

40% -
20% -

0% -
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Appropriate RBRVS Multiplier

Pick the pricing level that's right for your practice ... and don't
go under it!

Appropriate Pediatric Pricing

o M99213 M99214 (199215 m99391 199392
e 160%  yssen  155%  155%  155%

140% -

120% -
100% -
80% -
60% -
40% -
20% -
0% -

PCC
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Setting Your Price

Pick a year and an appropriate multiplier, then set your
price based on the Medicare value for that year

Example: Based on 2014 RVU values for Burlington, VT
location:

CPT Code Medicare Value Your Multiplier Your Price
99213 $72.36 160% ($72.36 * 1.60) =
$115.77

PCC
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Pediatric Pricing Benchmark

Pick the pricing level appropriate for
your practice ...

PCC Pediatric Benchmark, 2014:

162% of Medicare

Pediatric EHR Solutions Control Your Future™
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Pediatric Pricing Benchmark

Average Pricing, 2014:  162%
90" Percentile: 197%
10" Percentile: 132%

2014 Pricing Level by Region

200% °
158% 150, 171%  164% 171% 1629 <40, 174%

156%

150% -

100% -

50% -

% of Medicare

0% -
East No EastSo Mid Mountai New Pacific South West No West So
Central Central Atlantic n England Atlantic Central Central
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Setting Your Pricing Level

* Know your insurance contracts

 Rule of thumb: Charge at least 20% higher than the rates
that your best payor would pay you

PCC
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G7/11/12 ke 07/10/13
2013

Generate
Report
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Pricing Analysis Report

Pricing Analysis (RVU Report per Procedure)

Procedufe RVU Umits Humber Charge Total Avg Avg Avg RV RWU Avg FVU RVU 140%  Underbilled Amount
Code Sef A Status of Valid Amount Humber RWVU  Charge Deposited Practice Medicare Deposited Medicare Charge Amount Deposited

Code RVU of BVlUs  Per Amount FACF FACF as Percent FACF at Difference (all pmts)

Units Uit 528.64 of MCare 140%
FACF

w0213 A 3 3 5144.00 6.351 2,127  548.00 %48.00  Se0.64 572.04 66.63%  5100.86 5-158.58 %-158.58 5144.00
w0713 A 3 3 4144.00 6.351 212 548.00 528.67  S60.64 572.04 39.79%  5$100.86 5-158.58 %-158.58 %86.00
w0213 A 3 3 5144.00 6.351 2,127  548.00 %35.33  Se0.64 572.04 49.05%  5$100.86 5-158.58 %-158.58 5106.00
907213 A 9 9 5432.00 19.053 2.12  548.00 539.00  560.64 572.04 54.14%  5100.86 5-475.74 5-475.74 5351.00
99213 A 4 4 $192.00 B8.468 2.127 548.00 527.75  S60.64 572.04 38.52%  5100.86 5-211.44 5-211.44 5111.00
F0212-2% A 14 14 4h64.20 17.892 1.28 540.30 $17.07  536.61 543.49 39.725% 560,88 %-1B8.12 5-288.12 5238.97
w9212 A 7 | 52,840.00 90.738 1.28 540.00 529.84  536.61 543.49 68.62%  560.88 %-1,482.48 4-1,482.48 %2,118.93
9211 A 517 R17  510,320.00 309.166 0.60 519.% 53.66 S517.15 520,37 17.99% 528.52 5-4,424.84 G-4,424.84 51,894,680
9205 A 2 & £290.00 11.778 5.89 514500 5145.00 516868  5200.39 71.36%  S2B0.55 5-271.10 5-271.10 5290.00
S9204 A 10 10 4050.00 47.54 475 595.00 568,50 513617  S161.77 42.34%  5226.48 5-1,314.80 5-1,314.80 568500
9203 A 39 19 52,574.00 122.07 313 S66.00 538.03 5B9.65 5106.50 35.71%  $149.11 5-3,241.29 5-3,241.29 51,483.20
99173 H 3 3 %30.00 0.258 0.09 510.00 50.00 52.46 %2.93 0. 00% %4.10 770 %0.00 %0.00
TOnTR (] 4 i | NN NN i KA SN mn 0N nn €M omnn <nomn NN <N omn €N nn <n nn Cnn nn

RVU Status Code — Every procedure is assigned a status code by Medicare

PCC
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Pricing Analysis Report

Pricing Analysis (RVU Report per Procedure)

Procedure RWVU Units Humber Charge Total Avg Avg Avg RVU RWVU Avg RVU RWVU 140%  Underbilled Amount
Code Set A Status of Valid Amount Humber RVU Charge Deposited Practice Medicare Deposited Medicare Charge Amount Deposited

Code RvVU of BVUs  Per Amount FACF FACF as Percent  FACF at Difference {all prnts)

Units Umit 528.64 of MCare 140%
FACF

99213 A 3 3 5144.00 6.351 2.12  548.00 548.00  S60.64 S72.04 66.63%  5100.86 5-158.58 5-158.58 5144.00
99213 A 3 3 144,00 6.351 2.12  548.00 428.67  S60.64 572.04 39.79%  5100.86 %-158.58 %-158.58 %86.00
99213 A 3 3 5144.00 6.351 2.12  548.00 $35.33 560.64 57204 49.05%  5100.86 5-158.58 %-158.58 5106.00
99213 A 9 9 $432.00 19.053 Z2.12 548.00 539.00 S60.64 572.04 Bd. 4%  5100.86 5-475.74 5-475.74 5351.00
99213 A 4 4 5192.00 B.468 2.12 548.00 527.75  S60.64 S72.04 38.52%  5100.86 S-211.44 5-211.44 5111.00
99212-25 A 14 14 564,20 17.892 1.28 540.30 $17.07  536.61 543,49 39.25% 560,88 4-288.12 %-288.12 5238.97
99212 A 7 | 52,840.00 90.738 1.28 540.00 529.84  536.61 543.49 68.62% 560,88 41,482 .48 5-1,482.48 %2,118.93
9211 A 517 517 | 510,320.00 309.166 0.60 519.96 53.66 517.15 520.37 17.99% 528.52 5-4,424.84 5-4,424.84 51,894.60
o205 A 2 2 $5290.00 11.778 5.89 5145.00 5145.00 5S168.68  5200.39 72.36%  52B0.55 $-271.10 5-271.10 5290.00
9204 A 10 10 £950.00 47.54 475  595.00 “68.50 513617 S161.77 42.34%  5226.48 %-1,314.80 5-1,314.80 5685.00
99203 A 39 39 52,574.00 12207 3.13 566.00 %38.03 5B9.65 5106.50 I5.TI% 514911 %-3,241.29 5-3,241.29 51,483.20
99173 H 3 3 530.00 0.258 0.09 510.00 50.00 52.46 £2.93 0.00% 54.10 517.70 50.00 50.00
ONTR Kl 4 Lt W Tyl i HIFA N LN N €N M Ll N £ M €N nn inonn LT NN

Units — Actual number of units performed for the procedure in the date range selected.

Number of Valid RVU Units — This is “0” for procedures that have an RVU value of 0. This
includes imms, injections, and some lab procedures.

PCC
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Pricing Analysis Report

Pricing Analysis (RVU Report per Procedure)

Procedure RVU Umits Humber Charge Total Avg Avg Avg RVU RVU Avg RvU RVU 140%  Underbilled Amount
Code Set A Status of Valid Amount | Humber BVU | Charge Deposited Practice Medicare Deposited Medicare Charge Amount Deposited

Code RVU of BVUs  Per |Amount FACF FACF as Percent FACF at Difference {all prnts)

Units Unit 528.64 of MCare 140%
FACF

90213 A 3 3 514400 6.351 2.12 | 548.00 S48.00  S60.64 572,04 66.63%  5100.86 5-158.58 5-158.58 5144.00
0213 A 3 3 4144.00 6.351 2.12 | 548.00 528.67  560.64 572.04 39.79%  5100.86 %-158.58 4-158.58 486.00
90213 A 3 3 514400 6.351 2.12 | 548.00 535.33  560.64 572.04 49.05%  5100.86 5-158.58 %-158.58 5106.00
90213 A 9 9 543200 19.053 2.12 | 548.00 539.00  560.64 572.04 B4.14%  5100.86 5-475.74 5-475.74 5351.00
99213 A 4 4 5192.00 B.468 2.12 | S48.00 527.75  560.64 572,04 3B.52%  5100.86 5-211.44 5-211.44 5111.00
90212-25 A 14 14 4h64.20| 17.892 1.28 | %40.30 $7.07  536.61 543,49 39.25% 560,88 5-188.12 4-288.12 5238.97
90212 A T 7 52,840.00| 90.738 1.28 | 540.00 529.84 536.61 543.49 68.62% 560,88 %-1,482 .48 5-1,482.48 52,118.93
o211 A 517 517  510,320.00| 309.166 0.60 | 519.96 53.66  517.15 520.37 17.99% 528.52 5-4,424.84 5-4,424.84 51,894.60
90205 A 2 Z 5290.00( 11.778 5.89 |5145.00 $145.00 5168.68  5200.39 71.36%  52B0.55 %-271.10 $-271.10 5290.00
o204 A 10 10 4950.00 47.54 475 | 595.00 $68.50 %136.17  $161.77 42.34%  5226.48 %-1,314.80 -1,314.80 $685.00
90203 A 39 39 52,574.00| 12207 3.13 | 566.00 538.03 5B9.65 5106.50 IBTIE 5149011 5-3,241.79 5-3,241.29 51,483.20
9173 H 3 3 530.00 0.258 0.09 | 510.00 50.00 52.46 52,93 0.00% 54.10 517.70 S0.00 50,00
DONTR [ 1] 1 i ] L T Wy Tyl n KA COn N LN AN €N M N n e N mn €N &inonn £ N

Total Number of RVUs = “"AVG RVU per Unit” * “Number of Valid RVU Units”

Avg RVU Per Unit — The RVU value for the procedure for the database year selected and
adjusted by the selected GPCl location factors.

PCC
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Pricing Analysis Report

Pricing Analysis (RYU Report per Procedure)

Procedure RVU Units NHumber Charge Total Avg Avg Avg RV RV Avg RV RV 140%  Underbilled Amount
Code Set A Status of Valid Amount Humber RVU | Charge Deposited| Practice Medicare Deposited Medicare Charge Amount Deposited

Code RVU of RVUs  Per |Amount FACF FACF as Percent FACF at Difference {all prnts)

Units Uit 528.64 of MCare 140%
FACF

99213 A 3 3 144,00 6.351 2.12 | S48.00 S48.00| 560.64 572.04 66.63%  5100.86 5-158.58 5-158.58 514400
99213 A 3 3 £144.00 6.351 2.12 | 548.00 S2B.67 | 560.64 572.04 39.79%  5100.86 %-158.58 %-158.58 %86.00
99213 A 3 3 £144.00 6.351 2.12 | 548.00 535.33| 560.64 572.04 49.05%  5100.86 5-158.58 4-158.58 5106.00
99213 A 9 9 %432.00 19.053 2.12 | 548.00 539.00| 560.64 572.04 54.14%  5100.86 5-475.74 5-475.74 5351.00
99213 A 4 4 £192.00 B.468 2.12 | S48.00 S27.75 | 560.64 572.04 38.52%  5100.86 5-211.44 5-211.44 5111.00
99212-2% A 14 14 456420 17.892 1.28 | 540.30 S17.07|  536.81 543,49 39.25% 560,88 5-2B8.12 %-288.12 5238.97
99212 A il m 52,840.00 90.738 1.28 | 540.00 529.84| 536.61 543.49 68.62% S60.88 %-1,482.48 5-1,482.48 %2,118.93
99211 A 517 517 510,320.00 309.166 0.60 | 519.96 53.66| S517.15 520.37 17.99% 528.52 5-4,424.84 5-4,474.84 51,894.60
99205 A 2 2 £290.00 11.778 5.89 |5145.00 5145.00| 5168.68  5200.39 71.36%  52B0.55 5-271.10 5-271.10 5290.00
99204 A 10 10 £950.00 47.54 4.75 | 595.00 S68.50 | $136.17 516177 42.34%  5226.48 %-1,314.80 5-1,314.80 685,00
99203 A 19 30 52,574.00 122.07 3.13 | 566.00 538.03| 5B9.65 5106.50 I5.T7I1% 5149.11 %-3,241.729 5-3,241.29 %1,483.20
w73 H 3 3 530.00 0.258 0.09 | 510.00 50,00 52.46 %2.93 0.00% 54.10 517.70 50.00 50.00
ONTR k1 4 n £ T NN i ] HIFA C N N L3N NN €N i N e NN €N N N onn TN NN

AVG Charge Amount = “Charge Amount”/ “Units”. This represents your current price for the procedure

AVG Deposited Amount = “Amount Deposited” / “Units”. This represents how much you collect for the
procedure on average.

PCC
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Pricing Analysis Report

Pricing Analysis (RVU Report per Procedure)

Procedure RVU Umits Humber Charge Total Avg Avg Avg RV RWU Avg FVU RVU 140%  Underbilled Amount
Code Set A Status of Valid Amount Humber RWVU  Charge Deposited| Practice Medicare Deposited Medicare Charge Amount Deposited

Code RVU of BVlUs  Per Amount FACF FACF as Percent FACF at Difference (all pmts)

Units Uit 528.64 of MCare 140%
FACF

w0213 A 3 3 5144.00 6.351 2,127  548.00 %48.00| S60.64 572.04 66.63%  5100.86 5-158.58 %-158.58 5144.00
w0713 A 3 3 4144.00 6.351 212 548.00 528.67| S60.64 572.04 39.79%  5$100.86 5-158.58 %-158.58 %86.00
w0213 A 3 3 5144.00 6.351 2,127  548.00 %35.33| S60.64 572.04 49.05%  5$100.86 5-158.58 %-158.58 5106.00
907213 A 9 9 5432.00 19.053 2.12  548.00 539.00| S560.64 572.04 54.14%  5100.86 5-475.74 5-475.74 5351.00
99213 A 4 4 $192.00 B8.468 2.127 548.00 527.75| S560.64 572.04 38.52%  5100.86 5-211.44 5-211.44 5111.00
F012-35 A 14 14 4h64.20 17.892 1.28 540.30 $17.07| 536.61 543.49 39.725% 560,88 %-1B8.12 5-288.12 5238.97
w9212 A 7 | 52,840.00 90.738 1.28 540.00 529.84| 536.61 543.49 68.62%  560.88 %-1,482.48 4-1,482.48 %2,118.93
9211 A 517 R17  510,320.00 309.166 0.60 519.% 53.66| S17.15 520,37 17.99% 528.52 5-4,424.84 G-4,424.84 51,894,680
9205 A 2 & £290.00 11.778 5.89 514500  5145.00| 5168.68 [5200.39 71.36%  S2B0.55 5-271.10 5-271.10 5290.00
S9204 A 10 10 4050.00 47.54 475 595.00 568.50| 513617 [161.77 42.34%  5226.48 5-1,314.80 5-1,314.80 568500
9203 A 39 19 52,574.00 122.07 313 S66.00 538.03| SB9.65 [5106.50 35.71%  $149.11 5-3,241.29 5-3,241.29 51,483.20
99173 H 3 3 %30.00 0.258 0.09 510.00 50.00 52.46 %2.93 0. 00% 54.10 770 %0.00 %0.00
TOnTR [ 1] 4 i | NN NN i KA SN mn 0N nn L0 im0 <nomn NN <N omn €N nn <n nn Cnn nn

RVU Practice FACFE - This column represents what your price would be if you charged
at the average pricing level you use for all other procedures.
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Pricing Analysis Report

Pricing Analysis (RVU Report per Procedure)

Procedure RWVU Umits Humber Charge Total Ave AvE Ave RV RYU Aveg RV RYU 140%  Underbilled Amount
Code Set A Status of Valid Amount Humber RVU Charge Deposited Practice | Medicare Deposited Medicare Charge Amount  Deposited

Code RvU of BVUs  Per Amount FACF FACF agPercent FACFat Difference {all pmts)

Units Unit 528.64 nf MCare 140%
FACF

99213 A 3 3 $144.00 6351 212 S48.00 548.00 S60.64| 572.04 66.63%  $100.86 5-158.58 5-158.58 $144.00
99213 A 3 3 5144.00  6.351 212 S48.00 52B.67  S60.64| S72.04 39.79%  5100.86 5-158.58 %-158.58 486,00
99213 A 3 3 5144.00  6.351 212  S48.00 535.33  S60.64| 57204 49.05%  5100.86 5-158.58 %-158.58 5106.00
99213 A 9 9 5432.00 19.053 2.12  S548.00 539.00 S60.64| ST72.04 G4, 14%  5100.86 5-475.74 5-475.74 5351.00
99213 A 4 4 $192.00 B.468 2.12 S548.00 527.75  Se0.64| 572.04 38.52%  5100.86 5-211.44 5-211.44 $111.00
99212-25 A 14 14 $564.20 17.892 1.28 S$40.30 S17.07  536.61| 543.49 39.25%  560.88 5-288.12 $-288.12 §238.97
997212 A Fil 71 52,840.00 90.738 1.28 540.00 529.84  §36.61| 543.49 6B.67%  SH0.BB  5-1,4R2.48  S-1,482.48  $2,118.93
90711 A 517 517 510,320.00 309.166 0.60  519.96 61.66 §17.15| 520.37 17.99%  S28.52  §-4,474.84  G-4 47484 §1,894.60
99205 A rl 2 5290.00 11.778 5.89 5145.00  5145.00 S5168.68| 5200.39 72.36%  S2B0.55 5-271.10 5-271.10 §290.00
99204 A 10 10 5950.00  47.54 4.75 §95.00 568.50 $136.17| S$161.77 | 42.34% S$226.48  5-1,314.80  §-1,314.80 5685.00
99203 A 19 39 52,574.00 12207 3.13  S66.00 538.03  5B9.65| S5106.50 35.71%  $149.11  $-3,241.29  §-3,241.29  $1,483.20
99173 N 3 3 530.00 0.258 0.09 510.00 50.00  52.46 $2.93 0.00% 54.10 §17.70 50.00 50.00
ONTRE [ 1] 1 n LN NN n [T Cnn mn Lnn NN €N omn <N nn e <N omn €N onn <n nn C0N NN

RVU Medicare FACF - This is the Medicare-assigned dollar value of the procedure for
the database year selected.
Calculation: (Medicare Conversion Factor for database year) * “AVG RVU Per Unit”

PCC
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Pricing Analysis Report

Pricing Analysis (RVU Report per Procedure)

Procedure RWVU Units Humber Charge Total Avg Avg Avg RVU RWVU Avg RVU RWVU 140%  Underbilled Amount
Code Set A Status of Valid Amount Humber RVU Charge Deposited Practice Medicare | Deposited | Medicare Charge Amount Deposited

Code RvVU of BVUs  Per Amount FACF FACF |as Percent | FACF at Difference {all prnts)

Units Umit 528.64 of MCare 140%
FACF

99213 A 3 3 5144.00 6.351 2.12  548.00 548.00  S60.64 S72.04 66.63% | 5100.86 5-158.58 5-158.58 5144.00
99213 A 3 3 144,00 6.351 2.12  548.00 428.67  S60.64 572.04 39.79% | 5100.86 %-158.58 %-158.58 %86.00
99213 A 3 3 5144.00 6.351 2.12  548.00 $35.33 560.64 57204 49.05% | 5100.86 5-158.58 %-158.58 5106.00
99213 A 9 9 $432.00 19.053 Z2.12 548.00 539.00 S60.64 572.04 Bd.14% | 5100.86 5-475.74 5-475.74 5351.00
99213 A 4 4 5192.00 B.468 2.12 548.00 527.75  S60.64 S72.04 38.52% | 5100.86 S-211.44 5-211.44 5111.00
99212-25 A 14 14 564,20 17.892 1.28 540.30 $17.07  536.61 543,49 39.25% 560,88 4-288.12 %-288.12 5238.97
99212 A 7 | 52,840.00 90.738 1.28 540.00 529.84  536.61 543.49 68.62% 560,88 41,482 .48 5-1,482.48 %2,118.93
9211 A 517 517 510,320.00 309.166 0.60 519.96 53.66 517.15 520.37 17.99% 528.52 5-4,424.84 5-4,424.84 51,894.60
o205 A 2 2 $5290.00 11.778 5.89 5145.00 5145.00 5S168.68  5200.39 72.36% | S52B0.55 $-271.10 5-271.10 5290.00
9204 A 10 10 £950.00 47.54 475  595.00 “68.50 513617 S161.77 42.34% | 5226.48 %-1,314.80 5-1,314.80 5685.00
99203 A 39 39 52,574.00 12207 3.13 566.00 %38.03 5B9.65 5106.50 I5.TI% | 514911 %-3,241.29 5-3,241.29 51,483.20
99173 H 3 3 530.00 0.258 0.09 510.00 50.00 52.46 £2.93 0.00% 54.10 517.70 50.00 50.00
ONTR Kl 4 L] Lt W Tyl i HIFA N LN N €N M Ll N £ M €N nn inonn LT NN

AVG Deposited as Percent of MCare FACF = "Avg Deposited” / “RVU Medicare FACF”,
This represents how much you are getting paid for the procedure “as a percent of
Medicare” for the database year selected.
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Pricing Analysis Report

Pricing Analysis (RVU Report per Procedure)

Procedure RVU Umits Humber Charge Total Awve Avg Avg RVU RWL Avg RVU FWVU 140%  Underbilled Amount
Code Set A Status of Valid Amount Mumber RVU Charge Deposited Practice Medicare Deposited Medicare Charge Amount  Deposited

Code RVU of BVUs  Per Amount FACF FACF as Percenf] FACF at Difference {all pmts)

Units Unit 528.64 of MCare 140%
FACH

99213 A 3 3 $144.00  6.351 2.12  S48.00 S48.00 S60.64  572.04 &6. 5100.86 5-158.58 5-158.58 $144.00
99213 A 3 3 14400  £.351 212 548.00 528.67  Se0.64  572.04 39. 5100.86 5-158.58 5-158.58 $86.00
99213 A 3 3 14400 6351 212 548.00 535.33  Se0.64  572.04 49, 5100.86 5-158.58 5-158.58 5106.00
99213 A 9 9 5432.00 19.053 2.12 548.00 539.00  S60.64  572.04 .14 5100.86 5-475.74 5-475.74 5351.00
99213 A 4 4 $192.00 B8.468 2.12 S48.00 527.75 Se0.64  S72.04 38.5: 5100.86 5-211.44 5-211.44 5111.00
99212-25 A 14 14 $564.20 17.892 1.28  540.30 S$17.07  536.61 543.49 39.25 560.88 5-1B8.12 5-288.12 §238.97
997212 A 71 71 §2,840.00 ©90.738 1.28 S40.00 529.84  536.61 543.49 686 560.88 | %-1,482.48 5-1,482.48 52,118.93
997211 A 517 B17  510,320.00 309.166 0.60 519.96 53.66 S517.15 520.37 17. 528.52 5-4,424,84 6-4,474.84 51,894,860
997205 A ] 2 5290.00 11.778 5.89 S5145.00 5145.00 5168.68  5200.39 72.36 5280.55 5-271.10 5-271.10 5290.00
99204 A 10 10 $950.00  47.54 4.75 595.00 S68.50 5$136.17 S$161.77  42.34%  5226.48 | 5-1,314.80  5-1,314.80 5685.00
99203 A 39 39 52,574.00 122.07 3.13  566.00 $38.03  SB9.65  5106.50 35.71 $149.11 | 5-3,241.29  5-3,241.29  $1,483.20
99173 H 3 3 §30.00 0.258 0.09 5$10.00 50.00  52.46 52.93 0. 54.10 §17.70 50.00 50.00
TR [ ] 4 i £mN NN i [ Cnn nn 90N NN €N onn <nomn i <nomnn €nonn <n nn Cnn nn
RVU Medicare FACF at X% = This column represents the price of the re code at X% of

Medicare. X% is whatever you used as the “RVU Multiplier” on the criteria page.

Calculation = "RVU Medicare FACF" * "RVU Multiplier”

PCC
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Pricing Analysis Report

Pricing Analysis (RVU Report per Procedure)

Procedure RWVU Umits Humber Charge Total Ave AvE Ave RV RYU Aveg RV RYU 140%  Underbilleg Amount
Code Set A Status of Valid Amount Humber BRYU Charge Deposited Practice Medicare Deposited Medicare Charge AMa Deposited

Code RvU of BVUs  Per Amount FACF FACF as Percent FACF at Difference {all pmts)

Units Unit 528.64 of MCare 140%
FACF

99213 A 3 3 $144.00 6351 212 S48.00 548.00 S60.64  S72.04 66.63%  $100.86 5-158.58 5-158.5 $144.00
99213 A 3 3 5144.00  6.351 212 S48.00 52B.67  S60.64  ST2.04 39.79%  5100.86 5-158.58 %-158.5 486,00
99213 A 3 3 5144.00  6.351 212  S48.00 535.33  S60.64  ST2.04 49.05%  5100.86 5-158.58 %-158.5 5106.00
99213 A 9 9 5432.00 19.053 2.12  S548.00 539.00 S60.64  ST2.04 G4, 14%  5100.86 5-475.74 5-475.7 5351.00
99213 A 4 4 $192.00 B.468 2.12 S548.00 527.75  Se0.64  572.04 38.52%  5100.86 5-211.44 5-211. $111.00
99212-25 A 14 14 $564.20 17.892 1.28 S$40.30 S17.07  536.61  543.49 39.25%  560.88 5-288.12 $-288.1 §238.97
997212 A Fil 71 52,840.00 90.738 1.28 540.00 529.84  §36.61 543,40 6B.62%  S60.B8  |[5-1,482.48  5-1,482.4 52,118.93
90711 A 517 517 510,320.00 309.166 0.60  519.96 61.66 §17.1%  §20.37 17.99%  528.52  [5-4,424.B4  5-4,424.8 51,894,650
99205 A rl 2 5290.00 11.778 5.89 5145.00  5145.00 S5168.68 5200.39 72.36%  S2B0.55 5-271.10 5-271.1 §290.00
99204 A 10 10 5950.00  47.54 4.75 §95.00 568.50 $136.17 S161.77  42.34% S$226.4B  [5-1,314.80  5-1,314.8 5685.00
99203 A 19 39 52,574.00 12207 3.13  S66.00 538.03  5B9.65  5106.50 35.71%  $149.11 [5-3,241.29  5-3,241.2 51,483.20
99173 N 3 3 530.00 0.258 0.09 510.00 50.00  52.46 $2.93 0.00% 54.10 §17.70 50. 50.00
ONTRE [ 1] 1 n LN NN n [T Cnn mn Lnn NN €N omn <N nn e <N omn €N onn <n C0N NN

Underbilled Amount = This represents how much you have undercharged for the procedure.

Calculation = ("AVG Charge Amount” - “RVU Medicare FACF at X%") * “Units”

PCC

Pediatric EHR Solutions Control Your Future™
HE" R




Suggestion

 Quickly “eyeball” the “Underbilled Amount” column to
identify which procedures you may be undercharging
for.

e High negative numbers in this column indicate more
drastic undercharging. Positive numbers or SO indicate a
sufficient price based on the level you chose.

PCC
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Setting Prices for Immunizations

e Use RBRVS method for pricing immunization administration

* Immunizations have RVU value of 0, so S0 price will show in RVU
report

e (CDC guide showing AWP (Average Wholesale Price)

http://www.cdc.gov/vaccines/programs/vic/awardees/vaccine-
management/price-list/index.htm|

» AAP resources for vaccine financing
http://www2.aap.org/immunization/pediatricians/financing.htm|

e Recommendation: Seek vaccine reimbursement rate of 17-28%
above your direct purchase price.

PCC
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Setting Prices for Clinical Lab
Procedures

» Refer to CMS “Clinical Laboratory Fee Schedule”

http://www.cms.hhs.gov/ClinicalLabFeeSched/01_overview.asp

PCC
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http://www.cms.hhs.gov/ClinicalLabFeeSched/01_overview.asp
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